What’s Next: Scale-Up in Uganda & Beyond
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SCALE UP OBJECTIVE

Horizontal + Vertical Scale-Up

Expanding coverage and
institutionalization of GREAT
Innovation(s) to reach more

young people



SCALE UP PROCESS

Support Scale-Up Efforts

Provide Technical Support
to District Structures & User
Orgs

Coordinate & Monitor
Intervention

Implement GREAT
Intervention

IRH GU
SAVE THE CHILDREN, PATHFINDER




Barogel T o :
Ongako « ’ OptFr .

Palenga Acut ‘

. . AcCuRars

‘ ( Arwiogunga
@

Aprijen

Ar.n #
Alon

fa§ J 5
A ‘ & & ’

‘\
~
O
L ‘

Bobi

#
/
!

.(.l e -

Vv Xuluabury J
| Aws

Agenc

s

LEARNING FROM SCALE-UP:
GREAT EXPANSION IN OYAM DISTRICT

 f ‘ i
« 0
v l @ ‘B dn@
6 Pukica (. ’\ »\d\\'d :3 m
‘ . . ‘ Ayet
Karuma Kamdni » SN
. 4 ‘*‘\’ ér » Lot
L
.

.,Q v

hala

[Adoh Akalu

Cegere

Google My Maps Inomo




SHIFTING SOCIAL NORMS

More time, effort, resources, or
better diffusion sirategies needed
to reach community-wide
change.

Gender norms drive gender
equality, SRH, and GBV outcomes,
yet significant change in
underlying patriarchal social
system unreadlistic from short-term
intervention

Still unclear when intervention is
most cost-effective, or the benefits
of addressing all stages in tfandem.




GREAT HOW-TO GUIDE:
SUPPORTING IMPLEMENTATION
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o 6 cha pTerS GREAT Implementation Guide

- Tested and validated
by user organizations

o Final copy available
for download in May: PO —

community facilitators and government officials

WWW.Irh.org/projects/ R S —

and Transformation model to promote healthy,

GREAT Project et s s rom vlnc

and sexual reproductive health problems
in their communities.
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http://www.irh.org/projects/GREAT_Project
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QUESTIONS?

Cate Lane | USAID Bureau of Global Health




