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FOREWORD  

By Richard Kohl 

Center for Large Scale Social Change 

 

In the past 50 years, despite many successful innovations, small-scale projects, and important progress, 

improvement in health outcomes and poverty reduction generally has been at best disappointing in too 

many developing countries. There is a growing recognition among development practitioners that this is 

due, at least in part, to the failure to scale up. Those very same innovations and projects rarely go to scale 

ÓÐÏÎÔÁÎÅÏÕÓÌÙ ÏÒ ÅÖÅÎ ×ÉÔÈ ÔÈÅ ÎÏÒÍÁÌ ÅÆÆÏÒÔÓ ÁÔ ËÎÏ×ÌÅÄÇÅ ÄÉÓÓÅÍÉÎÁÔÉÏÎȟ ȰËÎÏ×ÌÅÄÇÅ ÉÎÔÏ ÐÒÁÃÔÉÃÅȱȟ ÁÎÄ 

other variations on that theme. In recent years, especially since the 2007 worldwide recession, the need for 

scaling up has become even more urgent as donor and foundation budgets have been flat or declining, 

while in many cases the size and scope of problems are increasing. Moreover, the increasingly rapid growth 

rates in low and low-middle income countries in South and East Asia and Sub-Saharan Africa have meant 

that domestic financial resources are far less of a constraint on sustainable scale-up than they were in the 

past.  

 

Over the last decade there has been a revolution in program evaluation with the increasing use of quasi-

experimental and experimental evaluation designs. Improving evaluation standards have helped ensure 

that interventions which are candidates for scale-up meet a higher standard of impact, but it appears that 

better evidence alone has not proven sufficient to effect scale-up. &ÏÒ ÅØÁÍÐÌÅȟ -)4ȭÓ !ÂÄÕÌ ,ÁÔÉÆ *ÁÍÅÅÌ 

Poverty Action Lab (JPAL), a world leader in applying randomized controlled trials to micro-development 

interventions, has evaluated the effectiveness of over 400 innovations over the last decade, but less than a 

handful ɀ around one percenti ɀ have gone to scale.  

 

There has been no rigorous assessment of what percentage of promising or proven interventions have 

achieved any kind of scale ɀ whether by funder, implementer, sector or country/location. The experience of 

this author with multiple bilateral and multilateral donor agencies and countries is that the JPAL numbers 

are broadly representative. In our experience, at best one in ten piloted interventions go to scale, and most 

frequently the one intervention that does go to scale does so in the form of a follow-up project financed 

and/or implemented by the same donor or a consortium of donors. In other words, even when scale has 

been achieved, it has often not been sustainable because of lack of successful advocacy for domestic 

financing and building of sustainable long-term implementation capacity.  

 

These factors ɀ pressures for greater scale-up, more possibilities for scale-up, and better evidence  ɀ have 

led to a growing appreciation that a more proactive approach to the planning, management, 

implementation, and monitoring of scale-up is needed if we are to increase our success rates. In response, a 

handful of visionary foundations and donors have supported the development of scale-up management 

frameworks and accompanying toolkits. Notable among them has been the establishment of global network 

of public health stakeholders ɀ ExpandNet. The ExpandNet secretariat has developed a scale-up framework 

                                                 
i Personal conversations with JPAL staff, July 2013 
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and toolkit as part of its mission to promote equitable access to quality care by supporting the sustainable, 

equitable scale-up of successful health interventions along with a scale-up framework.ii,iii   

 

Therefore the following report from GeorgetÏ×Î 5ÎÉÖÅÒÓÉÔÙȭÓ )ÎÓÔÉÔÕÔÅ ÆÏÒ 2ÅÐÒÏÄÕÃÔÉÖÅ (ÅÁÌÔÈ ɉ)2(Ɋ ÉÓ 

invaluable. This groundbreaking report for the first time moves beyond anecdotal experience to provide 

vital and incontrovertible evidence that a systematic approach to scale-up produces results and, thus, the 

investment in scale-up is worth the investment. This report summarizes the application of the ExpandNet 

WHO Framework to scale-up of a particular (and important) global health innovation: the Standard Days 

Method® (SDM) of family planning. In four of the five countries in which this was applied, scale-up with 

impact and sustainability was achieved. Partial success was achieved in the fifth country, the Democratic 

Republic of Congo (DRC), which demonstrates that even in conflict areas and fragile or failed states, scale-

up is still possible, though much more challenging. 

 

The experience that this report covers not only demonstrates the success of applying a pro-active 

framework to scale-up, and more importantly the field applications successfully developed and tested a 

number of appropriate tools for scaling up.iv The most important contribution of this effort is the 

development of a strong monitoring framework for the scale-up process itself, to ensure fidelity to the 

innovation and that all of the intermediate steps are being followed, such as the creation and capacity 

building of resources teams in each country and the Ministry of Health in particular. IRH, with the support 

of the ExpandNet secretariat, used a detailed monitoring approach to constantly adjust and update the 

scale-up strategy and an implementation plan to adjust to the ever-changing circumstances and external 

conditions, iterating between monitoring and implementation.  

 

In addition to the tools and monitoring approach developed, this report illustrates many other lessons 

about scale-up that should widely inform practice in the field. To highlight but a few, first and foremost the 

process of scale-up itself takes time and resources. IRH had tested and proved the efficacy and effectiveness 

of SDM for several years in multiple locations and institutional settings. Yet the scale-up process itself took 

five years. Second, the requirements for an implementing agency to pursue scale-up are demanding. IRH 

was an ideal institution to fulfill this role because of its strong capacity in several areas: subject matter 

expertize in family planning and SDM in particular; world class technical expertise in monitoring and 

evaluation; ability to translate a systems perspective and approach into concrete action; sensitivity to the 

qualitative aspects of scaling up, including organizational and institutional cultures, incentives for 

                                                 
ii The ExpandNet/WHO framework, as it has come to be called, was first developed in 2005-6 (and published in 2007) by a 
team led by Professor Ruth Simmons, at the time with the University of Michigan School of Public Health, and Peter Fajans of 
the World Health Organization. ExpandNetõs work on scaling up grows out of the development and testing of WHOõs 
Strategic Approach to Strengthening Reproductive Health Policies and Programmes. 
iii The MacArthur foundation also supported the development of a scale-up management framework by Management Systems 
International, which has been applied internationally to multiple sectors by MSI itself and others, including the Center for Large 
Scale Social Change. See Cooley, L and R. Kohl. 2005 "Scaling UpñFrom Vision to Large-scale Change: A Management 
Framework for Practitioners" Washington, D.C.: Management Systems International. www.msiworldwide.com/files/scalingup-

framework.pdf  (hereafter Cooley-Kohl) and an accompanying toolkit, òMSI Scaling Up toolkitó 

www.msiworldwide.com/wp.../MSI-Scaling-Up-Toolkit-FINAL1.pdf  
iv These include what are to our knowledge the first systematic approach to monitoring scaling up through the benchmark table 
and monitoring database, a key event tracking tool, staff scale up reflection guides, and graduation criteria (i.e. when a 
program and the implementing agency is sufficiently matured to be ready to implement on its own.) 

http://www.msiworldwide.com/files/scalingup-framework.pdf
http://www.msiworldwide.com/files/scalingup-framework.pdf
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implementers and beneficiaries; and ability to engage in boundary spanning, working across the public 

sector, donors, and civil society. 

 

USAID, and the Bureau for Global Health are to be congratulated on their foresight in financing this study 

many years ago as its findings and insights are quite timely. As of this writing, many donor agencies are for 

the first time taking scale-up seriously. The UNDP, World Bank ARD, IFAD, GIZ and others are variously 

conducting retrospective studies of how much scale-up is occurring in their portfolios and what determines 

relative success, and developing tools and guidelines for their field staff so that scale-up is incorporated 

into the design and implementation of their projects. It can only be hoped that this report is widely read, 

and its valuable insights and tools are integrated into the activities of not only the Bureau for Global Health 

and USAID, but all funders and implementing agencies involved in global health and international 

development.  
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EXECUTIVE SUMMARY 

INTRODUCTION 

This summary document presents conclusions 

from a six-year, five-country initiative conducted 

by the Institute for Reproductive Health (IRH) and 

its many in-country partners to scale up Standard 

Days Method® (SDM) of family planning. SDM, 

briefly described in the text box at right, is itself 

not the topic of this document.v Rather, the SDM 

scale-up experience is the source of the 

contributions that IRH makes to global knowledge 

of the process of scaling up tested health service 

innovations.  

 

Scale-up is the deliberate set of efforts to increase 

the impact of health innovations whose merit has 

been established in pilot or experimental studies, to 

benefit more people and to foster policy and 

program support on a lasting basis.vi This 

definition clarifies that scale-up does not happen 

spontaneously, and that if it is to be sustained, it 

must encompass not only expanded availability of 

an innovation, but also its institutionalization in 

policies and programs.  

 

                                                 
v The SDMõs efficacy, acceptability, and unique contributions to meeting FP needs are documented in the following articles: 
Efficacy of a new method of family planning: the Standard Days Method (Arevalo, et al 2002), Being strategic about 
contraceptive introduction: The experience of the Standard Days Method (Gribble et al, 2008), The role of the Standard Days 
Method® in modern family planning service in developing countries (Lundgren et al, 2012), Engaging Men in Family Planning 
Services Delivery: Experiences Introducing the Standard Days Method ® in Four Countries (2012, Lundgren et al)] 
vi Definition from WHO/ExpandNet, with minor modifications. Simmons, R. and Shiffman, J. 2007. òScaling up health service 
innovations: a framework for action,ó in Scaling up health service delivery: from pilot innovations to policies and programmes, 1-
30. Edited by Simmons, R., Fajans, P. and Ghiron, L. World Health Organization and ExpandNet. Geneva: WHO Press.  

STANDARD DAYS 
METHOD® (SDM) 

 

 
 
Based on reproductive physiology, SDM 
identifies a fixed set of days in each menstrual 
cycle when a woman should avoid unprotected 
intercourse if she does not wish to become 
pregnant. Used correctly, SDM was found to 
have a failure rate under 5 (per 100 
women/years) among women with regular 
cycles of 26-32 days; with typical use, failure 
rate under 12. Thus, SDM efficacy is similar to 
other user-dependent methods. The color-coded 
string of CycleBeads® helps the SDM user track 
her cycle.  
 
SDM helps bring new partners to family 
planning provision, and its scale-up offers 
opportunity to strengthen health systems as a 
whole. SDM appeals to many women who do 
not currently use any method, those who are 
concerned about side effects of other methods, 
and those whose belief systems preclude the 
use of hormonal or barrier methods. SDM helps 
women and men learn about their fertility, and 
it involves men in family planning. The method is 
simple to teach and use, and can be provided 
by clinic or community health workers. Users do 
not need medical exams, and they need not 
seek re-supply.  
 

Learn more: http://irh.org/projects/ 
fam_project/standard-days-method/ 
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From 2000, when it developed SDM, through 

2006, IRH conducted clinical trials, pilot 

introductions, operations research, and impact 

studies in diverse settings around the globe. IRH 

developed CycleBeads® (see box) and engaged 

with a manufacturing and distribution partner 

that could ensure a continuous, high-quality 

supply of this essential product at a cost 

supportable by global programs. Results of this 

early research suggested that SDM merited 

scale-up for a number of reasons (see box on 

page v), and the availability of CycleBeads made 

it potentially feasible. In 2007, with USAID 

support for adding a simple, modern, natural 

family planning method to national programs, 

IRH shifted its attention to planning and 

implementing a multi-site program of SDM at 

scale. 

 

4ÈÅ 7ÏÒÌÄ (ÅÁÌÔÈ /ÒÇÁÎÉÚÁÔÉÏÎȭÓ ɉ7(/Ɋ 

ExpandNet frameworkvii for scale-up was 

ÓÅÌÅÃÔÅÄ ÔÏ ÇÕÉÄÅ )2(ȭÓ ÓÔÒÁÔÅÇÙ ÔÏ ÓÃÁÌÅ ÕÐ 3$- 

(see description on page four). With this 

framework as a guide, IRH embarked on a 

program that simultaneously (a) took the 

method to scale in five countries, thereby 

bringing an effective and attractive new method 

within reach of millions; and (b) conducted a 

prospective multi -site case study to document, 

assess, and guide the scale-up process, thereby 

enriching the global body of knowledge on how 

to expand and sustain worthy health 

innovations.  

 

 

 

THE PROSPECTIVE MULTI-COUNTRY CASE STUDY 

The SDM scale-up phase (2007-2013) provided a unique opportunity to carry out robust research on the 

scale-up process in the five participating countries: Democratic Republic of the Congo (DRC), Guatemala, 

                                                 
vii Simmons, R. and Shiffman, J. 2007. òScaling up health service innovations: a framework for action.ó In Scaling up health 
service delivery: from pilot innovations to policies and programmes, 1-30. Edited by Simmons, R., Fajans, P. and Ghiron, L. 
World Health Organization and ExpandNet. Geneva: WHO Press.  

VERTICAL AND HORIZONTAL 

SCALE-UP BENCHMARKS 
 

Sustainable scale-up of a health innovation 
requires efforts along two axes. Perhaps the 
most obvious is the expansion of services, which 
ExpandNet calls horizontal scale-up. Equally 
important, however, is the institutionalization, or 
vertical scale-up, of the innovation in systems 
and policies. The benchmarks that IRH defined 
and tracked against targets set for each scale-
up axis, listed below, provide a clear picture of 
the difference between, and importance of, the 
two types of scale-up:  
 
Benchmarks of expansion or horizontal scale-up: 

Á # and proportion of service delivery points 
that include SDM 

Á # of individuals trained to provide SDM 

Á # of organizations with capacity to 
undertake SDM activities 

 
Benchmarks of institutionalization or vertical scale-
up: 

Á # of key policies, norms, guidelines and 
protocols that include SDM 

Á # of institutions (public, private) that include 
SDM in pre-service training 

Á # that include SDM in in-service training 

Á # of donor procurement systems that 
include SDM/CycleBeads 

Á # of logistics systems that include 
SDM/CycleBeads 

Á # of HMIS/reporting systems that include 
SDM 

Á # of IEC activities/materials that include 
SDM 

Á # of national surveys that include SDM as a 
unique category 
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India, Mali and Rwanda. IRH chose to use a prospective, explanatory case study design that featured 

multiple sites, various data sources (and opportunity for triangulation), and a well-documented database.  

 

The study allowed for cross-ÃÁÓÅ ÃÏÍÐÁÒÉÓÏÎ ÏÆ ÔÈÅ ÆÉÖÅ ȬÃÁÓÅÓȭ ÏÆ 3$- ÓÃÁÌÅ-up, using quantitative and 

qualitative data that were systematically collected by IRH, partners and local research organizations. The 

data and data collection methodologiesɂwhich included baseline and endline household surveys and 

facility assessments, stakeholder interviews, service provision and quality audits, client satisfaction follow-

up, benchmarks of horizontal and vertical scale-up (see box) and several othersɂÃÏÒÒÅÓÐÏÎÄÅÄ ÔÏ )2(ȭÓ 

dual intentions. First, they quantified increases in access to and use of SDM as well as accomplishments in 

institutional ÉÚÁÔÉÏÎ ÏÆ ÅÌÅÍÅÎÔÓ ÔÈÁÔ ÃÒÅÁÔÅ ÁÎ ÅÎÁÂÌÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔ ÆÏÒ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ɉÔ×Ï ÏÆ )2(ȭÓ ÇÏÁÌÓ 

in the scale-up phase). Second, taken together they supported the analysis of the process and outcomes of 

scale-up itself.  

 

ACHIEVEMENTS 

This section presents a snapshot of selected 

scale-up achievements in the five participating 

countries and the status of SDM at the end of the 

scale-up phase as evidence of successes and 

challenges within the scale-up process itself. 

 

To assist in interpretation of achievements, it is 

useful to note that the planned extent of scale-up 

varied by country. Four of the five countries 

chose to undertake institutionalization, or 

vertical scale-up, at the national level while in 

India, SDM was institutionalized only in Jharkhand state. As for horizontal scale-up, Rwanda and Mali had 

the potential to achieve near-ÎÁÔÉÏÎÁÌ ÐÒÏÖÉÓÉÏÎ ÏÆ 3$-Ƞ $2#ȭÓ ÐÏÔÅÎÔÉÁÌ ×ÁÓ ÌÉÍÉÔÅÄ ÂÙ ÐÏÏÒ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȟ 

a family planning program in the process of revitalization, and the spotty presence of partners on the 

ground. In Guatemala, IRH and partners chose to expand serÖÉÃÅ ÄÅÌÉÖÅÒÙ ÉÎ ÔÈÒÅÅ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ςς 

Departments that were, at the time of project 

launch, the three focus departments for USAID 

support (USAID shifted focus during the 

project) , while in India scale-up occurred in 

the 50% of Jharkhand districts with the 

greatest need for family planning services.  

 

Awareness of SDM increased among women 

and men in all countries, but remained lower 

than awareness of other, more established 

methods (with the exception of Rwanda), an 

understandable situation given the relatively 

small resources available for SDM awareness-raising. Sources of information about SDM varied 

significantly by country. In DRC, more than half of respondents who had heard about the method learned 

SCALE-UP AIMS BY COUNTRY 

 
Vertical 

Scale-up Aim 
Horizontal 

Scale-up Aim 

DRC National 
300 (of 515) Health 

Zones 

Guatemala National 
3 (of 22) 

Departments 

India 
(Jharkhand) 

State 12 (of 24) Districts 

Mali National Near-national 

Rwanda National Near-national 

PERCENTAGE OF WOMEN SURVEYED 
WHO WERE AWARE OF SDM 

 Baseline Endline 

DRC  37.3 

Guatemala 24.6 35.2 

India 
(Jharkhand) 

2.5 49.1 

Mali 28.4  

Rwanda  94.8 

Source: IRH Household Surveys 
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about it from a family member or a friend. In Guatemala and India, the most cited source was health 

facilities (46% and 67% respectively), while in Mali, most respondents (91%) learned about the method 

from television.  

 

All survey respondents who had heard of SDM were asked their opinion about the method. Of the women 

who had heard of SDM but had never used it, 63.5% considered it effective in preventing pregnancy and 

60.0% thought it would be easy to use. In contrast, these figures were 81.7% and 77% respectively for 

women who had ever used the SDM, whether or not they were still using the method. The percent of 

women using family planning who opted for SDM at endline ranged from 2.3% in Guatemala to 15.4% in 

DRC. Most women (97.5%) who were using the method at the time of the survey were satisfied with it, and 

87.4% were planning to continue using it.  

 
Service expansion or availability of SDM  increased dramatically over the course of scale-up in all 

countries. At the end of the study, between 90% (in India) and 103% (in Rwanda) of the anticipated 

number of service delivery points were offering the SDM. The percentage of providers trained, compared to 

the goals set initially varies widely (DRC 54%, India 71%, Mali 89%, Guatemala 105%, and Rwanda 138%). 

In some cases, this is because of unrealistic initial goals, while in others; it is the result of environmental 

factors (e.g., political turnover, shifting donor emphasis).  

 

Scale-up requires institutionalization  of the innovation into key policies and program support systems. 

The figure below shows ÅÁÃÈ ÃÏÕÎÔÒÙȭÓ ÁÃÈÉÅÖÅÍÅÎÔÓ ÁÇÁÉÎÓÔ ÉÔÓ ÔÁÒÇÅÔÓ ÆÏÒ ÖÅÒÔÉÃÁÌ ÓÃÁÌÅ-up benchmarks.  

 

SDM USE AT BASELINE AND ENDLINE 

 
Ever Use of SDM  
(% of women) 

Current SDM Use 
(% of women) 

SDM Use 
(% of women using a modern 

method) 

 

Baseline 
(2009; 

Guatemala 
2010) 

Endline 
(2012; 
India 
2013) 

Baseline 
(2009; 

Guatemala 
2010) 

Endline 
(2012; India 

2013) 

Baseline 
(2009; 

Guatemala 
2010) 

Endline (2012; 
India2013) 

DRC -- 11.8 -- 5.3 -- 19.4 

Guatemala 1.6 2.3 0.2 1.7 0.6 2.7 

India 
(Jharkhand) 

0.3 6.3 0.3 3.5 0.7 6.4 

Mali 5.0 -- 0.3 -- 1.5 -- 

Rwanda -- 6.3 -- 5.3 -- 8.3 

Source: IRH Household Surveys (2009-2013) 
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Inclusion of SDM in norms, policies and guidelines as well as in training curricula, both in-service training 

and pre-service education, were early gains in vertical scale-up. Other gains took longer. For example, 

because national health management information systems (HMIS), procurement/delivery systems and 

health surveys tended to be revised every five or six years, the scale-up phase did not coincide with such 

events in all countries. The most difficult challenge, and one not fully resolved by the close of the scale-up 

phase, was to incorporate CycleBeads into some of the government and donor procurement systems and 

secure their financial commitment to purchase the product. Early in the project, USAID included 

CycleBeads in their commodities procurement system, implemented by USAID | DELIVER PROJECT, which 

is available to USAID missions. In countries (or areas of countries) where USAID is the donor procuring 

commodities, this was a pivotal decision that provided significant impetus to scale-up. In other 

countries/areas where other donors (primarily UNFPA) procure commodities, CycleBeads availability 

remained an unresolved problem. 

 

HOW SCALE-UP WAS ACHIEVED 

7ÉÔÈ 7(/ȭÓ ExpandNet framework as a guide to planning and implementing SDM scale-up, IRH and its 

partners considered scale-up within a system of elements that change over time, interact with and 

influence one another (see box). A systems approach positions scale-up as neither a wholly technical 

undertaking nor a managerial one, but an artful combination of the two that must respond to and influence 

the effects of constantly changing systems elements on one another and on the scale-up process.  

 

IRH also adhered to ExpaÎÄ.ÅÔȭÓ ÇÕÉÄÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ÆÏÒ ÓÃÁÌÅ-up. The principles, when applied to planning 

and implementation, are meant to help ensure lasting benefits to those who need the innovation most. 

They are: systems thinking, a focus on sustainability, determining scalability  (the suitability of the 

innovation for scale-up), and a respect for human rights, gender and equity to ensure that quality services 

are accessible to all.viii  A focus on human rights during scale-up encouraged resource teams to work for 

SDM services provided within programs that ensure informed choice, offering good quality counseling on a 

range of methods. Paying attention to gender and equity issues during scale-up was integral to efforts 

                                                 
viii These principles fit well with the core values that IRH embedded in SDM itself: reproductive rights, womenõs empowerment, 
and male involvement in SDM/family planning use. 
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because programs integrating SDM readily recognized the importance of reaching men with family 

planning information and services. SDM was developed in part to reach the underserved, and resource 

teams prioritized efforts to reach hard-to-reach populations in several ways. For example, teams developed 

low-literacy materials, chose to work in areas with the greatest need, and expanded beyond facility-based 

services through non-clinical service delivery channels, such as private pharmacies, faith-based 

organizations (FBOs) and development 

organizations.  

 

In each country, SDM was scaled up in 

partnership with the Ministry of Health and 

other key actors including major donors, NGOs, 

PVOs, community-based groups, FBOs and family 

planning associations. In fact, the MOH led the 

scale-up process in all countries, and its 

import ance as partner and leader cannot be 

overstated. In addition to being the largest 

provider of health services and manager of 

family planning services in each country, the 

MOH provided the mandate for SDM scale-up 

and gave legitimacy to resource organizations to 

expand availability of the method. The role of 

IRH centered on providing guidance and 

technical assistance to the process. To use 

ExpandNet terminology, the MOH was the 

primary resource organization ɀ as well as the 

primary user organization ɀ in all cases while 

IRH served as resource organization to the 

resource organizations. IRH also led the 

monitoring and evaluation (M&E) process, 

ensuring that data could be used not only for 

documenting whether activities had occurred 

and goals were achieved, but also that data were 

used for decision-making and understanding 

what workedɂÁÎÄ ×ÈÁÔ ÄÉÄÎȭÔɂduring the 

scale-up phase. 

 

The range of technical assistance that IRH provided to the MOH and other resource and user organizations 

was extensive, and aimed to build system-wide capacity for SDM scale-up. While tailored to the needs and 

contexts of each country, technical assistance generally included support to training trainers and service 

providers in SDM (and often family planning methods as a whole), and building capacity for advocacy, 

supervision, IEC and logistics. Organizational and human resource capacity- building incorporated many 

tasks, such as integrating SDM into pre-service and in-service curricula (this often revealed the need to 

revise and update the larger family planning curricula for service providers and community health 

SYSTEM ELEMENTS PER 

EXPANDNET: 
 

a. Innovation: the SDM innovation is a 
package that includes the principles 
governing the method: CycleBeads, country-
tailored counseling supports and client 
information aids, training curricula, and IEC 
materials. 

b. User organizations: those that provide SDM 
to clients. 

c. Resource organizations: those that ensure 
user organizations gain and maintain 
capacity to provide SDM (resource 
organizations may also be user 
organizations). 

d. Environment: international and national 
policies on family planning, socio-cultural 
and religious influences, and economic 
factors that constrain or facilitate scale-up. 

e. Scale-up strategy: the plans and actions 
needed to fully establish the innovation in 
policies, programs and service delivery. The 
strategy is the sum of a series of reasoned 
choices in several areas including advocacy 
and dissemination, costs and resource 
mobilization, monitoring and evaluation. 
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workers); creating or strengthening supervision and feedback mechanisms (which were either weak or 

lacking entirely); and supporting effective and targeted IEC materials and activities. Early in the scale-up 

ÐÒÏÃÅÓÓȟ )2( ÄÉÒÅÃÔÌÙ ÁÄÖÏÃÁÔÅÄ ÆÏÒ 3$-ȭÓ ÉÎÃÌÕÓÉÏÎ ÉÎ ÎÅ× ÄÏÎÏÒ-funded health programs and revised 

guidelines and materials; by the end of the scale-up phase, others were moving those advocacy efforts 

forward. Transferring ownership of SDM capacity-building was a key step in ensuring that capacity will be 

sustained over time. Finally, IRH engaged in cost and resource mobilization to further scale-up (which is a 

resource-intensive activity) in each country. For example, it advocated for funding, identified opportunities 

ÔÏ ÌÅÖÅÒÁÇÅ ÒÅÓÏÕÒÃÅÓȟ ÁÎÄ ÕÒÇÅÄ 3$-ȭÓ ÉÎÃÌÕÓÉÏÎ ÉÎ ÆÁÍÉÌÙ ÐÌÁÎÎÉÎÇ ÂÕÄÇÅÔÓȢ 

 

LESSONS LEARNED ABOUT SCALE-UP 

Promising Practices for Nurturing and Maintaining Scale -Up  

A strong and diverse resource team:  In four scale-up countries (DRC was the exception), IRH and the 

MOH developed a strong team made up of 

key resource organization representatives. 

The resource team was the central 

coordinating mechanism for systematic 

collaboration on scale-ÕÐȢ 4ÈÅ ÔÅÁÍȭÓ 

composition and location in the health 

bureaucracy varied among countries. In 

2×ÁÎÄÁȟ ÆÏÒ ÅØÁÍÐÌÅȟ ÔÈÅ -/(ȭÓ -#( 4ÁÓË 

Force and its Family Planning Technical 

Working Group met quarterly to, 

respectively, provide primary oversight and 

technical input to the scale-up process; in 

)ÎÄÉÁȭÓ *ÈÁÒËÈÁÎÄ ÓÔÁÔÅȟ ÍÅÁÎ×ÈÉÌÅȟ ÔÈÅ ÓÃÁÌÅ-

up partners meeting was held at state level, 

and core committees met at district level, to 

oversee and coordinate the work. In 

Guatemala, the resource team consisted of 

the representatives from various MOH 

program and operational divisions and key 

stakeholders in family planning. Periodic 

meetings and clear roles for resource team 

members contributed to success. The resource team was critical not only in moving the scale-up process 

forward but also in ensuring local ownership and sustainability of SDM. In DRC, IRH worked closely with 

the central MOH; one-on-one coordination of scale up was nurtured with partners. 

 

A designated technical leader:  A designated leader was essential for providing technical assistance to the 

scale-ÕÐ ÐÒÏÃÅÓÓȢ )Î ÅÁÃÈ ÃÏÕÎÔÒÙȟ )2( ÓÅÒÖÅÄ ÁÓ ǬÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÏ ÔÈÅ ÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎȟȭ ÁÎÄ 

stakeholders were near-ÕÎÁÎÉÍÏÕÓ ÉÎ ÔÈÅÉÒ ÁÇÒÅÅÍÅÎÔ ÔÈÁÔ ÔÈÉÓ ÒÏÌÅ ÁÎÄ ÇÕÉÄÁÎÃÅ ×ÅÒÅ ÃÒÕÃÉÁÌȢ )2(ȭÓ 

mandate as technical leader evolved over time. Early scale-up activities included adapting materials and 

curricula, training trainers and key personnel, and advocating with policy makers directly. Other resource 

organizations took over these tasks as their capacity grew, while IRH transitioned to quality assurance and 
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systems integration as scaling up progressed until its completion. In 

ÓÕÍȟ )2(ȭÓ ÍÁÉÎ ÔÁÓË ÃÁÔÅÇÏÒÉÅÓ ÁÓ ÔÅÃÈÎÉÃÁÌ ÌÅÁÄÅÒ ×ÅÒÅȡ ÓÔÒÁÔÅÇÉÃ 

planning for scale-up strategy, capacity building, dissemination and 

advocacy, resource mobilization, and monitoring and evaluation. 

 

Scale-up as opportunity to strengthen health systems:  In all 

countries, the primary user organization was the MOH (and in some 

cases related ministries). Governmental health systems generally 

needed strengthening and lacked the infrastructure, expertise and 

human resources to do the work of scale-up. IRH made health 

systems strengthening a principle of scale-up. In other words, IRH 

and the resource team sought opportunities to improve family 

planning and health service delivery as a whole while introducing 

and expanding access to SDM. For example, encouraging supportive 

supervision for SDM led to an increase in supportive supervision 

overall. Emphasizing the importance of quality counseling for SDM 

focused attention on, and ultimately improved, family planning 

counseling for other methods as well. Reviewing and revising in-

service and pre-service family planning training curricula 

contributed to updating information about other methods and 

protocols. 

 

Definition of the innovation:  The health service innovation is at 

the core of any scale-up effort, but the presence of the core of the 

innovation aloneɂin this case SDM and the accompanying 

CycleBeads toolɂis insufficient for successful scale-up. Instead, a 

package must be defined and developed to support the innovation, and include items (such as user 

instructions, training modules, provider counseling aids, outreach materials, and supervision tools) and 

activities (such as quality assurance monitoring, awareness-raising, tracking adherence to principles, and 

oversight). IRH and stakeholders in each country began to define the SDM innovation in the earliest days of 

the intervention, and indeed this exercise facilitated strategic planning for scale-up as a whole: the 

participatory process of defining the innovation helped stakeholders grasp the systemic and multi-actor 

nature of scale-up.  

 

Simplification of the innovation:  Invariably, elements of the innovation package had to be simplified to 

meet the needs of the implementing systems. As work progressed, resource teams ensured that revisions in 

the innovation package over time continued to produce comparable results to the pilot studies. In all 

countries, the service provider training was shortened for integration into contraceptive technology 

updates, and simplified job aids and low-literacy training approaches were developed to meet the needs of 

cadres of providers new to offering SDM (such as development and community health workers, see figure). 

User instructions were translated into several new languagesɂfive in DRC aloneɂand text reduced in 

favor of more illustrations for ease of use by low-literacy clients. Simplified or modified materials and 

Simplified family planning job aid 
used by traditional birth attendants 
(TBA) in Guatemala; TBAs counseled 
women on the Lactational 
Amenorrhea Method (LAM) and 
provided CycleBeads, pills and 
condoms directly. They referred 
women to the health center for all 
other methods.  
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activities were tested to ascertain that service quality and correct use were not compromised by the 

changes.  

 

Demand creation integral to scaling up:  Demand creation is an integral component of scaling up any 

innovation within an existing service delivery system. It encompasses the array of efforts made and media 

used to raise awareness and create interest among potential users and those who influence them. Before 

becoming interested in using a method or supporting its use, people must be aware that the methodɂin 

this case SDMɂexists and know at least some of its attributes. Strategies can be designed to diffuse not 

only new information, but also to change attitudes and behaviors. In other words, demand creation can 

ÈÅÌÐ ÓÏÌÉÄÉÆÙ ÔÈÅ ȬÓÏÃÉÁÌ ÒÅÐÕÔÁÔÉÏÎȭ ÏÆ ÁÎ ÉÎÎÏÖÁÔÉÏÎȢ )2( ÆÏÕÎÄ ÔÈÁÔ ÔÈÅ ÔÒÁÎÓÉÔÉÏÎ ÆÒÏÍ ÉÎÔÒÏÄÕÃÉÎÇ 3DM to 

scaling up SDM required shifts in demand creation strategies, including targets, audience segmentation, 

and approaches. The scale-up phase required much broader target audiences (not only larger number of 

people to be reached and audience segmenting, but also a need to reach those who could influence demand 

creation efforts). Thus it was critical to engage a number of partners. For example, Population Services 

International (PSI) has the mandate and the capacity to produce and air radio and television spots. In Mali, 

×ÈÅÒÅ 3$- ×ÁÓ ÉÎÃÌÕÄÅÄ ÉÎ 03)ȭÓ ÔÅÌÅÖÉÓÉÏÎ ÃÁÍÐÁÉÇÎ ÔÏ ÐÒÏÍÏÔÅ ÔÈÅÉÒ ÌÉÎÅ ÏÆ ÃÏÎÔÒÁÃÅÐÔÉÖÅ ÐÒÏÄÕÃÔÓȟ ψρϷ 

of women who had heard of SDM reported television as their source of information. Mass media campaigns 

were often implemented concurrently with community -level activities such as street theater and peer 

health talks. Efforts to diffuse information through social networks were remarkably effective. In another 

example, the Each One Invites Three ÓÔÒÁÔÅÇÙȟ ÁÄÁÐÔÅÄ ÆÒÏÍ ÔÈÅ 3ÁÎÔÅ.ÅÔ 0ÒÏÊÅÃÔȭs work in Madagascar, 

provided satisfied family planning usersɂwomen and menɂÁÎ ȰÉÎÖÉÔÁÔÉÏÎ ÃÁÒÄȱ ÔÏ ÒÅÁÃÈ ÏÕÔ ÔÏ ÎÏÎ-user 

friends. This strategy, implemented through community health workers and associations in Rwanda, 

yielded a 39% increase in new family planning users compared to the six months prior to the campaign, 

while a slight decrease was observed in the control area. Demand creation for scale-up requires significant 

resources, and it is unclear whether efforts to raise awareness of SDM will continue beyond inclusion in 

already-printed materials such as MOH posters and pamphlets.  

 

Champions of SDM: Individual champions were mentored in each country, and used their own time, 

resources and professional connections to advocate for greater access to and sustainability of the 

innovation. Each such contribution, even when small, helped advance scale-up; many champions achieved 

gains that IRH could not. For example, champions reached organizations that IRH did not target, and their 

advocacy approaches (with service providers, program managers, MOH officials) were based on strong 

personal relationships. IRH recognized and benefitted from the championship of Conduite de la Fécondité, a 

Rwandan FBO that invited and encouraged other FBOs to integrate and promote SDM in their work. 

-ÁÍÁÎÓ !ÎȭÓÁÒ, a Muslim FBO in DRC, also persuaded religious leaders to accept and advocate for SDM, and 

to refer couples and women to family planning services. FHI360 representatives in Kenya also championed 

SDM inclusion as service and other guidelines were being revised by the MOH. The long-term effects of 

these spontaneous cases of SDM championship are uncertain, as they require on-going technical support.  

 

Importance of leveraging M&E information ɂsuch as family planning service statistics and the results of 

national and regional surveysɂto support the process of scale-up. Timely sharing of data kept 

stakeholders engaged in the scale-up process, and allowed for evidence-informed mid-course corrections. 

For example, IRH staff in Jharkhand collected district- and block-level statistics monthly, analyzed and 
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graphed them, then met with district program managers and medical officers to identify and address 

problems in training, stock outs, record keeping, and service quality. Integrating innovations into health 

management information systems is a critical component of scale-up, and the resource teams worked 

tirelessly to ensure that SDM was included in MOH reporting forms and that data on SDM users was rolled 

up to the central level. These efforts were successful in DRC, Mali, Rwanda and Guatemala, where SDM is 

now included in the HMIS at all levels. However, sustainability in DRC, where the HMIS is in its infancy in 

Mali, where unrest resulted in ending scale-up activities before this could be accomplished, and in India, 

where the centralized nature of the HMIS limits ability to include SDM in the one state in which it was 

scaled up, is uncertain. For similar reasons, integrating SDM into national surveys was challenging, and 

efforts were successful only in Rwanda and potentially DRC (survey planned for 2014.) Secondary data 

from studies conducted for purposes other than SDM scale-up were used to identify gaps in the extent and 

quality of SDM services and community knowledge of SDM. In Rwanda, for example, when benchmark 

indicators showed good progress, but a government facility survey suggested a serious problem in supply 

chain mechanisms leading to facility level stock-outs, the resource team took action to resolve the problem. 

Overall, M&E supports expansion by: (1) assessing adaptation of the innovation package; (2) guiding 

strategic planning; (3) identifying and monitoring resolution of problems; (4) maintaining stakeholder 

commitment to the scale-up process; and (5) involving new partners in scale-up.  

 

Donors influence scale -up in expected and unexpected ways  

The scale-ÕÐ ÃÏÕÎÔÒÉÅÓȭ ÆÁÍÉÌÙ ÐÌÁÎÎÉÎÇ ÐÒÏÇÒÁÍÓ ɉÏÔÈÅÒ ÔÈÁÎ )ÎÄÉÁɊ ÒÅÌÙ ÏÎ ÄÏÎÏÒ ÓÕÐÐÏÒÔȟ ÉÎÃÌÕÄÉÎÇ ÍÏÓÔ 

or all procurement of contraceptive supplies and funding for large-scale health projects. Major donors thus 

had tremendous influence on SDM scale-up. 

 

As noted earlier, USAID, which provided funding to IRH for the scale-up phase, included CycleBeads in the 

ÇÌÏÂÁÌ ÐÒÏÃÕÒÅÍÅÎÔ ÍÅÃÈÁÎÉÓÍÓ ÔÈÒÏÕÇÈ ÔÈÅ 53!)$  $%,)6%2 02/*%#4Ȣ 4ÈÉÓ ×as a tipping point for scale-

up success and sustainability in the three African countries where USAID is the primary organization 

procuring commodities. 53!)$ȭÓ ÔÅÃÈÎÉÃÁÌ ÐÒÉÏÒÉÔÉÅÓȟ ÈÏ×ÅÖÅÒȟ ÈÁÄ ÃÏÎÔÒÁÄÉÃÔÏÒÙ ÅÆÆÅÃÔÓ ÏÎ ÓÃÁÌÅ-up. On 

one hand, USAID promoted a) healthy timing and spacing of pregnancies and b) community-based family 

planning approaches, both of which support expansion of SDM services. On the other hand, the priority that 

USAID increasingly placed on (c) permanent methods and long-acting and reversible contraceptives 

outweighed the areas in which it supported SDM, particularly in Rwanda, Guatemala and India. 

 

)2(ȭÓ ÕÓÅ ÏÆ WHOȭÓ %ØÐÁÎÄ.ÅÔ &ÒÁÍÅ×ÏÒË ÁÓ Á ÇÕÉÄÅ ÔÏ ÓÃÁÌÅ-up and technical assistance by ExpandNet 

experts for scale-up and planning legitimized SDM scale-up in the eyes of many MOH officials and others. 

!ÌÓÏȟ 7(/ ÉÎÃÌÕÄÅÄ 3$- ÉÎ ÉÔÓ ȬÆÏÕÒ ÃÏÒÎÅÒÓÔÏÎÅÓȭ ÏÆ ÆÁÍÉÌÙ ÐÌÁÎÎÉÎÇ ÐÕÂÌÉÃÁÔÉÏÎÓ ÁÎÄ ÐÕÂÌÉÓÈÅÄ ÁÎ 

ȰÁÄÖÉÓÏÒÙ ÎÏÔÅȱ ÏÎ #ÙÃÌÅ"ÅÁÄÓ ÐÒÏÃÕÒÅÍÅÎÔȟ ÌÅÎÄÉÎÇ ÆÕÒÔÈÅÒ ÌÅÇÉÔÉÍÁÃÙ ÔÏ ÔÈÅ ÍÅÔÈÏÄ ÁÎÄ its scale-up. 

However, WHO does not include CycleBeads in its essential medicines list (CycleBeads is not a medicine, 

but other contraceptives are), and this was UNFPAȭÓ ÓÔÁÔÅÄ ÒÅÁÓÏÎ ÆÏÒ ÄÅÃÌÉÎÉÎÇ ÔÏ ÐÒÏÃÕÒÅ #ÙÃÌÅ"ÅÁÄÓ ÆÏÒ 

the programs it supported in the five scale-up countries. This had a debilitating effect in Guatemala and, to 

a lesser extent, in DRC where UNFPA procures commodities for several regions. 

USAID mission personnel also affected SDM scale-up. Turnover sometimes resulted in a need for IRH and 

its partners to expend considerable time and effort educating and advocating with new personnel ɀ often 

people who were new to USAID and had little experience in family planning ɀ and, in some countries, a shift 
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from a supportive mission to a very challenging one. Consistent support in some missions, on the other 

hand, greatly contributed to scale-up success.  

 

Partners influence scale -up in expected and unexpected ways  

SDM scale-up occurred via partnerships, from the first participatory planning meetings through the end of 

the scale-ÕÐ ÐÈÁÓÅ ÉÎ ÅÁÒÌÙ ςπρσȢ )2(ȭÓ ÐÒÉÍÁÒÙ ÐÁÒÔÎÅÒ ÉÎ ÅÁÃÈ ÃÏÕÎÔÒÙ ×ÁÓ ÔÈÅ -/(ȟ ÏÆÔÅÎ ÉÔÓ 

reproductive health division. Other major stakeholders included donors, NGOs and other agencies that 

implemented large-scale health projects such as FBOs, training institutions and private-sector service 

providers, from social marketers to family planning associations. Partners influenced scale-up in many 

ways.  

 

Consistent government, particularly MOH, support aided scale-up, but high turnover among officials 

required near-continuous advocacy on behalf of SDM in Guatemala and India. Where political support for 

family planning as a national development strategy was strong, as was especially the case in Rwanda, scale-

up was vastly facilitated, thÏÕÇÈ ÔÈÅ -/(ȭÓ ÆÏÃÕÓ ÔÈÅÒÅ ÏÎ ÌÏÎÇ-acting methods diverted attention from 

SDM. Several of the tipping points necessary for sustainable scale-up (see box) relied on MOH influence: 

these included the level of political support for SDM integration and extent of SDM integration into 

guidance documents and family planning sub-systems (e.g., logistics, HMIS).  

 

Reaching the tipping point for sustainable 

scale depended on a web of linked factors 

within each country, and on several global 

factors (see figure). 

 

DoÎÏÒÓȭ bilateral health programs , 

implemented by NGOs or other technical 

assistance agencies, were positive forces 

that greatly facilitated horizontal scale-up 

of SDM in African countries but not in India 

or Guatemala. A willing bilateral partner 

had the wherewithal to expand SDM 

services with quality and at scale. In Mali, 

for example, the USAID-funded Projet 

Keneya Ciwara ÆÁÃÉÌÉÔÁÔÅÄ 3$-ȭÓ 

ÉÎÔÒÏÄÕÃÔÉÏÎ ÉÎ ÓÅÖÅÎ ÏÆ -ÁÌÉȭÓ ÅÉÇÈÔ 

ÒÅÇÉÏÎÓ ÁÎÄ ÐÁÒÔÓ ÏÆ ÉÔÓ ÃÁÐÉÔÁÌ ÃÉÔÙȢ )2(ȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÏÆ ÔÅÃÈÎÉÃÁÌ ÁÓÓÉÓÔÁÎce were multiplied many times 

ÏÖÅÒ ÂÙ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÌÁÒÇÅ ÓÔÁÆÆ ÁÎÄ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÚÏÎÅÓȢ "ÉÌÁÔÅÒÁÌÓ ÁÌÓÏ ÈÁÄ ÔÈÅÉÒ Ï×Î ÆÕÎÄÉÎÇȟ ÁÎÄ ÏÆÔÅÎ 

contributed human or other resources to scale-up activities. Relying on bilaterals had drawbacks, however: 

they never covered an entire country, were by nature temporary (making sustainability uncertain), and 

IRH was one step removed from direct oversight of scale-up tasks, limiting quality assurance efforts. Some, 

such as those in India and Guatemala, perceived their mandate as incompatible with including SDM in their 

programming, thus limiting possibilities for scale-up. In Rwanda, the USAID bilateral project closed during 

the second year of the scale-up phase, and another project did not begin for over two years, creating a 
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hiatus in the potential to integrate SDM into bilateral programming. To overcome gaps where bilateral 

partners were negative or not present, IRH worked directly with MOH services and with non-bilateral 

partners including UNFPA, NGOs and FBOs. 

 

Provid ing technical assistance to scale -up requires a particular skill set and perspective among staff  

The shift from researching and introducing an innovation to scaling it up requires a change of perspective 

among staff, as well as new skills. Using the ExpandNet framework to understand, plan for and carry out 

SDM scale-up was a valuable tool for IRH staff who, in earlier points along the research-to-practice 

continuum, had not necessarily focused on actions required for sustainability. It fostered a mindset of 

ȬÐÁÓÓÉÎÇ ÔÈÅ ÂÁÔÏÎȭ ÁÎÄ ÔÈÅ ÎÅÅÄ ÔÏ ÃÒÅÁÔÅ ÃÁÐÁÃÉÔÙ ÒÁÔÈÅÒ ÔÈÁÎ ȰÂÅȱ ÔÈÅ ÃÁÐÁÃÉÔÙ ÆÏÒ ÔÒÁÉÎÉÎÇȟ ÁÄÖÏÃÁÃÙȟ 

procurement, supervision, etc. Moreover, the framework made clear that scale-up included, but was more 

than, geographical expansion: it sharpened focus on the need for and elements of institutionalization of 

3$-Ȣ !Ó )2(ȭÓ ÒÏÌÅ ÅÖÏÌÖÅÄȟ ÓÏ ÄÉÄ ÉÔÓ ÓÔÁÆÆȭÓ ÓËÉÌÌ ÓÅÔÓȢ 7ÈÉÌÅ ÓÔÁÆÆ ÉÎÉÔÉÁÌÌÙ ÓÁ× ÔÈÅÍÓÅÌÖÅÓ ÁÓ ÔÈÅ ÔÒÁÉÎÅÒÓȟ 

experts, and advocates, they were able to shift their emphasis to being mentors and colleagues, supporting 

others in both technical and political areas. 

 

SDM at scale makes unique contributions to family planning programs  

3$-ȭÓ ÕÎÉÑÕÅ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃÓ ÁÓ Á ÆÁÍÉÌÙ ÐÌÁÎÎÉÎÇ ÍÅÔÈÏÄ ÃÒÅÁÔÅÄ ÎÅ× ÁÎÄ ÉÍÐÏÒÔÁÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÄÕÒÉÎÇ 

the scale-up phase. Because SDM is a fertility awareness-based method, FBOs, often on the periphery of or 

excluded entirely from national family planning programs, were active and valuable contributors to scale-

up, especially in the three African countries. Because SDM is most effective when practiced by couples (and 

not by women only), scale-up activities, especially but not limited to awareness-raising and demand-

ÃÒÅÁÔÉÏÎȟ ÉÎÖÉÔÅÄ ÍÅÎȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ ÆÁÍÉÌÙ ÐÌÁÎÎÉÎÇ ÁÎÄ ÒÅÐÒÏÄÕÃÔÉÖÅ ÈÅÁÌÔÈ ÁÃÔÉÖÉÔÉÅÓȢ /Î ÔÈÅ ÏÔÈÅÒ 

hÁÎÄȟ ÂÉÁÓ ÁÇÁÉÎÓÔ 3$- ÁÓ Á ȰÎÁÔÕÒÁÌȱ ÍÅÔÈÏÄ ×ÁÓ Á ÌÉÍÉÔÉÎÇ ÆÁÃÔÏÒȢ 3ÉÇÎÉÆÉÃÁÎÔ ÅÆÆÏÒÔ ÈÁÄ ÔÏ ÂÅ ÅØÐÅÎÄÅÄ 

ÐÅÒÓÕÁÄÉÎÇ ÓÔÁËÅÈÏÌÄÅÒÓ ÏÆ ÉÔÓ ÖÁÌÕÅȟ ÁÎÄ )2( ÈÁÄ ÔÏ ÃÏÎÓÉÓÔÅÎÔÌÙ ȰÐÒÏÖÅȱ ÔÈÁÔ ÉÔÓ ÉÎÔÅÎÔ ×ÁÓ ÔÏ ÉÎÃÏÒÐÏÒÁÔÅ 

SDM in the method mix, not to replace other methods, as was supposed by some. These are but three of 

several examples, but they exemplify the importance of carefully taking into account the characteristics of 

the innovation to be scaled when planning and conducting scale up.  

 

The ExpandNet framew ork and its systems approach were valuable at all stages of scale -up, and led 

to wide availability of quality, sustainable SDM services  

Scale-up is a complex process that involves many actors and interrelated factors. The systems-oriented 

ExpandNet framework broke the process into components that could be more easily understood and acted 

upon. It provided a conceptual roadmap for planning, monitoring progress, and guiding decision-making, 

and offered a common visual tool and vocabulary. IRH, both centrally and in the countries in which SDM 

was being scaled up, used the framework to plan a multi-year scale-up strategy. Thereafter, IRH and its 

resource teams in Guatemala and Mali continued to use ExpandNet to engage and involve partners. In other 

countries, the framework became an internal planning tool although the systems approach it espoused was 

a continuous feature of work with partners.  

 

The table below summarizes the many ways that IRH and its partners made use of the ExpandNet 

framework. 
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A systems approach, as articulated by ExpandNet, ensured that IRH, its partners, and other stakeholders 

grasped the importance and meaning of both horizontal and vertical scale-up, and accounted for the many 

tasks required to achieve them. It helped the five resource teams understand how best to plan and manage 

concurrent work along the horizontal and vertical axes.  

 

The systems-oriented approach 

also helped actors track and 

maximize the positive effects (or 

minimize the negative effects) of 

the many environmental, 

institutional, political and policy 

forces, both international and 

national, that influenced their 

work. This approach prompted 

IRH and stakeholders to consider 

points of view of influential 

actors not typically associated 

with health services delivery. 

After learning to apply the 

ExpandNet framework, for 

example, the resource team in 

Guatemala developed a strategic 

plan to advocate with 

stakeholders outside of the 

health system (e.g. faith-based 

ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÁÎÄ ×ÏÍÅÎȭÓ 

ri ghts groups) to prepare for the 

potential negative effects of a 

change in government on SDM 

integration, in particular 

inclusion of CycleBeads in the 

contraceptive procurement tables. In Rwanda, environmental scans indicated a need to increase political 

support for SDM scale-up and reduce bias within influential physician networks. IRH, therefore, published 

articles in the local WHO bulletin to reach physicians with evidence and information that positioned SDM 

as an effective, long-use method that complements long-acting methods. In Mali, work with civil society 

ÇÒÏÕÐÓ ÉÎÃÌÕÄÉÎÇ ÒÅÌÉÇÉÏÕÓ ÌÅÁÄÅÒÓ ÁÎÄ ×ÏÍÅÎȭÓ ÇÒÏÕÐÓ ×ÁÓ ÕÎÄÅÒÔÁËÅÎ ÔÏ ÉÎÆÌÕÅÎÃÅ ÓÏÃÉÁÌ ÁÃÃÅÐÔÁÂÉÌÉÔÙ 

and demand for SDM (and family planning) and provide a forum for grass-roots advocacy for an SDM 

option. 

 

The ExpandNet framework helped IRH staff make the mental shift required when moving from the SDM 

introductory phase to scale-up. Prior to adoption of the framework, IRH staff sought opportunities to 

spread SDM availability in all five countries, but did not necessarily focus on actions needed for 

sustainability. The framework provided a comprehensive picture of the work required to achieve both: it 

SCALE-UP 

FUNCTION 
FRAMEWORK UTILITY 

PLANNING 

Á Foster shared vision  

Á Road map/planning tool 

Á Facilitate understanding of scale-up 

requirements 

Á Identify barriers and opportunities 

Á Identify relations between systems 

ADVOCACY & 

PARTNER/ 

STAKEHOLDER 

ENGAGEMENT 

Á Identify potential partner roles 

Á Develop work plans involving multiple 

partners 

Á Identify areas for advocacy 

MANAGING 

SCALE-UP 

PROCESS 

Á Provide common scale-up language 

Á Inform realignment of staff roles for scale-up 

Á Identify areas for staff development 

Á Teach systems thinking 

Á Maintain focus on activities that promote 

sustainability 

Á Prioritize activities 

Á Maintain focus on guiding principles 

MONITORING & 

EVALUATION 

Á Develop indicators/benchmarks 

Á Annual review tool  

Á Framework for organizing analysis/reports 

Á Assess changing environment and systems 
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sharpened the focus on the need for, and elements of, institutionalization of the innovation, alongside the 

more evident need for geographic expansion.  

 

Adherence to guiding principles and core values facilitated scale -up 

4ÈÅ %ØÐÁÎÄ.ÅÔ ÆÒÁÍÅ×ÏÒËȭÓ ÇÕÉÄÉÎÇ ÐÒÉÎÃÉÐÌÅÓȟ ÁÎÄ ÔÈÅ ÃÏÒÅ ÖÁÌÕÅÓ ÔÈÁÔ )2( ÅÍÂÅÄÄÅÄ ÉÎÔÏ 3$- ÉÔÓÅÌÆȟ 

proved more than theoretical. Rather, they advanced the scale-up process. For example, a focus on gender 

and reproductive rights supported service quality monitoring (of counseling and informed choice), 

involved men in and increased couple communication about family planning overall, and helped strengthen 

client-centered, multi-method programs. Making equity a priority meant that IRH and partners reached 

underserved populations. In India, for example, the choice was to work in districts with the greatest needs 

for family planning services; in all countries, materials and messages were adapted to serve low-literacy 

clients. Moreover, the principle of equity drove the expansion of SDM provision beyond facilities: SDM 

scale-up included non-clinical service delivery channels including community health workers, FBO-

managed family life and couples counseling services, private pharmacies and retail outlets, and non-health 

organizations. 

 

Embracing systems approaches means giving up control of the scale -up process 

During pilot studies and early introduction of an innovation, the researchers and/or implementation 

organizations generally have significant control over how the innovation is offered. Training providers, 

developing and distributing client materials and job aids, measuring progress, and managing the project 

are resource-intensive activities that are performed during pilots and early introduction by those who have 

a particular interest in the outcome. During scale-up, on the other hand, these functions have to be 

transferred to others, or scale-ÕÐ ÉÓ ÎÏÔ ÓÕÓÔÁÉÎÁÂÌÅȢ 4ÈÅ ÁÄÖÏÃÁÃÙȟ ÍÅÎÔÏÒÉÎÇȟ ÁÎÄ ȰÌÅÔÔÉÎÇ ÇÏȱ ÎÅÃÅÓÓÁÒÙ 

for sustainable scale-up require a shift in focus and different skills. Another requirement is the patience and 

persistence to constantly monitor what is happening in the environment that affects scale-up of the 

innovation and the ability to address those issues that inhibit scale-up.  

 

Systems are not static: gains can be reversed and monitoring is needed  

Frequent turnover in personnel due to political changes has been cited previously as a challenge for scale-

up. Given the importance of high-level stakeholders in supporting scale-up as well as the innovation being 

taken to scale, significant resources are required to bring new stakeholders on board. In Rwanda, for 

example, a change in personnel resulted in SDM, which had been part of the Performance Based Financing 

scheme to reward high-performing facilities, was eliminated as a performance indicator. Advocacy efforts 

had failed to re-institute SDM in this financing approach by the end of the scale-up phase. In Guatemala, a 

revision of the family planning norms, which previously had stated the accurate SDM failure rate, would 

have included a higher rateɂthat of periodic abstinenceɂif a vigilant stakeholder from the MOH had not 

calÌÅÄ ÉÔ ÔÏ )2(ȭÓ ÁÔÔÅÎÔÉÏÎ ÁÎÄ ÏÆÆÅÒÅÄ ÁÎ ÏÐÐÏÒÔÕÎÉÔÙ ÆÏÒ ɉÓÕÃÃÅÓÓÆÕÌɊ ÁÄÖÏÃÁÃÙȢ  

 

Balancing need for horizontal results with need to sustain vertical results  

"ÅÃÁÕÓÅ )2(ȭÓ ÇÏÁÌ ×ÁÓ ÔÏ ÂÏÔÈ ÅØÐÁÎÄ ÁÃÃÅÓÓ ÔÏ ÁÎÄ ÕÓÅ ÏÆ ÓÅÒÖÉÃÅÓ ÁÎÄ ÔÏ ÍÁËÅ ÔÈÅÍ ÓÕÓÔÁÉÎÁÂÌÅȟ efforts 

focused on both horizontal and vertical results. The time and financial resources required to reach vertical 

goals delayed investments in demand creation in all countries. In Guatemala, initial resistance to SDM by 

key stakeholders absorbed the attention of the resource team to focus initially on institutionalization. In 
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DRC, horizontal achievements could only be achieved in new health zones as donor health sector 

rehabilitation projects were funded, leading to a cross-patch effect on expansion. During several years of 

low resources availability to support expansion, IRH focused scale-up efforts on institutionalization in DRC.  

 

CONCLUSION 

Scale-up is a messy, frustrating business! It requires three elements: time, resources, and a mind-set that 

saysȟ Ȱ×Å ÁÒÅÎȭÔ ÔÈÅ ÄÏ-ers, we help the do-ÅÒÓ ÄÏȱȢ 7ÉÔÈÏÕÔ ÔÈÅÓÅ ÔÈÒÅÅ ÅÌÅÍÅÎÔÓȟ ÓÃÁÌÅ-up efforts, which 

are often embodied in time-limited, donor-funded projects, will be truncated before success is achieved. 

Insufficient resources will not allow horizontal spread, systems change, or champion development, and 

those who are leading the scale-up effort will continue to function as expert resources beyond the time 

when expertise should reside in others. Scale-up is both an art and a science. Early wins are often 

challenged by shifting priorities and personnel. A focus on expanding access and use of an innovation can 

dilute efforts to incorporate the innovation in systems, but an emphasis on including it in systems at the 

expense of expansion can result in negatiÖÅ ÐÅÒÃÅÐÔÉÏÎÓ ÏÆ ÔÈÅ ÉÎÎÏÖÁÔÉÏÎȭÓ ÐÏÔÅÎÔÉÁÌ ÉÍÐÁÃÔȢ 5ÌÔÉÍÁÔÅÌÙȟ 

approaching scale-up systematically, using monitoring and evaluation to guide decisions, and focusing on 

the transfer of capacity and responsibility from resource to user organizations can result in successful ɂ  

and lasting ɂ scale-up. 

 

INTRODUCTION  

Promising Practices for Scale-up: A Prospective Case Study of Standard Days Method Integration 

describes processes and results of the Institute for Reproductive Health (IRH) at Georgetown UniverÓÉÔÙȭÓ 

scale-up of the Standard Days Method® (SDM) of family planning (FP) over five years in five countries.  

 

Chapter 1 provides background to the case study: despite evident demand, most FP programs around the 

globe did not offer an effective, fertility awareness-based method (FAM). While such methods existed, they 

were perceived as ineffective and cumbersome to integrate into existing FP programs. IRH developed the 

SDM in 2000, then tested its effectiveness and acceptability via operations research in 12 diverse settings 

on three continents over four years. IRH found that women and couples could use SDM effectively and with 

satisfaction; moreover, SDM was simple and streamlined enough that it could be integrated into clinic 

settings and into community health worker programs. This phase was followed by introduction studies in 

three countries from 2004 to 2007 which tested SDM integration at larger scale (e.g. district, sub-region). 

The results of these studies refined services delivery strategies for implementation at larger scale and 

showed that adding SDM into programs did not decrease use of other modern methods and contributed to 

increased contraceptive prevalence rates.  

 

IRH then turned to a second research phase to determine how the proven SDM could be sustainably taken 

to scale in existing public and private health service systems. From 2007 to early 2013, IRH used the World 

(ÅÁÌÔÈ /ÒÇÁÎÉÚÁÔÉÏÎȭÓ ɉ7(/Ɋ %ØÐÁÎÄ.ÅÔ &ÒÁmework, described in Chapter 1.3, to guide sustainable scale-

up of SDM in the Democratic Republic of Congo (DRC), Guatemala, India, Mali, and Rwanda. IRH designed 

the five-year scale-up research as a prospective, explanatory case study (whose objectives and 

methodology are treated in Chapter 2), the outcomes of which would form a strong contribution to the 

limited global body of research on the sustainable scale-up of health innovations. 
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Chapter 3 presents information on the results of SDM scale-up. Chapter 3.2 offers topline data on 

achievements in geographic expansion of SDM, method institutionalization in health systems, political and 

cultural support for the method, and knowledge of, demand for, and use of SDM. The ensuing sub-chapters 

turn from what was achieved, to how it was achieved: the alliances that IRH formed globally and within 

each scale-ÕÐ ÃÏÕÎÔÒÙȟ ÁÎÄ ÔÈÏÓÅ ÁÌÌÉÁÎÃÅÓȭ ÓÔÒÁÔÅÇÉÅÓ ɉσȢ3), actions and tasks (3.4), are discussed. 

Challenges, both national and global, and how IRH and partners did or did not overcome them, also feature 

in these chapters. Chapter 3.5 reflects on the usefulness of the ExpandNet framework and its guiding 

principles to the scale-up process, and their contribution to scale-up results. 

 

Promising  Practices for Scale-up: A Prospective Case Study of Standard Days Method Integration 

concludes in Chapter 4 with reflections on the hypothesis that was tested in the case study, laid out at the 

onset of the SDM scale-up phase, about following a systems-oriented approach to scale-up. Use Figure 1 

below to navigate the report. 
Figure 1: Roadmap to the Case Study 
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STANDARD DAYS 
 METHOD® (SDM) 

 

 
 
Based on reproductive physiology, SDM 
identifies a fixed set of days in each menstrual 
cycle when a woman should avoid unprotected 
intercourse if she does not wish to become 
pregnant. Used correctly, SDM was found to 
have a failure rate under 5 (per 100 
women/years) among women with regular 
cycles of 26-32 days; with typical use, failure 
rate under 12. Thus, SDM efficacy is similar to 
other user-dependent methods. The color-coded 
string of CycleBeads® helps the SDM user track 
her cycle.  
 
SDM helps bring new partners to FP provision, 
and its scale-up offers opportunity to 
strengthen health systems as a whole. SDM 
appeals to many women who do not currently 
use any method, those who are concerned 
about side effects of other methods, and those 
whose belief systems preclude the use of 
hormonal or barrier methods. SDM helps 
women and men learn about their fertility, and 
it involves men in FP. The method is simple to 
teach and use, and can be provided by clinic or 
community health workers. Users do not need 
medical exams, and they need not seek re-
supply.  

Learn more: http://irh.org/projects/ 
fam_project/standard-days-method/ 

CHAPTER 1: BACKGROUND  

1.1 Problem Statement and Rationale 

The international FP movement is considered by 

many to have begun in 1952, when the International 

Planned Parenthood Federation (IPPF) and 

2ÏÃËÅÆÅÌÌÅÒȭÓ 0ÏÐÕÌÁÔÉÏÎ Council were founded, and 

×ÈÅÎ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔ ÏÆ )ÎÄÉÁ ÌÁÕÎÃÈÅÄ ÔÈÅ ×ÏÒÌÄȭÓ 

first national FP program.1  

 

The ensuing half-century saw tremendous financial 

outlays for FP programs and important advances in 

contraceptive technologies. Yet in the first decade of 

the new millennium, the modern contraception 

needs of an estimated 15% of all women aged 15 to 

49 (concentrated in Sub-Saharan Africa and South 

Central Asia) remained unmet.2 Estimates from 

2012 put this number at 222 million women 

worldwide. 3 The challenge remains to reach more 

women with contraceptive options that appeal to 

them. 

 

A major milestone in the FP movement was the 

1994 International Conference on Population and 

Development (ICPD) in Cairo. There, the global FP 

community affirmed that reproductive health and 

ÒÉÇÈÔÓȟ ×ÏÍÅÎȭÓ ÅÍÐÏ×ÅÒÍÅÎÔȟ ÁÎÄ ÇÅÎÄÅÒ ÅÑÕÁÌÉÔÙ 

should be central concerns within population and 

development programs and policies.4  

 

While FP programs had for years promoted a range 

of options that included hormonal, barrier, 

reversible and surgical methods, one category was 

missing from most programs: effective, 

scientifically-ÔÅÓÔÅÄ ÍÅÔÈÏÄÓ ÂÁÓÅÄ ÕÐÏÎ ÕÓÅÒÓȭ 

                                                 
1 Robinson, W. and Ross, J.A. (editors) 2007. òThe global family planning revolution.ó World Bank, Washington, DC. 
http://siteresources.worldbank.org/INTPRH/Resources/ GlobalFamilyPlanningRevolution.pdf. Accessed 29 July 2012. 
2 Singh, S., Darroch, J., Ashford, L., and Vlasoff, M. 2009. òAdding it up: The costs and benefits of investing in family planning 
and Maternal and Newborn Health.ó Guttmacher Institute and United Nations Population Fund, New York, NY. 
http://www.guttmacher.org/pubs/AddingItUp2009.pdf Accessed 29 July 2012 
3 Ibid.  
4 United Nations Family Planning Association. òReport of the International Conference on Population and Development: Cairo 
5-13 September 1994.ó1995. United Nations, New York. ISBN 92-1-151289-1 
http://www.unfpa.org/webdav/site/global/shared/documents/publications/2004/icpd_eng.pdf 

http://siteresources.worldbank.org/INTPRH/Resources/%20GlobalFamilyPlanningRevolution.pdf
http://www.guttmacher.org/pubs/AddingItUp2009.pdf
http://www.unfpa.org/webdav/site/global/shared/documents/publications/2004/icpd_eng.pdf
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fertility awareness. It was not that highly effective fertility awareness-based methods (FAM) did not exist. 

The SymptoThermal method and the Billings Ovulation Method, for example, had been demonstrated in the 

scientific literature to have effectiveness rates that rivaled many of the more widely-promoted 

contraceptives5, 6.  

 

Rather, three problems accompanied these FAMs. There were persistent misperceptions that they were 

ineffective,7, 8 and appropriate only for those whose religious beliefs precluded the use of other methods. 

FAMs were also perceived to be more complex than other options and required significant time to teach 

and learn: it was difficult to integrate them into typical FP services due to their time-intensive counseling 

process9. Despite attempts to streamline FAMs and their service delivery protocols, misperceptions and 

feasibility issues persisted. Put simply, these effective FAMs could not be scaled up to reach the millions of 

women who needed them. IRH learned this firsthand in its early work, supported by USAID, to expand 

access to natural methods through public and non-profit sector FP programs. 

 
1.2 Addressing the Problem: The Standard Days Method 

It was in the wake of the ICPD that a group of researchers at IRH developed a new method that could 

ÐÏÔÅÎÔÉÁÌÌÙ ÍÅÅÔ ÍÏÒÅ ×ÏÍÅÎȭÓ ÎÅÅÄÓ ÆÏÒ &0 ÁÎÄ ÁÄÄÒÅÓÓ ÔÈÅ ÓÅÒÖÉÃÅ ÉÓÓÕÅÓ ÒÅÌÁÔÅÄ ÔÏ ÏÆÆÅÒÉÎÇ &!-Ȣ )2(ȭÓ 

new method was a simple, effective FAM, feasible to integrate into FP programs, called the Standard Days 

Method® or SDM. For use by women whose menstrual cycles are between 26 and 32 days long, SDM 

specifies a fixed window of fertility from days 8 through 19 of the cycle.10 A multi-country study established 

the failure rate of SDM as 5 with correct use and 12 with typical use, similar to that of other user-directed 

methods.11 

 

3$-ȭÓ ÕÎÉÑÕÅ ÆÅÁÔÕÒÅÓ ÍÁËÅ ÉÔ Á ÓÔÒÏÎÇ ÃÏÍÐÌÅÍÅÎÔ ÔÏ the typical basket of FP choices. Commonly used 

with a visual tool called CycleBeads® to track the menstrual cycle, it is a knowledge-based method that 

does not require restocks or repeat visits to medical providers. It is a user-directed method that involves 

men, enables women to learn more about their bodies, and empowers women and couples with 

information they can use to plan their families and their lives. Importantly, it is a method that puts women 

in control of their fertility and takes gender into account: incorporating SDM into FP programs aligns with 

)#0$ȭÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÐÒÏÍÏÔÅ ÒÅÐÒÏÄÕÃÔÉÖÅ ÒÉÇÈÔÓȢ12  

                                                 
5 Frank-Herrmann, P., et al. 1997. òNatural family planning with and without barrier method use in the fertile phase: efficacy 
in relation to sexual behavior: a German prospective long-term study.ó Advances in Contraception: (13) 179-189. 
6 Bhargava, H., Bhatia, J.C., Ramachandran, L., Rohatgi, P., and Sinha, A.. 1996. òField trial of Billings ovulation method of 
natural family planning.ó Contraception: 53(2) 69ð74. 
7 Ar®valo, M. 1997. òExpanding the availability and improving delivery of natural family planning services and fertility 
awareness education: Providersõ perspectives.ó Advances in Contraception: 13(2/3) 275-281.  
8 Stanford J., Thurman P., and Lemaire J. 1999. òPhysiciansõ knowledge and practices regarding natural family planning.ó 
Obstetrics & Gynecology: (94) 672ð678. 
9 Arévalo, M. (1997). Expanding the availability and improving delivery of natural family planning services and fertility 
awareness education: Providersõ perspectives. Advances in Contraception, 13(2/3), 275-281. 
10 Ar®valo, M., Sinai, I., and Jennings, V. 2000. òA Fixed Formula to Define the Fertile Window of the Menstrual Cycle as the 
Basis of a Simple Method of Natural Family Planning.ó Contraception 60(6): 357-360. 
11 Ar®valo, M., Jennings, V, and Sinai, I. 2002. òEfficacy of a new method of family planning: the Standard Days Method.ó 
Contraception 65: 333-338. 
12 Gribble, J.N. 2003. òThe Standard Days Method of Family Planning: A Response to Cairo.ó International Family Planning 
Perspectives 29(4): 188-191. 

http://www.ncbi.nlm.nih.gov/pubmed?term=Bhatia%20JC%5BAuthor%5D&cauthor=true&cauthor_uid=8838482
http://www.ncbi.nlm.nih.gov/pubmed?term=Ramachandran%20L%5BAuthor%5D&cauthor=true&cauthor_uid=8838482
http://www.ncbi.nlm.nih.gov/pubmed?term=Rohatgi%20P%5BAuthor%5D&cauthor=true&cauthor_uid=8838482
http://www.ncbi.nlm.nih.gov/pubmed?term=Sinha%20A%5BAuthor%5D&cauthor=true&cauthor_uid=8838482
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The high number of users of periodic abstinence around the world13 led IRH researchers and USAID 

colleagues to believe that a method like SDM would appeal to many women, and results froÍ )2(ȭÓ 

operations research studies from 2002 to 2005 showed that to be the case. The studies, which took place in 

12 diverse settings in India, Africa, and Latin America, demonstrated that women could use SDM correctly 

and with a high degree of satisfaction.14 These and subsequent operations research studies conducted from 

2005 to 200715, 16 showed that women chose SDM in significant numbers and that it was feasible to 

integrate SDM into standard, ongoing FP programs.  

 

SDM was shown to have certain relative advantages over existing FP method options. While it was not 

appropriate for all women, it met the needs of many who desired a non-hormonal method or a method that 

would let them involve their partner and/or learn about their fertility. In fact, the most common reason 

women gave for choosing SDM was that it was natural and had no side effects17. Another advantage was 

that, unlike some other FP methods, SDM could be offered successfully by community health workers: 

research showed that a woman need not visit a medical provider for access. Further, providers found the 

method easy to teach, and women found it easy to learn and to use18. With these positive findings, it was 

clear that SDM had the potential to address unmet need for FP if it were scaled upɂthat is, if it were made 

widely available as a FP option. 

 

In 2007, IRH, with USAID support, launched a five-year initiative to scale-up SDM in five countries.19 The 

initiative was designed as a prospective, comparative research study of the process and outcomes of scaling 

up. The purpose of the research was to document and understand how a FP innovationɂspecifically, 

SDMɂcould be incorporated into mainstream FP programs and achieve sustainability. Lessons learned 

could be applied to similar SDM scale-up efforts in more countries, and could inform the expansion of other 

evidence-based reproductive health innovations. (Note that, while the scale-up process and research 

described in this document occurred in five countries, recognition of SDM has continued to grow: by the 

end of 2012, SDM was incorporated into the national FP norms and policies of at least 16 countries.) 

 

The five-year initiative was commonly referred to as the SDM scale-up phase to differentiate it from the 

preceding introductory phase with its operations research and introduction studies. This work was funded 

by USAID and formally known as the FAM Project  (2007-2012). The countries that IRH and USAID selected 

                                                 
13 Che, Y. et al. estimate that 27 million couples worldwide, 21 million of whom live in less-developed regions, were using 
some form of periodic abstinence as of 2000. However, òthe proportion of users with correct knowledge of the timing of 
ovulation ranges from 8% to 91%, with a median value of 62%ó. Thus, many of these users do not have correct knowledge of 

the fertile window and therefore are not protected against pregnancy. 
14 Gribble, J., Lundgren, R., Velasquez, C., and Anastasi, E. 2008. òBeing strategic about contraceptive introduction: the 
experience of the Standard Days Method.ó Contraception; 77(3): 147-154. 
15 Lundgren, R., Naik, S., Johri, L., Sood, B., Jennings, V. 2007. "Expanding contraceptive prevalence in India through fertility 
awareness based methods of family planning." Obs. & Gynae. Today: 12(9): 426-430. 
16 Blair, C., Sinai, I., Mukabtsinda, M., Muramutsa, F.. 2007. "Introducing the Standard Days Method: Expanding family 
planning options in Rwanda." African Journal of Reproductive Health: 11(2):60-68. 
17 Gribble, J.N. 2003. "The Standard Days Method of family planning: A response to Cairo." International Family Planning 
Perspectives: 29(4):188-191. 
18 Blair, C., Sinai, I., Mukabtsinda, M., Muramutsa, F. 2007. "Introducing the Standard Days Method: Expanding family 
planning options in Rwanda." African Journal of Reproductive Health: 11(2):60-68. 
19 In India, IRH also brought the Lactational Amenorrhea Method to scale. 



20 

A Systems-Thinking Approach to Scale-Up 
 
Scaling up is portrayed as an open system of 
five elements that interact with one another: 
the innovation, the user organization, the 
environment, the resource team or 
organization and the scale strategy...An open-
systems perspective means that the task of 
scaling up is not exclusively a technical and 
managerial undertaking, unaffected by the 
outside world. It is heavily influenced by 
environmental factors [and] critical choices 
have to be made about the type of scaling 
up, dissemination and advocacy, the 
organization of the scaling-up process, costs 
and resource mobilization as well as 
monitoring and evaluation. 
  
Practical guidance for scaling up health service 

innovations, page 7, WHO/ExpandNet  

for scale-up were Guatemala, India (Jharkhand state), Madagascar, Mali and Rwanda. Madagascar 

experienced a ÃÏÕÐ ÄȭïÔÁÔ in 2008; IRH ceased activities there and DRC was chosen as the fifth scale-up 

country. 

 
1.3 The Science and Art of Scale-up: Theoretical Background  

With the onset of the FAM Project in 2007, IRH made a crucial shift, turning away from operations research 

and toward scale-up. With this shift, IRH moved from examining what happened when SDM was integrated 

into FP programs to determining how SDM could be expanded to achieve maximum benefit, taking into 

consideration key principles such as human rights and equity of access.  

 

At that time, however, the scientific literature on the process of scaling up a health innovation was sparse. It 

was clear that innovations successfully implemented in pilot projects rarely reached their full potential at 

ÓÃÁÌÅȠ ÔÈÅÒÅ ×ÅÒÅ ÆÅ× ȬÓÕÃÃÅÓÓ ÓÔÏÒÉÅÓȭ ÔÈÁÔ )2( ÃÏÕÌÄ ÕÓÅ ÁÓ ÍÏÄÅÌÓȢ  

 

After reviewing such scale-up guidance as existed, IRH 

ÃÈÏÓÅ ÔÈÅ 7ÏÒÌÄ (ÅÁÌÔÈ /ÒÇÁÎÉÚÁÔÉÏÎȭÓ ExpandNet 

framework  and tools to guide SDM scale-up. The 

ExpandNet framework is based upon a review of 

literature from the fields of FP, health and 

development, the diffusion of innovations and 

research utilization, and management and policy 

sciences. It provides a theoretical base for the scale-up 

process and step-by-step information on how to 

develop a scale-up strategy. ExpandNet is also a 

network of practitioners, and offers lessons drawn 

ÆÒÏÍ ÍÅÍÂÅÒÓȭ ÆÉÒÓÔ-hand experience in scale-up in 

Asia, Africa, and Latin America.20  

 

The developers of the ExpandNet framework defined 

scaling uÐ ÁÓ Ȭdeliberate efforts to increase the impact 

of health service innovations successfully tested in pilot 

or experimental projects so as to benefit more people 

and to foster policy and program development on a 

lasting basisȢȭ21 Inherent in this definition are two 

important concepts. First, scale-up rarely happens 

spontaneously: deliberate, planned, strategic action must be taken to achieve it. Second, scale-up requires 

institutionalizing the innovation so it is sustainable and remains in place indefinitely.  

 

                                                 
20 Simmons, R. and Shiffman, J. 2007. òScaling up health service innovations: a framework for action,ó in Scaling up health 
service delivery: from pilot innovations to policies and programmes, 1-30. Edited by Simmons, R., Fajans, P. and Ghiron, L. 
World Health Organization and ExpandNet. Geneva: WHO Press.  
21 Ibid. 
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The ExpandNet framework offered IRH a way to conceptualize scale-up, and vocabulary to describe it. The 

framework components are categorized as elements (see upper portion of Figure 2) including a scale-up 

strategy, which itself is the sum of reasoned choices made in a number of strategic choice areas (lower 

portion of Figure 2). The elements and strategic choice areas are briefly defined below:  

 
Figure 2: ExpandNet Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Elements of scale-up: 

¶ The Innovation: The health service intervention that is being scaled up. The innovation often consists of 

several components, such as a FP method or device plus the educational and other tools that are used 

with it.  

¶ Resource Team: The individuals and organization(s) who promote and facilitate wider use of the 

innovation and who educate others on how to deliver the innovation.  

¶ User Organizations: The institution(s) or organization(s) that seek to or are expected to adopt and 

implement the innovation. These may include ministries of health (MOH), non-governmental 

organizations (NGOs), and private provider networks.  

¶ Environment: The conditions and institutions that are external to the user organization(s) but affect the 

scale-up process. These may include governmental policies, politics, bureaucracy, socioeconomic 

conditions, and cultural factors.  
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¶ Scaling up strategy: The plans and actions necessary to fully establish the innovation in policies, 

programs, and service delivery. The scale-up strategy is, in effect, the sum of a series of reasoned, 

strategic choices in several areas, as delineated below.  

 

Strategic choice areas: 

¶ Type of scale-up: The two main types of scale-up are: vertical, which entails integrating the innovation 

into policies and institutions; and horizontal, which means geographically expanding the reach of the 

innovation. The strategic choices that appear below must be made for each type of scale-up, and the 

resource team must decide how much attention to give to each scale-up type, and when.  

¶ Dissemination and advocacy: Scaling up an innovation requires a variety of interpersonal and 

impersonal dissemination and advocacy strategies (in-person meetings, policy briefs, publications and 

more) that build awareness and support for the innovation at multiple levels.  

¶ Organizational process: This rather broad strategic choice area may include decisions about the pace 

and scope of scale-up; the number of organizations involved; and whether scale-up is participatory or 

donor/expert driven, central or decentralized, and adaptive or fixed.  

¶ Costs/resource mobilization: Scale-up requires resources above and beyond typical service delivery. 

Resource mobilization refers to identifying and securing funds or in-kind contributions for scale-up 

activities, and may also refer to ensuring that budgetary allocations are in place to pay for the 

innovation for years to come.  

¶ Monitoring and evaluation: M&E assesses the process, outcome, and impact of scale-up activities, and 

provides data with which to make adjustments, maximize impact, and determine when scale-up is 

achieved. A resource team may choose to collect and use a variety of data, such as service statistics, 

special studies, local assessments, and environmental analyses.  

 

The ExpandNet framework also includes four guiding principles that, when applied to scale-up planning 

and implementation, help ensure lasting benefits to those who need the innovation most. The guiding 

principles are: systems thinking, a focus on sustainability, determining scalability (the suitability of the 

innovation for scale-up), and a respect for human rights, equity and gender perspectives to ensure that 

quality services are accessible to all. The first three principles are briefly discussed here; Chapter 3.5 

contains reflections on applying the four principles to scale-up and their influence on outcomes.  

 

In line with the guiding principles of systems thinking (text box pg. 20) and a focus on sustainability, IRH 

considered how scale-up of SDM ÉÎ Á ÇÉÖÅÎ ÃÏÕÎÔÒÙ ÃÏÕÌÄ ÁÌÓÏ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÓÔÒÅÎÇÔÈÅÎÉÎÇ ÔÈÁÔ ÃÏÕÎÔÒÙȭÓ 

health system. Scaling up a health innovation intrinsically requires efforts to strengthen health systems so 

ÔÈÁÔ ÔÈÅ ÉÎÎÏÖÁÔÉÏÎ ÉÓ ÁÃÃÅÓÓÉÂÌÅȟ ÁÆÆÏÒÄÁÂÌÅȟ ÁÎÄ ÓÕÓÔÁÉÎÁÂÌÅȢ )2( ÒÅÆÅÒÒÅÄ ÔÏ 7(/ȭÓ &ÒÁÍÅ×ÏÒË ÆÏÒ (ÅÁÌÔÈ 

Systems Strengthening22 as it planned the scale-up strategy. 

 

 

 

 

                                                 
22 World Health Organization. 2007. Everybody business: strengthening health systems to improve health outcomes: WHOõs 
framework for action. WHO Press: Geneva. http://www.who.int/healthsystems/strategy/everybodys_business.pdf Accessed 
10 August 2013.  

http://www.who.int/healthsystems/strategy/everybodys_business.pdf
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Table 1: How Scale-up Can Contribute to Health Systems Strengthening 

WHO Health System 
Building Block 

Examples of how SDM scale-up could strengthen each building block 

Leadership and 
governance 

¶ Fostering multi-organizational collaboration 

¶ Implementing evidence-based approaches 

¶ Using scale-up monitoring and evaluation data for decision-making 

Improving capacity of 
health workforce 

¶ Reevaluating issues such as task sharing and supportive supervision 

¶ Integrating SDM into in-service and pre-service training 

Service delivery 

¶ Improving counseling skills by learning to screen clients and teach SDM 

¶ Expanding FP access through community-level service delivery 

¶ Bringing more attention to FP programs as a whole and how quality can be 
improved for all methods 

FP product availability 
¶ Learning how to forecast demand and procure CycleBeads appropriately 

¶ Managing introduction of new methods into distribution systems and bridging the 
gap between district warehouses and health centers 

Health information 
systems 

¶ Sharing system-wide data, such as MOH FP services statistics, to monitor scale-up 
allowed stakeholders to view FP (not only SDM) program issues more generally 
and identify solutions  

 
IRH thus designed scale-up not only to reach more people with quality SDM services, but to strengthen 

health systems, and FP programs in particular, so they could sustain high-quality SDM and other service 

delivery. Because systems thinking recognizes that a health system exists within a larger environment and 

set of influences, IRH scale-up considered a wide range of stakeholders, the influence of global trends and 

inputs, and the possibility of singular events (political shifts, new national and international initiatives) that 

affected the scale-up process.  

 

The principle of scalability ÄÅÁÌÓ ×ÉÔÈ ÁÓÓÅÓÓÉÎÇ ÁÎ ÉÎÎÏÖÁÔÉÏÎȭÓ ÁÔÔÒÉÂÕÔÅÓ ÔÏ ÄÅÔÅÒÍÉÎÅ ÉÆ ÉÔ ÉÓ ÓÕÉÔÁÂÌÅ ÆÏÒ 

scale-up. A scalable innovation is one that: is credible and evidence-based; is relevant to the population; has 

relative advantages over existing practices; is easy to install and understand; is compatible with existing 

values, norms, and facilities; and is testable.23 Importantly, SDM met all these criteria. Its evidence base 

derived from extensive operations research in most of the countries that chose to scale-up SDM. In other 

words, country-specific research had already clarified that the method worked, that it met the needs of the 

population, that it was compatible with existing values, norms and facilities, and that it was testable. 

 

1.4 Purpose of the Prospective Case Study 

Without scale-up, the full potential of a promising reproductive health innovation such as SDM cannot be 

realized. But to understand what influences scale-up, information on processes and outcomes must be 

systematically collecteÄȢ "Ù ςππχȟ ÔÏ )2(ȭÓ ËÎÏ×ÌÅÄÇÅȟ ÎÏ ÍÕÌÔÉ-site, prospective study on scale-up had ever 

been done. IRH, therefore, designed scale-up research to dovetail with the five-year scale-up phase. Its 

prospective, explanatory case study incorporated multiple sources of evidence collected in the five 

countries from November 2007, when the FAM Project began, through early 2013. Using a multi-case 

                                                 
23 As cited in ExpandNetõs Nine Step Guide. Glaser E., Abelson H., and Garrison, K. 1983. Putting knowledge to use: 
facilitating the diffusion of knowledge and the implementation of planned change. San Francisco: Jossey-Bass Inc. As cited in 
ExpandNetõs Nine steps for developing a scaling up strategy. 
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ÄÅÓÉÇÎȟ ÔÈÅ ÓÔÕÄÙ ÃÏÍÐÁÒÅÄ ÔÈÅ ÆÉÖÅ ȬÃÁÓÅÓȭ ÏÆ 3$- ÓÃÁÌÅ-up, drawing upon both quantitative and qualitative 

data collected by IRH and local research organizations.  

 

The goal of the scale-up phase was to increase access to and use of SDM in five countries; therefore, the 

overall purpose of the case study research was to describe the process and outcomes of SDM scale-up using 

the ExpandNet framework and identify key factors that influenced SDM scale-up.   
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CHAPTER 2: THE PROSPECTIVE CASE STUDY 

2.1 Hypotheses and Objectives  

To manage the case study process, and to guide data collection and analysis, IRH developed a hypothesis, 

objectives, and research questions. The hypothesis was: 

 

Applying a systems framework and scale-up principles (as articulated in the ExpandNet framework) will 

ÌÅÁÄ ÔÏ ×ÉÄÅ ÁÖÁÉÌÁÂÉÌÉÔÙ ÏÆ ÑÕÁÌÉÔÙȟ ÓÕÓÔÁÉÎÁÂÌÅ 3$- ÓÅÒÖÉÃÅÓȣ×ÈÅÒÅ ÔÅÃÈÎÉÃÁÌ ÁÓÓÉÓÔÁÎÃÅ ÁÃÔÉÖÉÔÉÅÓ 

facilitating the scale-up process include advocacy, building leadership, capacity building in systems 

analysis, transferring skills and ownership; and application of scale-up principles includes a participatory 

systems approach, making strategic choices based on evidence, attention to quality, and sustainability 

considerations.  

 

The complementary (null) hypothesis was: applying a systems framework and scale-up principles (per the 

ExpandNet framework) will not lead to wide availability of quality, sustainable SDM services.  

 

4ÈÅ ÃÁÓÅ ÓÔÕÄÙȭÓ ÆÉÖÅ ÓÐÅÃÉÆÉÃ ÏÂÊÅÃÔÉÖÅÓ ÁÒÅ ÐÒÅÓÅÎÔÅÄ ÂÅÌÏ×Ȣ See Appendix A for the research questions 

related to each objective.  

 
Table 2: Case Study Objectives 

Specific Objectives 

1 
To compare and contrast similarities and differences in the innovation and the process and outcomes of 
SDM scale-up across countries. 

2 To assess the usefulness of applying the ExpandNet framework (a systems approach) to scale-up.  

3 
To identify promising practices and key determinants of scale-up (facilitating and constraining factors), 
using ExpandNet as an organizing framework. 

4 
To describe the unique contributions of SDM scale-up to reproductive health at the organizational and 
individual level.  

5 To identify the facilitating and constraining factors specific to SDM scale-up. 

 
2.2 Methodology  

 

2.2.1  Overview  

To fully understand how the complex scale-up process occurs, novel research methods are needed. To date, 

the literature on scale-up of innovations has focused primarily on the attributes of an innovation, patterns 

of innovation/technology adoption, and the use of opinion leaders. Much less has been written on the 

process of scale-up itself.24  

 

The dearth of literature on the scale-up process may be due, in part, to the considerable challenges inherent 

in this type of research, including the complex interpretive process underlying adoption, pervasive pro-

                                                 
24 Simmons, R., Fajans, P., and Ghiron, R. 2007. Scaling up health service delivery from pilot innovations to policies and 
programmes. World Health Organization, ExpandNet: Switzerland. 
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innovation bias on the part of researchers, and the need to incorporate laborious mixed-method studies to 

gather information on both process and impact. In addition, scale-up research needs to be theory driven 

and requires a focus on systems rather on individual behavior.  

 

IRH chose the explanatory case study methodology to assess scale-up of SDM across the five countries. 

More than a data collection method, the case study methodology answered ÑÕÅÓÔÉÏÎÓ ÏÆ Ȭ×ÈÙȭ ÁÎÄ ȬÈÏ×Ȣȭ25 

The case study method was appropriate for studying scale-up of an innovation such as SDM because the 

research goal was to understand a complex process. By combining quantitative and qualitative data from 

multiple sources including household surveys, facility assessments, quality assessments, and in-depth 

interviews, the study was able to provide a comprehensive picture and analysis of the scale-up process. 

2.2.2 Use of the ExpandNet Framework 

The grounding of SDM scale-up research in the ExpandNet framework provided a starting point for IRH to 

develop the case study methodology and define research questions; ultimately, it also guided data analysis 

ÁÎÄ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÄÅÆÉÎÅÄ )2(ȭÓ ×ÏÒk in the scale-up phase. In fact, beyond influencing research design, the 

ExpandNet framework ÇÕÉÄÅÄ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÔÈÅÏÒÙ ÏÆ ÃÈÁÎÇÅ ÁÎÄ facilitated operationalization of the scale-

up concept. See Appendix B for the relational framework of SDM integration, which is based on the tenets 

of the ExpandNet framework and Appendix C for ÔÈÅ ÐÒÏÊÅÃÔȭÓ in-country and global logic models, which 

derive from the relational framework.  

2.2.3 Methods  

IRH and partners collected a variety of quantitative and qualitative information to answer the research 

questions that guided the explanatory case study. Multiple data sources increased the rigor of the case 

study by allowing triangulation of results from different sources. The data collection methods are listed in 

Table 3, and defined in the subsequent text. The methods are discussed again in Chapter 3.4.2 (Monitoring 

and Evaluation), as the information they yielded was also used to track the scale-up process in the five 

countries and to inform scale-up planning.  

 

The household su rvey  provided quantitative information about awareness, knowledge, and use of SDM 

and other FP methods by women and men of reproductive age at baseline and endline.26 IRH developed a 

structured questionnaire based largely on the contraceptive section of the Demographic and Health 

Surveys (DHS), with an additional in-depth module that captured SDM awareness, current use, and ever 

use, while controlling for demographic characteristics. Overall contraceptive prevalence and shifts in the 

use of various methods were compared from baseline to endline. 

 

Service statistics  were routinely collected from health facilities, and included the number of new users of 

all FP methods, including SDM, by method. These allowed IRH and partners to monitor the spread and 

uptake of SDM services in the scale-up areas, and compare these to other FP services. Depending on the 

country, statistics were collected monthly or quarterly; they were analyzed to determine trends and 

identify where additional technical assistance or scale-up support was required. 

 

                                                 
25 Yin, R.K. 1990. Case Study Research: Design and Methods. Newbury Park: Sage Publications. 
26 Household Surveys were conducted at the following times in the five countries: DRC: Endline, 2012; Guatemala: Baseline 
2010, Endline 2012; India: Baseline 2009, Endline 2013; Mali: Baseline, 2009; Rwanda: Endline 2012. 
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Table 3: Methods 

 

Type of Indicator Method Type of Data Frequency 

Outcomes: 

¶ Awareness and use of SDM  

¶ Availability of quality services 

¶ Provider competency 

Household Survey Quantitative Twice ð baseline & endline 

Service statistics Quantitative Ongoing 

Most Significant Change 
(MSC) Story Collection 

Qualitative Once (Year 4) 

Knowledge Improvement 
Tool (KIT) and Client Follow 
Up (CFU) 

Quantitative Semi-annually 

Outputs: 

¶ Providers trained 

¶ Clinics offering SDM 

¶ Demand-oriented Information, 
Education and Communication 
(IEC) 

¶ Supportive partners/ 
stakeholders 

¶ Systems integration 

Facility / Service Delivery 
Point (SDP) Survey 

Quantitative 
Twice ð baseline or midline & 
endline 

Stakeholder Interviews Qualitative Twice ð baseline & endline 

Benchmark Reporting Quantitative Semi-annually 

Process: 

¶ Scale-up strategy 

¶ Types of scale-up 

¶ Dissemination and advocacy 

¶ Capacity building 

¶ Organizational process 

¶ Resource mobilization 

¶ Environmental influences 

Focus Group Discussions with 
IRH headquarters and field 
staff 

Qualitative Three times 

Key events timeline Qualitative Ongoing 

 
 

The Most Significant Change  (MSC) technique27 is an inductive, indicator-free, participatory evaluation 

method that complements deductive methods. MSC involved gathering stories from those most 

ÉÍÍÅÄÉÁÔÅÌÙ ÉÎÖÏÌÖÅÄ ɉÅȢÇȢ &0 ÃÌÉÅÎÔÓȟ ÃÌÉÎÉÃ ÓÔÁÆÆȟ &0 ÐÒÏÇÒÁÍ ÍÁÎÁÇÅÒÓɊȟ ÁÒÏÕÎÄ ÐÒÅÄÅÆÉÎÅÄ ȬÄÏÍÁÉÎÓ ÏÆ 

ÃÈÁÎÇÅȢȭ 4ÈÒÅÅ ÄÏÍÁÉÎÓ ×ÅÒÅ ÄÅÆÉÎÅÄ ÆÏÒ -3# ÃÏÌÌÅÃÔÉÏÎȡ ÃÈÁÎÇÅÓ ÉÎ ÔÈÅ ÌÉÖÅÓ ÏÆ 3$- ÕÓÅÒÓȠ ÃÈÁÎÇÅÓ ÎÏÔÅÄ 

by service providers since SDM introduction; and changes detected by program managers since SDM was 

integrated into their programs. By allowing respondents to describe phenomena that they valued, MSC 

uncovered scale-up effects not detected by quantitative evaluation data, and intangible aspects of SDM 

scale-up such as advocacy, champions, leadership, gender equity and informed choice, among others.  

 

Provider competency was assessed using an IRH checklist called the Knowledge Improvement Tool  

(KIT). The KIT was used at a sample of facilities with providers who had been trained in SDM, or directly 

with community health workers, and measured their understanding of SDM counseling. The Client Follow 

                                                 
27 Dart, J. and Davis, R. 2003. òA Diagonal, Story-Based Evaluation Tool: The Most Significant Change Techniqueó. American 
Journal of Evaluation 24(2): 137-155. 
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Up Tool  (CFU), a brief survey, was administered periodically in conjunction with the KIT to ensure that 

clients were using SDM correctly and with satisfaction. Data were used to verify that the innovation 

components remained effective as they were scaled up, and to identify where additional supervision was 

needed.  

 

Service Delivery Point (SD P) surveys  assessed the status of SDM integration and quality of services at 

the facility level. They were conducted at baseline (or midline) and endline and had two components. First, 

the facility assessment was a visual review for SDM-related commodities and IEC materials; a short 

ÉÎÔÅÒÖÉÅ× ×ÉÔÈ ÔÈÅ ÆÁÃÉÌÉÔÙ ÍÁÎÁÇÅÒ ÔÏ ÇÁÕÇÅ ×ÈÅÔÈÅÒ 3$- ÓÅÒÖÉÃÅÓ ×ÅÒÅ ÏÆÆÅÒÅÄȠ ÁÎÄ 3$-ȭÓ ÉÎÃÌÕÓÉÏÎ ÉÎ 

record keeping and information systems. Second, interviews with facility-based providers and community 

health workers assessed level of training in SDM, correct understanding of SDM, competency and 

experience in offering SDM, and attitude (including biases) toward SDM in relation to other FP methods. 

 

Stakeholder interviews  were held with key individuals in governments and MOHs, NGOs, faith-based 

organizations (FBOs), professional associations, educational and training institutions, donor organizations, 

cooperative agencies (CAs) and other entities involved in SDM scale-up. Interviews touched upon inclusion 

of SDM in organizational norms and guidelines, IEC, supervision, information systems, commodity 

distribution systems, staffing, and resource allocation. Interviews also covered the pace and quality of 

scale-up including facilitating and constraining factors, and questions about the larger environment 

(political, socio-cultural) in which scale-up took place. 

 

Benchmark reporting  was done semi-annually, using benchmarks that IRH and partners selected at the 

start of the scale-up phase. Benchmarks for the horizontal (expansion) and vertical (institutionalization) 

types of scale-up were measurable and easy to operationalize, and each was attached to targets, or realistic 

projections of what was expected to be achieved in each country annually and by the end of the scale-up 

phase. The benchmarks were: 

 
Table 4: Benchmarks of SDM Scale-up 

Horizontal scale-up 

¶ Proportion of SDPs that include SDM as part of the method mix 

¶ Estimated number of individuals trained (with IRH support) to counsel clients in SDM 

¶ Number of organizations with capacity to undertake SDM activities (are resource 
organizations) 

Vertical scale-up 

¶ Number of key policies, norms, guidelines, and protocols that include SDM 

¶ Number of public and private training organizations that include SDM in pre-service 
training 

¶ Number of public and private training organizations that include SDM in in-service 
training 

¶ Number of donor procurement systems that include SDM/CycleBeads 

¶ Number of logistic systems that include SDM/CycleBeads 

¶ Number of HMIS/reporting systems that include SDM 

¶ Number of IEC activities, materials, and mass media efforts that include SDM 

¶ Number of national surveys (not IRH initiated) that include SDM 

 

IRH created a database in Microsoft Access® to record benchmark data against targets. Twice annually the 

data were aggregated into tables, where the current figures were compared to the benchmark targets 
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established at the beginning of the scale-up phase. In each country and globally, IRH reviewed the semi-

annual reporting tables, with an eye toward evaluating progress, identifying problems, and determining 

possible mid-stream adjustments as needed. Data review over the course of the scale-up phase allowed for 

a comprehensive assessment of the SDM scale-up process across the five countries.  

 

IRH Washington staff periodically held focus group discussions (FGD) with country -based staff to 

assess their perception of scale-up progress, understand what led to achieving (or not achieving) project 

milestones, and examine how the ExpandNet framework was used in planning and implementation. This 

information was used to better understand and document the scale-up process. 

 

Finally, a key event timeline  in each country recorded internal and external events that positively or 

negatively influenced the scale-up process. Events were listed by country staff as they occurred, and twice 

yearly were entered into a specially designed Excel® spreadsheet that plotted them on a timeline. Events 

were not analyzed independently, but were viewed in conjunction with, and to assist in interpretation of, 

all other scale-up data. The timeline offered a high-level view over time, and provided information that was 

not captured in other case study tools. These included:  

 

¶ Advances in horizontal scale-up, such as major training events held by IRH or partners. 

¶ Accomplishments in vertical scale-up, such as integration of SDM into a nursing pre-service curriculum, 

or inclusion in the DHS.  

¶ Coordination of the scale-up process, such as annual partner or resource team meetings, important 

discussions with the MOH or donors. 

¶ Political events, such as a change in MOH leadership. 

¶ Natural or other crises, such as a government declaration of famine or ÃÏÕÐ ÄȭïÔÁÔȢ  

¶ Publications of research that included SDM findings. 
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CHAPTER 3: RESULTS OF SDM SCALE-UP 

3.1 Overview 

This chapter presents the results of SDM scale-up at the close of the FAM Project in early 2013. Section 3.2 

offers data to demonstrate what was achieved in horizontal and vertical scale-up, in political support, 

awareness of and demand for the method, and level of SDM use at the end of the five-year scale-up phase. It 

concludes with an analysis of SDM sustainability in each of the five scale-up countries. Section 3.3 turns to 

how these results were achieved, by analyzing the system elements spelled out in the ExpandNet 

framework (Figure 2): the SDM innovation, the global and national environments in which scale-up 

occurred, and the resource and user organizations instrumental in SDM scale-up. Section 3.4 continues the 

theme of how results were achieved, with discussions of the many tasks, functions, and activities that 

comprised the scale-up process within and across the five countries. Section 3.5 reflects on the usefulness 

of the ExpandNet framework to the scale-up process and outcomes, and discusses how IRH and partners 

ÁÐÐÌÉÅÄ ÔÈÅ ÆÒÁÍÅ×ÏÒËȭÓ ÆÏÕÒ ÇÕÉÄÉÎÇ ÐÒÉÎÃÉÐÌÅÓȟ ÁÎÄ ×ÉÔÈ ×ÈÁÔ ÒÅÓÕÌÔÓȢ  

 

3.2 What Was Achieved? The Status of SDM Scale-up after Five Years 

Without systematic and concurrent work toward horizontal (service availability) and vertical 

(institutionaliza tion) scale-up, the sustainability of SDM offered at scale cannot be achieved. The data 

presented in Sections 3.21, 3.2.2, and 3.2.3 reflect the constellation of horizontal and vertical factors and 

environmental forces that, if aligned, should lead to a sustainability tipping point (Figure 3). In Section 

3.2.4, these findings are considered in relation to IRH-determined thresholds of the different factors, to 

allow for prediction of which countries appear to be best positioned to achieve sustainable and widespread 

SDM services going forward. 
Figure 3: Tipping Point 

 

3.2.1 Extent of SDM Services Availability: Horizontal Scale-Up 

 
Each of the five scale-up countries had a unique starting point, and thus defined its SDM scale-up goals 

differently. Table 5 shows selected country goals and achievements related to service availability.  
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Table 5: Country-specific scale-up goals and SDM services availability (selected indicators) 

Country Scale-up Phase Goal* Achievements (date) 
% of Goal 
Achieved 

DRC 

SDM available in 762 SDPs in 300 of DRCõs 
515 health zones 

SDM available in 749 SDPs  
(June 2012) 

98.3% 

1,140 providers trained to offer SDM 
615 providers trained  

(June 2012) 
53.9% 

Guatemala 

SDM available in all 308 SDPs in 3 
departments (about 1/6th of country) 

SDM available in 305 SDPs 
(December 2012)  

99.0% 

1,809 providers trained to offer SDM 
1,973 providers trained 

(December 2012) 
109.1% 

India 

SDM available at 2,100 SDPs in 12 of the 24 
districts in Jharkhand State  

SDM available in 1,900 SDPs 
(June 2013) 

90.5% 

15,000 providers trained to offer SDM 
11,796 providers trained  

(June 2013) 
78.6% 

Mali 

SDM available in 1,320 (90%) of SDPs 
nationwide 

SDM available in 1,273 SDPs 
(March 2012)  

96.4% 

7,000 providers trained to offer SDM 
6,208 providers trained  

(March 2012) 
88.7% 

Rwanda 

SDM available in 690 (95%) of SDPs 
nationwide 

SDM available in 717 SDPs  
(July 2012)  

103.9% 

5,400 providers trained to offer SDM 
7,472 providers trained  

(July 2012) 
138.4% 

Source: IRH M&E reports   *Goal statements were simplified for this table 

 
Mali and Rwanda, the two countries that planned and achieved near-national scale-up, came close to the 

ultimate scale-up goal: that SDM become a routine part of public-sector FP service delivery. Their challenge 

will be to ensure that these gains are maintained over time. 

 

In post-ÃÏÎÆÌÉÃÔ $2#ȟ )2(ȭÓ ÓÃÁÌÅ-up goal was to accompany the MOH as it revitalized FP services, in phases, 

across the country: IRH pegged its scale-up goal to the 300 health zones that the MOH planned to revitalize 

in its 2007-2012 strategic plan. At the close of the FAM Project, 99% of service delivery points were 

offering SDM. From the perspective of health zone coverage, 283 of 300 health zones, or 94%, were offering 

SDM as part of FP services. The MOH has since revised its targets and expects to achieve full FP coverage in 

all 515 health zones by 2017. Viewed from this perspective, by the end of the scale-up phase, SDM was 

being offered in 55% of all 515 health zones, and the remaining scale-up challenge in the DRC will be to 

ÅÎÓÕÒÅ ÔÈÁÔ 3$- ÒÅÍÁÉÎÓ ÁÎ ÅÌÅÍÅÎÔ ÏÆ ÔÈÅ -/(ȭÓ &0 ÐÒÏÇÒÁÍ ÒÅÖÉÔÁÌÉÚÁÔÉÏÎ ÅÖÅÎ ×ÈÅÎ ÒÅÖÉÔÁÌÉÚÁÔÉÏÎ ÉÓ 

supported by other donor projects.  

 

Guatemala and India had more limited goals for SDM availability, and SDM as part of routine service 

delivery nationwide was not fully assured. Guatemala scaled up in three departments, or about one-sixth of 

the country, and India in 12 of 24 districts in Jharkhand State, which is one of 28 states in the country. In 

contrast to Mali and Rwanda, Guatemala and India were in the early stages of national scale-up by the close 

of the scale-up phase. They built partial foundations, and produced evidence of feasibility and effect of 

including SDM, that could lead to expanded policy and political support to extend SDM into FP services 

nationwide at a future date.  
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Strategies used and challenges encountered while expanding SDM services availability.  

SDM expansion at scale was achieved by working in partnership with the MOH and with other 

organizations engaged in FP provision and support. Important among the latter were large-scale projects 

funded by international donors and implemented by CAs. While the strategy of working with such projects 

ɉÏÆÔÅÎ ÃÁÌÌÅÄ ȬÂÉÌÁÔÅÒÁÌÓȭɊ ×ÁÓ ÐÏÓÉÔÉÖÅ ÉÎ ÔÅÒÍÓ ÏÆ ÌÅÖÅÒÁÇÉÎÇ ÒÅÓÏÕÒÃÅÓ ÆÏÒ ÓÃÁÌÅ-up, it also had negative 

implications. Projects were finite by definition; when they ended, so did resources to support scale-up. In 

addition, most bilaterals operated regionally and not nationally, leading to coverage gaps. This affected the 

pace of horizontal scale-up in all five countries. IRH responded by working more directly with the MOH in 

under-resourced areas and identifying other partners in the public and private sectors. FBOs played a 

major role in service provision in Rwanda, for example, and direct-to-consumer approaches were used in 

all countries to varying degrees.  

 

Awareness of SDM as a FP option 

If people were to seek SDM, they had to be aware that it was an option and know where to find it. IRH 

posited that when SDM was as well-known as other methods, demand for it would rise at least to levels 

seen in operations research and introductory phases. IRH and partners used an array of channels to 

introduce SDM information to women and men: person to person, print media, clinic and community-based 

promotion and mobilization, and mass media. These demand creation tactics are the topic of Chapter 3.4.5; 

the focus here is on the results of demand creation.  

 

SDM awareness grew during the scale-up phase but by endline, country studies indicated that there were 

still awareness gaps of SDM compared to other methods in Guatemala and DRC. In India/Jharkhand and 

Rwanda, awareness of SDM became comparable to (and occasionally higher than) other user-directed 

methods such as oral contraceptives or injectables. Trends were similar among men and women. Figure 4 

ÓÈÏ×Ó ×ÏÍÅÎȭÓ ËÎÏ×ÌÅÄÇÅ ÏÆ 3$- ÃÏÍÐÁÒÅÄ ÔÏ ÔÈÅÉÒ ËÎÏ×ÌÅÄÇÅ ÏÆ ÉÎÊÅÃÔÁÂÌÅÓ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÓÃÁÌÅ-up 

phase.  
Figure 4: Percent of women who were aware of SDM and injectables at endline 
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Further analysis in countries that conducted both baseline and endline surveys indicates that awareness 

was unequal across sub-populations: Older, more literate women, and those with more children, were 

significantly more likely to have heard of SDM, as were those who worked outside the home. (See Appendix 

D ÆÏÒ ÄÁÔÁ ÏÎ ÍÅÎ ÁÎÄ ×ÏÍÅÎȭÓ Á×ÁÒÅÎÅÓÓ ÏÆ ÁÄÄÉÔÉÏÎÁÌ ÍÅÔÈÏÄÓȢɊ 

 

Positive community attitudes towards an innovation and knowledge of where to obtain it, are important 

ÄÅÔÅÒÍÉÎÁÎÔÓ ÏÆ ÕÐÔÁËÅ ÁÎÄ ÄÉÆÆÕÓÉÏÎȢ ! ÍÅÔÈÏÄȭÓ ÓÏÃÉÁl reputation, as reflected in community attitudes, 

must be attractive to positively influence demand. Endline surveys presented all women and men who had 

ÈÅÁÒÄ ÏÆ 3$- Á ÓÅÒÉÅÓ ÏÆ ÏÐÉÎÉÏÎ ÓÔÁÔÅÍÅÎÔÓȟ ÅÁÃÈ ÐÈÒÁÓÅÄ ÂÏÔÈ ÐÏÓÉÔÉÖÅÌÙ ɉȰ3$- ÉÓ ÅÁÓÙ ÔÏ ÕÎÄÅÒÓÔÁÎÄȟȱ ÆÏÒ 

ÅØÁÍÐÌÅɊ ÏÒ ÎÅÇÁÔÉÖÅÌÙ ɉ3$- ÉÓ ÄÉÆÆÉÃÕÌÔ ÔÏ ÕÎÄÅÒÓÔÁÎÄȱɊȢ28. To create an attitude index, positive statements 

were coded 1 if yes, 0 otherwise. Negative statements were coded 1 if no, 0 otherwise. Codes were added, 

and divided by the number of items, to arrive at a scale ranging from 0 (meaning a poor opinion of SDM) to 

1 (a positive opinion). The scores reflected a moderately positive attitude toward SDM, with little 

ÄÉÆÆÅÒÅÎÃÅ ÂÅÔ×ÅÅÎ ÍÅÎȭÓ ÁÎÄ ×ÏÍÅÎȭÓ ÏÐÉÎÉÏÎÓȢ 3ÃÏÒÅÓ ÆÏÒ ×ÏÍÅÎ ÁÎÄ ÍÅÎ ÁÔ ÅÎÄÌÉÎÅ ÁÒe shown in 

Figure 5. Not surprisingly, among those who had heard of the method, the opinions of those who had used 

it were more positive than those of respondents who had not. Men had slightly higher index scores than 

women. 

 
Figure 5: Attitudes towards SDM (Score of 8-item index) 

 
Source: IRH Household Surveys, 2012 and 2013 

 
IRH and partners made a concerted effort to overcome gender barriers that prevented men and women 

from meeting their FP needs. Chapter 3.5.2.3 discusses this work, and presents several outcomes about 

ÍÅÎȭÓ ËÎÏ×ÌÅÄÇÅ ÏÆ 3$- ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ ÉÔÓ ÕÓÅȢ  

 

SDM use and its contribution to FP planning programs   

As a rule, demand helps determine the added value that a new method brings to a FP program. IRH posited 

that, when SDM was as well-known as other methods, demand for it would be sufficient to demonstrate its 

contribution to the method mix. Policy makers and program managers needed information on numbers of 
                                                 
28 SDM (CycleBeads) is easy to use, SDM (CycleBeads) is affordable, and SDM (CycleBeads) is an effective method in 
preventing pregnancy when used correctly, SDM (CycleBeads) is hard to understand, SDM (CycleBeads) is hard to obtain, and 
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new SDM users and the relative contribution of SDM to contraceptive prevalence, including data on uptake 

and continuation. Also of interest to policymakers was evidence from small-scale studies that SDM acted as 

a method gateway, motivating people who had never used modern methods to seek FP services; would this 

hold true when SDM was offered at scale?  

 

Across all five countries, 15% of women who had heard of the method 

chose to use it, and 48.5% of ever users were still using it at the time of 

the survey. Among men who had heard of the method, 12.6% chose to use 

it, and of those, 38.5% were still using it. Importantly, of the 334 women 

surveyed who had ever used the SDM, 19.8% were first time FP users, a 

finding that suggests that offering SDM continues to bring new users to FP 

when provided at scale, as was found in the pilot studies.  

 

Figures 6 through 9 show the proportion of SDM users compared to users 

of other methods, by country. Earlier SDM research in smaller geographic 

areas29 indicated that between 3% and 6% ÏÆ ÎÅ× &0 ÕÓÅÒÓ ÃÏÕÌÄ ÂÅ ÅØÐÅÃÔÅÄ ÔÏ ÃÈÏÏÓÅ 3$-Ȣ )2(ȭÓ ÅÎÄÌÉÎÅ 

findings fall within that range, except in DRC and Rwanda, where SDM use was higher.  

 

User characteristics and satisfaction  

The mean age of SDM users across all five countries was around 30 in all countries, and mean parity ranged 

from 2.7 to 2.9. SDM users included Catholics, Christians, Muslims and Hindus, as would be expected given 

the range of countries included in the study. About 10.4% of users had no formal education and 63.6% had 

completed primary education or higher. 79.9% were literate and 51.6% worked outside the home. 

Multivariate analysis revealed that education and literacy appear to be significant factors in SDM use. 

Literate and more educated women were more likely to have heard of SDM. Furthermore, among all 

women who were aware of SDM, literate women were more likely to choose and continue using SDM.  

 

Among current SDM users at the time of endline surveys, 97.5 % of women and 98.8 % of men were 

satisfied with the method (79.5 and 63.4%, respectively, were very satisfied). Some 87% of women and 

78% of men stated that they planned to continue using SDM. More than half (53.3%) of women who had 

discontinued SDM use were using a modern FP method at endline (excluding women who discontinued due 

to planned or unplanned pregnancy, or marital dissolution). This latter finding is noteworthy because it 

indicates that SDM use does lead to other method use for a majority of users, once SDM is no longer the 

method of choice for a woman or couple.  

 

                                                 
29 Gribble, J., Lundgren, R., Velasquez, C., and Anastasi, E. 2008. òBeing strategic about contraceptive introduction: the 
experience of the Standard Days Method.ó Contraception; 77(3): 147-154. 
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Figure 6: DRC Family Planning Method Use Among 
Women Currently Practicing FP 

Figure 7: Guatemala Family Planning Method Use 
Among Women Currently Practicing FP 

 
Figure 8: Rwanda Family Planning Method Use 

Among Women Currently Practicing FP 
Figure 9: India Family Planning Method Use Among 

Women Currently Practicing FP 
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5.3% 

2.1% 

12.8% 

47.2% 

0.7% 

4.3% 

0.7% 

9.9% 
7.4% 

0%

10%

20%

30%

40%

50%

13.8% 

65.5% 

2.9% 
0.1% 

3.2% 

6.9% 

0.6% 

24.6% 

53.8% 

3.7% 4.2% 
1.3% 

9.8% 

6.0% 

0%

10%

20%

30%

40%

50%

60%

70%

Baseline  2009,  n= 698

Endline 2013,  n= 1057

7.7% 

0.0% 

35.5% 

1.6% 

35.5% 

7.7% 

3.3% 
1.1% 

7.7% 

0.5% 

5.2% 

0.3% 

35.3% 

2.9% 

41.1% 

2.9% 

0.3% 0.3% 

6.1% 

2.3% 

0%

10%

20%

30%

40%

50%

Baseline 2010, n =183

Endline 2012, n = 343

Endline 2012, n=400 



 

36 

 A recognized risk of scale-ÕÐ ÉÓ ÔÈÁÔ ÁÎ ÉÎÎÏÖÁÔÉÏÎȭÓ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÍÁÙ ÄÅÃÒÅÁÓÅ ÁÓ ÔÈÅ ÒÉÇÏÒÏÕÓ ÑÕÁÌÉÔÙ 

control measures that are a hallmark of pilot studies taper off. To assess whether SDM scale-up resulted in 

less effective use of SDM, the endline research asked current and former SDM users to demonstrate the use 

of CycleBeads. Interviewers marked which of six items users spontaneously mentioned. A scale was 

constructed that ranged from 0 (user did not mention any item) to 1 (user mentioned all items). The mean 

score for current female users was 0.72; former female users scored 0.59. Men showed similar results: 

current male users scored 0.70, and former scored 0.52. (It was not surprising that current users 

demonstrated a better grasp of CycleBeads; those who stop using the method may quickly forget the details 

of its use.) An analysis using logistic regression, where the correct-use scale (for women) was the 

dependent variable, showed that age, parity, and literacy had no statistically significant effect on correct 

use. That is, women of all ages, regardless of the number of children they had, whether literate or not, were 

using SDM correctly.  

 

To assess whether difficulty of use is a reason for abandoning SDM, IRH examined the reasons that women 

gave for discontinuation. The three most common reasons for discontinuation were: women became 

pregnant (28.2% of discontinuers). (The survey did not ask if the pregnancy was planned or unplanned so 

interpretat ion of this finding is limited.) About 19% of women who stopped using SDM did so because their 

cycles were out of range. Another common reason (10.6%) for discontinuation was that women wanted to 

become pregnant. Few women (4.7%) thought that SDM was difficult to use or hard to understand. A very 

small proportion of women cited difficulties with the method: 4.7% said that partner involvement was 

problematic, while 3.5% said that family members disapproved of the method.  

 

In sum, endline results suggested that SDM users represented an important proportion of FP users. When 

offered at scale, SDM continued to bring new users to FP, discontinuation rates were low, and women were 

likely to continue using modern contraception of some sort once SDM no longer met their needs. Overall 

satisfaction with and knowledge of SDM were good among both female and male users. Results suggested 

that awareness of SDM had grown, and that IEC and social mobilization activities had created a positive and 

realistic view of the method among community women and men.  

3.2.2 Extent of SDM Institutionalization: Vertical Scale-Up 

The systems approach to scale-ÕÐ ÎÏÔ ÏÎÌÙ ÆÏÓÔÅÒÅÄ ÔÈÅ ÅØÐÁÎÓÉÏÎ ÏÆ 3$- ÓÅÒÖÉÃÅÓȟ ÉÔ ÅÎÓÕÒÅÄ ÔÈÅ ÍÅÔÈÏÄȭÓ 

institutionalization. Guided by the ExpandNet framework, IRH identified and collaborated with in-country 

partners to institutionalize SDM in structures and systems. As Table 6 shows, vertical scale-up was largely 

successful.  

Table 6: Extent of Institutionalization  Source: FAM Project M&E reports 

 Aimed for sub-national scale-up 
Aimed for national 

scale-up 

SDM... DRC Guatemala India Mali Rwanda 

Is written into key norms & procedures documents ã ã ã ã ã 

Is in nurse / community health worker training 
curricula and supervision forms 

ã ã ã ã ã 

Has its own reporting line in MOH HMIS ã In process Not yet ã ã 

Is in logistics systems inventory/distribution forms ã In process ã ã ã 

Is in donor and/or MOH procurement tables ã Not yet Not yet ã ã 
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Reflecting upon vertical scale-ÕÐ ÁÃÒÏÓÓ ÔÉÍÅ ÁÎÄ ÃÏÕÎÔÒÉÅÓȟ ÔÈÅ ÅÁÒÌÙ ÁÎÄ ÅÁÓÙ Ȭ×ÉÎÓȭ ×ÅÒÅ ÔÅÃÈÎÉÃÁÌ ÉÎ 

nature: inclusion of SDM in norms and procedures, and integration into training curricula. Other wins took 

ÌÏÎÇÅÒȟ ÓÕÃÈ ÁÓ 3$-ȭÓ ÉÎÔÅÇÒÁÔÉÏÎ ÉÎÔÏ (-)3 ÁÎÄ ÌÏÇÉÓÔÉÃÓ ÓÙÓÔÅÍÓȢ )2(ȭÓ ÅØÐÅÒÉÅÎÃÅ ×ÁÓ ÔÈÁÔ ÓÕÃÈ ÓÙÓÔÅÍÓ 

tended to be revised every five or six years, and revisions did not always coincide with the SDM scale-up 

phase.  

 

The most difficult challenge, not fully resolved at the close of the scale-up phase, was to incorporate 

3$-Ⱦ#ÙÃÌÅ"ÅÁÄÓ ÉÎÔÏ ÐÒÏÃÕÒÅÍÅÎÔ ÓÙÓÔÅÍÓ ÁÎÄ ÔÏ ÓÅÃÕÒÅ ÇÏÖÅÒÎÍÅÎÔÓȭ ÁÎÄȾÏÒ ÄÏÎÏÒÓȭ ÆÉÎÁÎÃÉÁÌ 

commitments to purchase CycleBeads. This was a critical, unresolved issue in Guatemala and India where 

there was no historical precedent of CycleBeads commodity purchases by donors. (That said, the addition 

of APROFAM as a private sector distributor may address this challenge in Guatemala). In Mali, sufficient 

supplies of CycleBeads during scale-up meant that there was no historical precedent of donor purchase 

(IRH had donated stock prior to the scale-up phase), although USAID and the MOH have included 

CycleBeads in their procurement lists. Since CycleBeads were already purchased by USAID in DRC and 

Rwanda, the probability was greater that procurement would continue in those countries. In DRC, however, 

even this precedent was problematic because USAID only procured commodities for the health zones it 

supported, leaving an important part of the country without a CycleBeads donor. Procurement and donor 

support of CycleBeads are also discussed in Chapter 3.4.7. 

3.2.3 Environmental Factors Influencing Scale-Up 

An analysis of the political environment in the five scale-up countries showed that political support for 

SDM scale-up was inconsistent. In each country, some political forces supported SDM while others 

hindered its scale-up. Stakeholder interviews at endline (Table 7) confirmed IRH and partner analyses. In 

DRC and Rwanda, it was clear that positive forces outweighed opposing forces (and will continue to do so 

for the near future), but it was less clear which forces would prevail in India, Guatemala, and Mali.  

 

Table 7: Summary of stakeholder opinions on political forces affecting SDM scale-up 

 Supporting Forces Opposing Forces 

D
R

C 

Å Strong government/MOH support for FP 
revitilization includes SDM 
Å Natural FP/SDM well accepted in cultural-
religious social context 
Å Strong USAID Mission support 

Å Pronatalist values support large families 
Å European donors supporting FP have not made 
strong commitment yet to ensuring SDM is part of 
programs they support 

G
u

a
te

m
a

la
 

Å Law on universal access to FP allowed space for 
integrated FP programs 

Å UNFPA would not purchase CycleBeads 
Å Church not supportive of SDM 
Å Weak support from USAID Mission 
Å Many political changes within MOH led to 
uncertainties about including SDM as a FP option 

In
d

ia
 

Å Jharkhand State government supportive of 
FP/SDM (contributed financial resources) 

Å National government focuses on sterilization rather 
than integrated FP programs 
Å Neutral USAID Mission support for facility-based 
SDM  
Å Many political changes within MOH led to 
uncertainties about SDM option 
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Achieving the sustainability tipping point:  
Thresholds of scale-up success 

The probability of sustaining SDM 
integration depends on many interlinked 
factors, with sustainability thresholds 
defined as: 

Á SDM services are available at national 
or near-national level  

Á SDM integrated into all or nearly-all 
key documents and FP support systems 

Á Community knowledge of SDM is equal 
to other FP methods 

Á Community support exists for SDM ( 
attitudes towards SDM are more 
positive than negative + demand for 
SDM is an important proportion of all 
FP method use) 

Á Political will to support integration, 
including policymaker conviction of 
SDMõs added value, is more positive 
than negative 

Á Interplay of macro-level forces 
influencing FP, including government 
and donor support, is equally 
supportive of SDM compared to other 
FP methods 

 

M
a

li
 Å Solid MOH support for SDM in FP programs in 

facilities and communities 
Å Key Muslim leaders support SDM option 

Å Pronatalist values support large families 
Å Weak USAID Mission support 
Å Relative donor and government preference for 
LAPM, LARC* 

R
w

a
n

d
a Å FP is part of national development agenda 

Å Strong MOH support for SDM in FP programs at 
facilty and community levels 
Å Strong Catholic Church support for SDM option 

Å Relative donor and government preference for 
LAPM, LARC 
Å Other government policies (eg, performance-based 
financing) not supportive of SDM option 
Å Neutral USAID Mission support 

 
 Source: IRH Endline Stakeholder Interviews 
*Long-acting and permanent methods (LAPM), long acting reversible contraception (LARC) 

 

Two important macro-environmental factors influenced the potential sustainability of SDM scale-up. These 

were donor procurement of CycleBeads (see Chapter 3.4.7 for further discussion) and a focus within the 

global FP community on LAPM and LARC, rather than on a larger range of FP method options (Chapter 

3.3.2). 

3.2.4 Remaining Work to Achieve Sustainability  

As noted earlier, within a given country the probability of 

sustaining widespread SDM integration into FP programs 

depended on a interlinked set of critical factors. The 

interplay of these influences discussed above underlines 

the importance of strategizing and maintaining a balance 

along the horizontal and vertical scale-up axes and 

mitigating negative environmental forces. They also serve 

to remind us that scale-up is not just about norms and 

training.  

 

IRH developed thresholds for the six factors indicating 

what level of achievement we think would be necessary 

for sustainability to take hold (text box). Achievement of 

these thresholds has been discussed in relation to the data 

presented in Sections 3.2.1, 3.2.2, and 3.2.3. To provide a 

visual synthesis of the data, IRH created radar graphs 

(Figure 10) that collapse the six thresholds of scale-up 

success into five main domains of sustainability as shown 

in Table 8. 
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Table 8: SDM Scale-up Domains of Sustainability 

Domain of Sustainability Definition 

Extent of service availability 
Percent of benchmark target reached for Service Delivery 
Points 

Extent of integration into FP support systems 
Percent of benchmark target reached for vertical 
integration (composite of pre-service, in-service, donor 
procurement, logistics systems, HMIS, and IEC efforts) 

Level of political support for integration 
Percent of benchmark target reached for key policies, 
norms, guidelines and protocols 

Level of community knowledge of SDM Percent of women who heard of SDM at endline 

Level of community support of and demand for 
SDM38 

Percent of women who practice FP 

 

To maintain comparison across all five countries, targets that exceeded 100% (specifically, the level of 

political support for integration  and the level of community support of and demand for SDM in DRC and the 

extent of service availability in Rwanda) were capped at 100%. Ultimately, the more complete the shape of 

the pentagon, the more sustainable SDM is likely to be (Figure 10).  

 

Viewed together, these data suggest that scale-up of SDM will be sustained in Rwanda and in Mali 

(dependent on resolution of political instability in the latter country). Guatemala and India, where SDM 

scale-up was regional or sub-regional rather than national, were more vulnerable to setbacks. DRC will 

likely continue to expand SDM as FP programs are revitalized over the next several years, particularly if the 

issue of CycleBeads security is resolved to ensure access to health zones supported by donors other than 

USAID.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
38 Figures for level of community support of and demand for SDM were multiplied by a factor of 10 across all countries to 
allow proper display on the graphs as they were originally less than or equal to 10. 
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Figure 10: Radar Graphs of Domains of SDM Sustainability 

Country-Specific Radar Graph 
Crucial remaining items for 

sustainability 

 

¶ Expand availability of CycleBeads 
beyond USAID-supported regions 
(UNFPA, IPPF, other donors) 

¶ Ensure non-USAID-funded NGOs can 
access CycleBeads 

¶ Improve logistics and supply chain for 
all contraceptive methods, including 
CycleBeads 

¶ Advocate for CycleBeads inclusion in 
DKT social marketing program  

¶ Advocate for CB procurement with 
UNFPA, WHO, GIZ, PARSS, and DfID 
for their areas 

¶ Continue advocacy for SDM in 2014 
DHS 

 
 

¶ Advocate for SDM in national-level 
policies and programs (e.g. ASHA, 
accredited SM products) 

¶ Expand to remaining 12 districts in 
Jharkhand 

¶ Reinforce SDM/LAM providers 

 

¶ Address international donor support for 
CycleBeads procurement 

¶ Strengthen CycleBeads logistics system 

¶ Improve reporting of SDM at the facility 
level 

¶ Fund M&E visits to public/private health 
posts  
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3.3 How was Scale-Up Achieved? Assessing and Responding to System Elements 

3.3.1 Overview 

The ExpandNet framework urges a systems approach to scale-up; that is, to position scale-up as a process 

that occurs within a system of interacting elements, both global and local. A systems approach clarifies that 

scale-up of a health innovation cannot be solely a technical undertaking, unaffected by the outside world. It 

is heavily influenced by environmental factors,39 but scale-up actors can, in their turn, influence system 

elements in ways that advance scale-up and indeed strengthen health structures overall. This section 

discusses how those elements expressed themselves in the five scale-up countries, and how IRH and 

partners influenced, and were influenced by, those elements as they pursued SDM scale-up.  

                                                 
39 World Health Organization and ExpandNet. 2009. Practical guidance for scaling up health service innovations. Geneva: 
WHO Press. Page 7.  

 
 

¶ Support mass media SDM promotion 
(male involvement spots created by PSI) 
to maintain sales 

 

¶ Broaden international donor support for 
CycleBeads procurement 

¶ Overcome logistics barriers of 
introducing an underutilized method  

¶ Ensure FBOs are connected to the public 
sector distribution system 

¶ Re-include SDM in performance-based 
financing 

¶ Ensure continuation of CycleBeads 
through social marketing 
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3.3.2 The Environment: Global Forcesõ Effects on SDM Scale-Up  

Global forces such as donor priorities and technical directives heavily influenced scale-up work at the 

country level. USAID and WHO are two of the most important forces in global FP, as donors (USAID has 

been the lead funder of international FP for more than 40 years) and as technical experts. Table 9 

summarizes the ways in which they facilitated and hindered scale-up; the subsequent narrative provides 

greater analysis.  

 
Table 9: Summary of USAID and WHO Influence on Scale-Up 

 Factors that helped SDM scale-up Factors that hindered SDM scale-up 

U
S

A
ID

 

¶ SDM fits well within USAIDõs healthy timing 
and spacing of pregnancy (HTSP) initiative  

¶ USAIDõs emphasis on community-based 
provision of FP methods was appropriate for 
SDM 

¶ USAIDõs inclusion of SDM in several ôhigh 
impact practicesõ aided global, but not 
national, scale-up 

¶ USAIDõs emphasis on LAPM, LARC and 
community-based injectables detracted from 
SDM work 

¶ USAIDõs exclusion of SDM from projects 
emphasizing long acting methods meant fewer 
resources for SDM than for other methods 

¶ Single-method promotional campaigns, such as 
for IUDs and injectables, left out other methods  

W
H

O
 

¶ WHO recognized SDM as an evidence-
based practice and included it in its technical 
and program guidance documents in 2000 
and 200740,41,42,43 

¶ WHO provided policy guidance for 
CycleBeads procurement 

¶ Exclusion of CycleBeads from the WHO 
essential medicines and essential commodities 
lists inhibited UNFPA and government support 
for SDM 

¶ CycleBeads were not included in UNFPAõs 
procurement catalog until 2012, and this 
created challenges in procuring CycleBeads 
outside of USAID mechanisms in Guatemala, 
DRC and Rwanda. 

 
USAID: Two USAID technical priorities44 had a positive effect on SDM scale-up. First was its promotion of 

HTSP, a good fit because SDM helps couples achieve optimal birth spacing. In fact, IRH played an active role 

in the HTSP, organizing several global technical panels in support of the initiative. This provided IRH 

opportunities to collaborate with key actors working at the intersection of FP and maternal and child 

health (MCH), thus further legitimizing SDM scale-up. In India, for example, where spacing methods were 

long de-emphasized in favor of sterilization, growing interest in HTSP contributed to the Government of 

*ÈÁÒËÈÁÎÄȭÓ ÓÕÐÐÏÒÔ ÆÏÒ 3$-Ȣ  

                                                 
40 World Health Organization. 2010. Medical eligibility criteria for contraceptive use. 4th edition. Geneva: World Health 

Organization. http://www.who.int/reproductivehealth/publications/family_planning/9789241563888/en/index.html. 
Accessed September 2013. 
41 World Health Organization. 2004. Selected practice recommendations for contraceptive use. 2nd edition. Geneva: World 
Health Organization. 
http://www.who.int/reproductivehealth/publications/family_planning/9241562846index/en/index.html. Accessed 
September 2013. 
42 Hatcher, R.A., Trussell, J., Stewart, F.H. Contraceptive technology. 18th ed. New York: Ardent Media, Inc; 2004. 
43 World Health Organization Department of Reproductive Health and Research and Johns Hopkins Bloomberg School of 
Public Health/Center for Communication Programs, INFO Project. Family planning: a global handbook for providers. Baltimore 
and Geneva: CCP and WHO, 2007. 
44 United States Agency for International Development. Family Planning Program Priorities, April 2013. 
http://www.usaid.gov/sites/default/files/documents/1864/fp_overview.pdf. Accessed September 2013. 

http://www.who.int/reproductivehealth/publications/family_planning/9789241563888/en/index.html
http://www.who.int/reproductivehealth/publications/family_planning/9241562846index/en/index.html
http://www.usaid.gov/sites/default/files/documents/1864/fp_overview.pdf
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Second, the USAID focus on community-based FP approaches, including engaging community health 

workers to bring information  and services to underserved areas, provided opportunity to demonstrate the 

benefits of including SDM in the method mix. USAID selected the provision of FP methods, including SDM, 

ÂÙ ÔÒÁÉÎÅÄ ÃÏÍÍÕÎÉÔÙ ÈÅÁÌÔÈ ×ÏÒËÅÒÓ ÆÏÒ ÉÔÓ ÌÉÓÔ ÏÆ ȬÈÉÇÈ-ÉÍÐÁÃÔ ÐÒÁÃÔÉÃÅÓȢȭ45 4ÈÉÓ ÃÏÎÔÒÉÂÕÔÅÄ ÔÏ 3$-ȭÓ 

legitimization and facilitated its scale-up in India (through Accredited Social Health Activists or ASHA), 

Mali, Rwanda (through MOH and NGOs), and Guatemala (with community health workers and traditional 

birth attendants who were trained in SDM). /Î ÔÈÅ ÏÔÈÅÒ ÈÁÎÄȟ ÍÕÃÈ ÏÆ 53!)$ȭÓ ÆÏÃÕÓ ÏÎ ÃÏÍÍÕÎÉÔÙ-based 

approaches was on injectables, which consumed considerable resources and attention in country programs 

and, in most settings, detracted from SDM scale-up.  

 

The priority USAID placed on LAPM and on LARC negatively affected SDM scale-ÕÐȢ ! ÎÕÍÂÅÒ ÏÆ 53!)$ȭÓ 

requests for proposals emphasized these categories of contraception, and often neglected SDM or other 

methods; this resulted in insufficient resources to support SDM integratiÏÎȢ 53!)$ȭÓ ÅÍÐÈÁÓÉÓ ÉÎÆÌÕÅÎÃÅÄ 

NGOs and CAs, policy-makers and providers at the country level. Regrettably, this outweighed the areas in 

which USAID was supportive of SDM. In Rwanda, for example, sterilization and LARCs dominated the FP 

agenda while SDM scale-ÕÐ ×ÁÓ ÕÎÄÅÒ×ÁÙȢ )Î )ÎÄÉÁȭÓ *ÈÁÒËÈÁÎÄ ÓÔÁÔÅȟ Á ÈÉÇÈ-profile effort to promote IUDs 

was intended to expand access and choice, but the initiative made no mention of SDM among the FP options 

available. 

 

WHO: An important legitimizing factor for SDM scale-ÕÐ ×ÁÓ ÉÔÓ ÉÎÃÌÕÓÉÏÎ ÉÎ 7(/ȭÓ ÍÁÊÏÒ &0 ÐÕÂÌÉÃÁÔÉÏÎÓȟ 

ÃÏÍÍÏÎÌÙ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ ÔÈÅ ȬÆÏÕÒ ÃÏÒÎÅÒÓÔÏÎÅÓȭ ÏÆ ÅÆÆÅÃÔÉÖÅ &0 ÕÓÅȢ46 WHO also issued policy guidance 

pertaining to CycleBeads procurement.47 But WHO did not include CycleBeads on its Essential Medicines or 

Essential Commodities List.48 This had significant, negative ramifications for commodity support to SDM 

scale-up, particularly since UNFPA adheres to WHO policy guidance. 

 

UNFPA is a major provider of FP supplies, particularly in areas not served by USAID. UNFPA declined to 

purchase CycleBeads, citing lack of evidence of effectiveness and impact. As discussed in Chapter 3.4.7 

(Procurement), this was detrimental particularly in DRC and Guatemala. Ideally, of course, all MOH-

approved methods should be available in all areas of a country, regardless of which entity procures the 

related commodity. (This policy area is still evolving, and CycleBeads may be included in future UNFPA 

procurements.) 

 

WHO had a positive impact on scale-up in unanticipated ways. For ÅØÁÍÐÌÅȟ )2(ȭÓ ÕÓÅ ÏÆ ÔÈÅ 7(/-

endorsed ExpandNet framework for scale-up was a legitimizing factor in the eyes of several governments. 

                                                 
45 United States Agency for International Development. High Impact Practices in Family Planning, July 2013. 
http://www.fphighimpactpractices.org/resources/high-impact-practices-family-planning-list. Accessed September 2013.  
46 These documents are Medical Eligibility Criteria for Contraceptive Use, Selected Practice Recommendations for Contraceptive 
Use, Decision Making Tool for Family Planning Clients and Providers, and Family Planning: A Global Handbook for Providers. For 
more information: http://ww w.who.int/reproductivehealth/publications/family_planning/en/index.html.  
47 World Health Organization Department of Reproductive Health and Research. 2012. How to Procure CycleBeads: A Visual 
Tool for the Standard Days Method. Geneva. 
http://www.who.int/reproductivehealth/publications/family_planning/rhr_12_14/en/index.html. Accessed September 2013.  
48 World Health Organization. 2013. òWHO Model Lists of Essential Medicines.ó 
http://www.who.int/medicines/publications/essentialmedicines/en/. Accessed May 2013. 

 

http://www.fphighimpactpractices.org/resources/high-impact-practices-family-planning-list
http://www.who.int/reproductivehealth/publications/family_planning/en/index.html
http://www.who.int/reproductivehealth/publications/family_planning/rhr_12_14/en/index.html
http://www.who.int/medicines/publications/essentialmedicines/en/
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ò[Family planning/birth spacing] is not 
a priority of the government here. In 
NFHS-2 [a major household survey], 
complete immunization was 8%, and 
now in NFHS-3 it is 39% because the 
entire system was geared up to work 
on immunization. There is a core group 
[of development partners] that work 
for immunization. The Government has 
created this group. Now, if the 
Government creates a similar core 
group for birth spacing, only then can it 
become a priority.ó 

Stakeholder in Jharkhand  

Global concern was growing that successfully piloted, evidence-based practices were not being sustainably 

scaled up, and )2(ȭÓ ×ÏÒË ÔÏ ÍÏÎÉÔÏÒ ÁÎÄ ÅÖÁÌÕÁÔÅ ÓÃÁÌÅ-up attracted much discussion at the global and 

national levels. In Guatemala, India, and Rwanda, in particular, stakeholders who were involved in the 

scale-up process incorporated the ExpandNet framework into their thinking. 

 

In sum, global FP forces both helped and hindered SDM scale-up: policy decisions made in Washington and 

Geneva had dramatic impact at the country level. Scale-ÕÐ ÂÅÎÅÆÉÔÅÄ ÆÒÏÍ 3$-ȭÓ ÉÎÃÌÕÓÉÏÎ ÉÎ 7(/ȭÓ 

international FP norms and the alignment of 3$- ÉÎÔÅÇÒÁÔÉÏÎ ×ÉÔÈ ÓÏÍÅ ÏÆ 53!)$ȭÓ ÔÅÃÈÎÉÃÁÌ ÐÒÉÏÒÉÔÉÅÓȢ 

Unfortunately, the global emphasis on permanent methods and LARCs, and the exclusion of CycleBeads 

from key procurement mechanisms, placed SDM at a disadvantage and threatened the long-term 

sustainability of SDM services.  

 

3.3.3 The Environment: Country-Level Forcesõ Effects on SDM Scale-Up 

Other environmental forces with significant effect on SDM 

scale-up were institutional and political support and socio-

cultural influences at the country level. The success of IRH 

and its partners in mitigating or leveraging environmental 

forces depended in large part on their ability to identify them 

and mobilize action. Environments are never static, and it 

was important to continuously scan for and respond to 

emerging changes. Over five years, IRH and partners drew 

several conclusions related to country-level forces.  

 

Consistent government support facilitated the scale -up 

process.  

Consistent, supportive MOH leadership in planning and 

coordination was an important factor in scale-up success. The 

ÓÔÒÏÎÇ ÌÅÁÄÅÒÓÈÉÐ ÁÎÄ ÓÕÐÐÏÒÔ ÏÆ 2×ÁÎÄÁȭÓ -/(-led MCH Task 

Force and Family Planning Technical Working Group, for example, 

ensured that all FP partners included SDM in their work. The MOH in Mali led a participatory process to 

engage partners in the development and implementation of a multi-year strategic plan for scale-up.  

 

Changes in MOH leadership often led to setbacks, and this was particularly noticeable in Guatemala and 

India. IRH obtained a written commitment from GuaÔÅÍÁÌÁȭÓ -/( ÆÏÒ 3$- ÓÃÁÌÅ-up, and a new law 

ensured universal access to FP. Still, the resource team perceived that a potential change in the government 

posed the biggest threat to the success of scale-ÕÐ ÉÎ ÔÈÁÔ ÃÏÕÎÔÒÙȢ 4ÈÅ ÌÅÁÄÅÒ ÏÆ ÔÈÅ 'ÕÁÔÅÍÁÌÁÎ -/(ȭs 

reproductive health division changed three times during the scale-up phase, requiring the resource team to 

engage in repeated advocacy with each new team.  

 

)Î )ÎÄÉÁȭÓ *ÈÁÒËÈÁÎÄ ÓÔÁÔÅȟ -ÉÎÉÓÔÒÙ ÏÆ (ÅÁÌÔÈ ÁÎÄ &ÁÍÉÌÙ 7ÅÌÆÁÒÅ ɉ-/(&7Ɋ ÌÅÁÄÅÒÓÈÉÐ ÁÌÓÏ ÃÈÁÎÇÅÄ 

repeatedly during scale-up, creating uncertainty and inconsistent support. IRH advocated anew with each 

change, and made the most of particularly supportive leaders. For example, when the resource team 

perceived that one minister was strongly committed to SDM expansion, it established a memorandum of 
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òThis [method] is seen as less harmful to 

oneõs health. Religious organizations 

have been very receptive to 

CycleBeads; Iõm sure that some 

churches are going to begin to be more 

flexible, because there weõve 

encountered more clashes with other 

methods.ó  

 - District-Level MOH Official in 
Guatemala  

  
òIn the political realm, there is a double 
standard. Politicians say that 
[contraceptive] methods are a form of 
abortion, but they and their families 
use them. They are thinking about 
religion, but for others.ó  

 - Member of a Guatemalan health 
association 

 
òWorking with religious leaders has 
allowed for greater acceptance of 
SDM because of the great trust people 
put into these leaders.ó  

 - Stakeholder in DRC 

understanding with the government. This provided legitimacy for scale-up and resulted in vital funding for 

trainings and educational materials over time.  

 

Unfortunately, an extreme example of the consequences of political instability occurred in Mali, where a 

ÃÏÕÐ ÄȭïÔÁÔ in 2012 caused scale-up activities to be suspended, with several key components left 

unfinished. 

 

Political support for FP as a national development strategy facilitated scale -up.  

In Rwanda, FP programs languished in the post-genocide period. By the early 2000s, however, the 

government determined that strengthening services to address high fertility rates was a foundation for 

attaining national development objectives. Its national commitment to strong FP programs led to effective 

coordination mechanisms such as the MCH Task Force and its sub-group, the Family Planning Technical 

Working Group; both served as mechanisms to systematically 

coordinate SDM scale-up. Even local-levels administrations 

promoted FP because it contributed to national development 

goals. The governments of DRC and Mali also made FP a 

priority, which fostered opportunities to integrate SDM into 

national programs.  

 

In contrast, while the Jharkhand MOHFW supported SDM 

scale-up, political will to promote birth spacing methods was 

×ÅÁËȢ &ÏÒ ÍÁÎÙ ÙÅÁÒÓȟ )ÎÄÉÁȭÓ &0 ÐÒÏÇÒÁÍ ÆÏÃÕÓÅÄ ÏÎ 

sterilization, and accorded low priority to birth spacing. More 

recently, greater emphasis was placed on issues such as 

immunizations and institutional deliveries. These factors 

made it difficult to galvanize partners into a strong coalition to 

promote birth spacing.  

 

The effects of religion and culture on SDM scale -up could 

be strongly positive or negative.  

In Guatemala, the Catholic Church opposed FP, including SDM 

even though it is a natural method. But in Rwanda and DRC, 

the resource teams leveraged the interest of faith groups to 

expand access to SDM. In DRC, for example, the population is 

deeply religious and a large proportion of health services are 

provided by FBOs, both Catholic and Protestant. IRH actively 

engaged FBOs to accelerate the spread of and demand for 

SDM. Chapter 3.5.3.1 ÆÕÒÔÈÅÒ ÄÉÓÃÕÓÓÅÓ &"/Óȭ ÒÏÌÅ ÉÎ 3$- 

scale-up. 

 

Regardless of Church positions and politics, cultural appreciation of a natural FP option likely facilitated 

SDM uptake in some countries. Stakeholder interviews and anecdotal information in Guatemala and DRC, 

especially, indicated that cultural acceptability of SDM was a positive force. In Guatemala, the wide array of 
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belief systems among indigenous groups created a base for materials development and outreach, creating 

culturally appropriate messages to promote SDM.  

 

Donor priorities for other FP methods made SDM scale -up more difficult  

7ÈÉÌÅ ÔÈÅ ÉÎÆÌÕÅÎÃÅ ÏÆ ÄÏÎÏÒÓȭ global priorities was felt at national levels, as discussed above, the FP 

preferences of policymakers and donors within  each country also influenced scale-up. Some favored the 

inclusion of SDM alongside other methods in the basket of contraceptive choices. -ÁÌÉȭÓ -/( ÁÎÄ 53!)$ 

Mission, for example, demonstrated consistent support of SDM by incorporating it into bilateral projects, 

although follow-through with implementing projects, e.g., ensuring that technical support for SDM was 

done to the same extent as other methods, was not consistent. In DRC, SDM appealed to policymakers 

because it did not require resupply, an advantage in the conflict/post-conflict environment with its weak 

supply network. Early and consistent USAID involvement demonstrated policy support to all FP 

stakeholders in DRC and resulted in widespread inclusion of SDM in existing and new programs. 

 

"ÕÔ 3$- ×ÁÓ ÖÉÅ×ÅÄ ÌÅÓÓ ÆÁÖÏÒÁÂÌÙ ÉÎ ÔÈÅ ÏÔÈÅÒ ÔÈÒÅÅ ÃÏÕÎÔÒÉÅÓȢ )Î 2×ÁÎÄÁȟ ÄÅÓÐÉÔÅ ÔÈÅ ÍÅÔÈÏÄȭÓ ÓÔÒÏÎÇ 

social and cultural acceptability, the FP policy discourse shifted toward promotion of LAPM, and this 

siphoned attention and resources from SDM expansion. USAID in Rwanda stopped providing field support 

funding to IRH in 2008, affecting the ability of IRH and partners to raise awareness of SDM at the same time 

ÔÈÁÔ ÍÁÊÏÒ ÄÅÍÁÎÄ ÃÒÅÁÔÉÏÎ ÅÆÆÏÒÔÓ ×ÅÒÅ ÔÁËÉÎÇ ÐÌÁÃÅ ÆÏÒ ÏÔÈÅÒ ÍÅÔÈÏÄÓȢ )ÎÄÉÁȭÓ ÎÁÔÉÏÎÁÌ &0 ÐÒÏÇÒÁÍ ÄÉÄ 

not include SDM because it was less effective than LAPM; Jharkhand state was therefore unable to procure 

CycleBeads via the national government as it did other methods. In Guatemala, USAID ceased all funding for 

SDM scale-up in 2010, and a major bilateral project49 did not include SDM in its budget or work plan.  

 

5.&0!ȭÓ ÌÁÃË ÏÆ ÓÕÐÐÏÒÔ ÆÏÒ 3$- ÓÔÒÏÎÇÌÙ ÉÎÆÌÕÅÎÃÅÄ ÓÃÁÌÅ-up within all five countries. In Rwanda, UNFPA 

played an important FP policy role but never publicly supported SDM inclusion. It was the major procurer 

ÏÆ &0 ÃÏÍÍÏÄÉÔÉÅÓ ÉÎ 'ÕÁÔÅÍÁÌÁȟ ÂÕÔ ÄÅÓÐÉÔÅ 3$-ȭÓ ÉÎÃÏÒÐÏÒÁÔÉÏÎ ÉÎ -/( ÐÏÌÉÃÙ ÁÎÄ ÓÔÁÎÄÁÒÄÓ ÄÏÃÕÍÅÎÔÓȟ 

CycleBeads were not on the UNFPA list of contraceptives. Similarly, IRH and the MOH in DRC could not 

convince UNFPA to purchase CycleBeads for health zones supported by the latter. 

 

Some environmental factors were beyond IRH influence . 

Several environmental factors affected scale-up for better or for worse, and were largely beyond the 

control or influence of IRH and resource teams. The conflict that plagued parts of DRC threatened health 

systems and structures already weakened by decades of poor governance. In Jharkhand, violence 

committed by Maoist separatists made work difficult in certain areas. Also in Jharkhand, a corruption 

scandal related to the purchase of health commodities in Jharkhand made it virtually impossible for the 

state to purchase CycleBeads at one point. More positively, administrative decentralization in Mali and 

Jharkhand facilitated scale-up, because regions/districts/NGOs could take certain actions without approval 

of the central government and could use their own resources to advance SDM. 

3.3.4 Resource and User Organizations 

In all scale-up countries, the MOH was both the primary resource organization, (it promoted and facilitated 

expansion and institutionalization of SDM) and user organization (it adopted and implemented SDM). 

                                                 
49 Support for International Family Planning Organizations Project (SIFPO). 
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IRH and MOHs engaged a range of partners as resource organizations, formed into resource teams, in all 

countries but DRC. The partners included donors (such as USAID and UNFPA), international NGOs (such as 

Save the Children and PSIɊȟ ÎÁÔÉÏÎÁÌ .'/Ó ÁÎÄ &"/ÓȢ )2(ȭÓ ÒÏÌÅ ×ÁÓ ÔÏ ÐÒÏÖÉÄÅ ÏÖÅÒÁll guidance and 

support to scale-ÕÐȟ ÉÎ ÅÆÆÅÃÔ ÓÅÒÖÉÎÇ ÁÓ Á ȬÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÏ ÔÈÅ ÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢȭ 4ÈÅ 

majority of user organizations, meanwhile, were the various types and levels of MOH health services, some 

of which were supported by bilateral projects with important financial resources. Other user organizations 

were FBO services, family planning NGOs, and social marketing agencies. 

 

3ÅÖÅÒÁÌ ÆÁÃÔÏÒÓ ÃÏÎÔÒÉÂÕÔÅÄ ÔÏ ÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓȭ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÉÎ ÍÅÅÔÉÎÇ ÔÈÅ ÎÅÅÄÓ ÏÆ ÕÓÅÒ 

organizations for SDM integration and scale-up: 

 

A mandate from the MOH gave legitimacy to the resource team .  

The importance of the MOH as a partner cannot be overstated. In all five countries, the MOH or a division 

within it was perceived as the national leader of FP activities. It played an essential role by providing the 

mandate for SDM scale-up and giving legitimacy to other resource organizations. The effect of this mandate 

was stronger when MOH took an active leadership role on the resource team. 

 

While writt en or verbal statements from the MOH were important, scale-up was greatly facilitated when 

high-ÌÅÖÅÌ -/( ÓÔÁÆÆ ÁÃÔÉÖÅÌÙ ÃÈÁÍÐÉÏÎÅÄ 3$-Ȣ 4ÈÅ ÈÅÁÄ ÏÆ -ÁÌÉȭÓ $ÉÖÉÓÉÏÎ ÏÆ 2ÅÐÒÏÄÕÃÔÉÖÅ (ÅÁÌÔÈȟ ÆÏÒ 

example, was a strong advocate throughout the SDM introductory and scale-ÕÐ ÐÈÁÓÅÓȢ )Î $2#ȟ ÔÈÅ -/(ȭÓ 

championshipɂfor example, including SDM in FP training materials and advocating for partners to 

integrate the methodɂwas cited by the IRH Country Representative as the single most significant 

determinant of scaleɀup in that country. 

 

Guatemala and India (Jharkhand) obtained written commitments from the MOH but saw frequent changes 

of MOH leadership. During periods when no strong leader was in place, ongoing advocacy was required to 

ensure that MOH and other key stakeholders maintained their commitments to the scale-up process.  

 

A designated resource team facilitated scale -up. 

IRH and the MOH in four of the five countries developed a resource team, or a central coordinating 

mechanism for systematic collaboration among resource organizations. The composition, role and strength 

of the resource teams varied (Table 10). DRC did not have a country-wide coordinating mechanism for 

resource organizations.  
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Example of a Strong Resource Team: Rwanda 
 
In 2011, an Austrian NGO attempted to start a 
cottage industry, making fertility awareness 
necklaces in Rwanda as a microenterprise project. 
The introduction of this beaded necklace in the 
marketplace would have confused potential users 
of CycleBeads and could have had a detrimental 
effect on the reputation of SDM. When the MOH 
brought this issue to the MCH task force, it was 
politically charged in that it forced all parties to 
make a decision with potential diplomatic and 
financial consequences. In the end, the MCH task 
force stood up for the integrity of SDM and 
forced the Austrian NGO to halt production of the 
fertility necklaces. This represented a victory for 
the SDM resource team.  

Table 10: Resource Team Characteristics 
 Name 

Role in scale-
up 

Pre-existing or 
created for scale-up? 

Members / attendees (in 
addition to IRH) 

Frequency 
of meeting 

R
w

a
n

d
a MCH Task Force 

Primary 
oversight  

Pre-existing 

MOH, donors, international 
and national NGOs, FBOs 
working in MCH and FP 

Quarterly 

FP Technical 
Working Group 
(sub-group of 

above) 

Technical input  Pre-existing Quarterly 

G
u

a
te

m
a

la
 

Family Planning 
Resource Team 

Oversight & 
coordination  

Created for scale-up 
13 members of 7 organizations 

including MOH, international 
and national NGOs, donors 

Monthly 

M
a

li
 Scale-up review 

and planning 
meetings 

Planning & 
coordination  

Created for scale-up 
following initial 

strategic planning 
meeting 

19 organizations including 
MOH divisions, donors, 

international and national 
NGOs, bilaterals  

Annual 

In
d

ia
 (

J
h

a
rk

h
a

n
d

) 

Scale-up 
Partners Meeting 

(state level) 
Oversight  Created for scale-up 

Mostly state MOH leaders and 
district medical officers; some 

development partners 

Semi-
Annual 

Core committee 
meeting (district 

level) 
Coordination  

Pre-existing (some 
created at time of 

scale-up but purview 
larger than scale-up) 

MOH staff within the district Quarterly 

 
In Rwanda, the MOH was well organized and had 

pre-existing, inter-organizational mechanisms for 

FP coordination, both technical and programmatic. 

The MCH Task Force consisted of all development 

partners involved in that arena, and it had a 

subcommittee for FP. Partners in both groups 

committed to strengthening FP programs, including 

SDM, in the areas of the country in which they 

worked.  

 

-ÁÌÉȭÓ ÓÔÒÏÎÇ -/( ÌÅÁÄÅÒÓÈÉÐ ÃÏÎÖÅned and 

coordinated development partners involved in FP 

and specifically SDM scale-up. A 2008 strategic 

planning workshop with all partner organizations 

resulted in a plan of action and a framework for 

ÃÏÏÒÄÉÎÁÔÉÎÇ ÁÌÌ ÐÁÒÔÉÅÓȭ ×ÏÒË ÕÎÄÅÒ ÔÈÅ ÄÉÒÅÃÔÉÏÎ ÏÆ 

ÔÈÅ -/(ȭÓ ÒÅÐÒÏÄÕÃÔÉÖÅ ÈÅÁÌÔÈ ÄÉÖÉÓÉÏÎȢ 0ÁÒÔÎÅÒÓȭ 
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òThere is a need for an organization like IRH to 
steer and advocate and generate evidence. 
They have provided the technical assistance to 
develop a road-map.ó  

- Jharkhand stakeholder 

 
òThe process of introducing of SDM...was the 
same as any other ð we get direction from the 
state and we do it. But, having a partner ð IRH ð 
makes a big difference. To start something 
requires assistance from a development partner. 
Once the start-up is finished and we are in the 
maintenance phase, we are okay.ó 

- Jharkhand stakeholder 

meetings were then held periodically to review implementation plans and M&E data.  

 

In Guatemala, the MOH created the Family Planning Resource Team to oversee scale-up. The team provided 

important opportuni ties for collaboration and was a mechanism for shared responsibility. At times, the 

ÔÅÁÍ ÆÁÃÅÄ ÃÈÁÌÌÅÎÇÅÓ ÓÕÃÈ ÁÓ ÓÏÍÅ ÍÅÍÂÅÒÓȭ ÌÁÇÇÉÎÇ ÉÎÔÅÒÅÓÔȢ "ÕÔ ÉÔ ÁÌÓÏ ÅØÐÅÒÉÅÎÃÅÄ ÓÕÃÃÅÓÓÅÓȡ ÇÅÔÔÉÎÇ 

CycleBeads into the FP procurement tables and integrating SDM into new materials, guidelines and 

capacity-building activities in public and private sector services. 

 

In Jharkhand, many districts had scale-up oversight 

committees, consisting of MOH staff, that met 

quarterly, but there was no state-level coordinating 

body for FP. Rather, the MOH and IRH convened 

semi-annual, state-level meetings with district MOH 

leaders and other development partners. These 

meetings encouraged ownership, involvement and 

accountability in scale-up planning and management, 

but the lack of systematic partner coordination 

meant some missed opportunities. For example, a 

USAID-funded bilateral project produced television 

spots to promote birth spacing methods in Jharkhand 

but did not include SDM.  

 

In DRC, IRH worked one-on-one with a wide range of 

partners, and fostered alliances between them. MOH 

ownership of SDM facilitated scale-up across partners, and MOH training manuals facilitated expansion. 

However, there was no functional coordinating body of FP actors in DRC, and no effective central 

mechanism for coordination of FP or reproductive health work during the SDM scale-up phase. 

Consequently, partners did not have a sense that they were part of a larger scale-up resource team. 

 

A designated technical leader to coordinate and lead scale -up was essential .  

)2( ÐÌÁÙÅÄ ÔÈÅ ÒÏÌÅ ÏÆ ȬÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÏ ÔÈÅ ÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓȟȭ ÐÒÏÖÉÄÉÎÇ ÏÖÅÒÓÉÇÈÔ ÁÎÄ 

technical assistance to scale-ÕÐ ÁÃÔÉÖÉÔÉÅÓȢ 3ÔÁËÅÈÏÌÄÅÒÓ ÉÎ ÍÏÓÔ ÃÏÕÎÔÒÉÅÓ ÓÔÁÔÅÄ ÔÈÁÔ )2(ȭÓ ÇÕÉÄÁÎÃÅ ÁÎÄ 

technical support role was crucial. 

 

)2(ȭÓ ÒÏÌÅ ÅÖÏÌÖÅÄ ÏÖÅÒ ÔÉÍÅȢ 'ÅÎÅÒÁÌÌÙȟ ÁÄÁÐÔÉÎÇ ÅÄÕÃÁÔÉÏÎÁÌ ÍÁÔÅÒÉÁÌÓ ÁÎÄ ÃÏÎÄÕÃÔÉÎÇ ÔÒÁÉÎÉÎÇÓ ÆÏÒ ÔÈÅ 

resource organizations represented a significant portion of the work at the beginning of scale-up. Other 

resource organizations were then able to take on the training role, and IRH focused more on quality 

assurance and systems integration. Table 11 ÓÕÍÍÁÒÉÚÅÓ )2(ȭÓ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔ ÓÃÁÌÅ-up roles.  
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Table 11: IRHõs Most Important Scale-Up Roles 

Area Activities 

Scale-up strategy 

¶ Orient MOH and resource team to ExpandNet framework 

¶ Ensure ExpandNet guiding principles maintained throughout scale-up  

¶ Collaborate with MOH, other partners on scale-up strategy (e.g., selection of user and 
resource organizations, areas for geographical scale-up) 

Capacity building 

¶ Develop or revise training materials as needed (beginning of scale-up) 

¶ Perform technical reviews of training materials produced by others 

¶ Conduct trainings of master trainers (or oversight of trainings of trainers) 

¶ Conduct trainings and orientations for high-level officials 

¶ Engage in quality assurance (e.g., verify provider knowledge using KIT) 

¶ Help local staff develop training plan 

¶ Build relationships with pre-service institutions 

Dissemination 
and Advocacy 

¶ Ensure that scale-up remained a MOH and partner FP priority  

¶ Orient/educate new MOH staff and donors on scale-up 

¶ Provide technical input and review to communications projects 

¶ Provide oversight and funding to social marketing initiatives 

¶ Spearhead innovative communications strategies  

¶ Advocate for SDM inclusion in multi-method communications campaigns 

Cost/resource 
mobilization 

¶ Advocate for MOH and donor funding to support scale-up 

¶ Identify opportunities to leverage available resources 

¶ Facilitate relationships for CycleBeads procurement 

¶ Advocate for CycleBeads inclusion in donor and/or MOH budgets  

¶ Donate CycleBeads where alternative funding is not available 

M&E 

¶ Ensure MOH has mechanism for tracking service statistics 

¶ Analyze service statistics 

¶ Conduct periodic surveys of providers, community health workers, users 

¶ Identify needed improvements based on data 

 
Bilateral projects and NGO networks greatly facilitated geographic expansion, but had drawbacks .  

Scale-up in Mali, Rwanda, DRC, and Guatemala relied heavily on resource organizations other than MOH to 

do the work of horizontal scale-up. Bilateral health projects in these countries were important resources 

that provided training and technical assistance for geographic expansion. A willing bilateral partner could 

do the job of geographic expansion, do it well and do it at scale. For example, the USAID-funded Projet 

Keneya Ciwara (PKC) in Mali successfully introduced SDM in its intervention districts in Bamako and seven 

ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÅÉÇÈÔ ÒÅÇÉÏÎÓȢ )2(ȟ ÁÓ ÔÈÅ ÂÉÌÁÔÅÒÁÌȭÓ ÒÅÓÏÕÒÃÅ ÏÒÇÁÎÉÚÁÔÉÏÎȟ measured a large geographical 

impact as a result of this partnership, with a comparatively low outlay of its own resources.  

 

But relying on bilaterals also had drawbacks. First, they did not cover 100% of any of the scale-up 

countries; other areas were covered by other partners or not at all. In Rwanda, for example, bilaterals 

reached two-thirds of the country while UNFPA covered the remainder and did not have the capacity to 

carry out the work of scale-up. Second, bilateral projects were time-bound entities and thus did not often 

mesh with sustainability goals. No bilateral was in place in Rwanda from 2010-2012, and the uncertainty 

during that gap made planning for SDM sustainability a challenge. Reliance upon donor-funded, short-term 
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projects in general raised the question of long-term SDM sustainability in Rwanda. Table 12 identifies some 

of the advantages and disadvantages of working with bilateral projects. 

 
Table 12: Advantages and Disadvantages of Working with Bilateral Projects 

Advantages Disadvantages 

Bilateral Projects... 

¶ provide greater staffing for scale-up  

¶ bring technical expertise and the ability to do the 
job well 

¶ provide enhanced geographic coverage 

¶ come with their own funding 

¶ are by nature temporary, making sustainability 
uncertain 

¶ rarely cover an entire country, leaving gaps  

¶ mean that IRH had less direct oversight of scale-up 
process, with implications for quality assurance 

 
In DRC, although a bilateral was in place, much of the state health system was supported by a mosaic of 

NGOs and FBOs. IRH and MOH started with a small group of partners as a resource team, and later formed 

strategic partnerships with NGOs and FBOs to expand to more health zones. In Guatemala, NGO networks, 

in addition to the MOH, served as resource organizations. IRH also worked directly with APROFAM, a large 

IPPF affiliate, as both a resource and a user organization.  

 

In Jharkhand, by contrast, IRH worked directly with the MOHFW to strengthen systems and build provider 

capacity at every level, and did not use non-MOH resource organizations to the extent done in other 

countries. The reasons for this were (a) no bilaterals were working in most districts where the state 

government wanted SDM to be scaled up, and (b) no NGO networks with sufficient technical and financial 

resources existed. An advantage of working directly with the MOHFW was that it learned to serve as its 

own resource organization. This favored sustainability, and assured IRH more control over quality and 

process than it had in other countries. On the otÈÅÒ ÈÁÎÄȟ ÂÅÃÁÕÓÅ ÔÈÅÒÅ ×ÁÓ ÎÏ ȬÍÉÄÄÌÅÍÁÎȭ ÒÅÓÏÕÒÃÅ 

organization in India, IRH needed a larger presence on the ground. Limited resources meant that IRH had 

the staff capacity to facilitate scale-up in only half of Jharkhand state, whereas the government wished to 

scale-up in the entire state.  

 

Many user organizations, especially the MOH, had relatively weak capacity to support a scale -up 

process; a health systems strengthening approach was thus required .  

In all countries, the primary user organization was the government health program (and, in Guatemala, the 

social security institute), which generally lacked the infrastructure, expertise, and human resources to 

conduct the work of scale-up. Consequently, significant technical assistance in capacity building, quality 

assurance, supplies, monitoring, and supervision was required. In Rwanda, Mali and DRC, CAs provided 

support to FP services, and the stability of the scale-up effort depended on the stability and commitment of 

those organizations. In Jharkhand, no CAs managed FP projects in large geographical areas, so it was 

particularly important to incorporate a health systems strengthening component to scale-up.  

 

In sum, factors that enhanced the success of the resource team included MOH leaders who actively 

supported scale-up, and a mechanism (task force, resource team) that met regularly to coordinate the 

process. The role of an organization such as IRH was crucial: IRH served as a resource for other resource 
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organizations and provided oversight to scale-up as a whole. Resource organizations with a stable source of 

funding were able to work with a consistently high level of effort during the scale-up phase, and so were 

poised to promote sustainability in the longer term.  

3.3.5 The Innovation 

The innovation is at the heart of any scale-up effort, yet the presence of the innovation aloneɂin this case, 

SDM and the accompanying CycleBeads toolɂis insufficient for successful scale-up. An innovation package 

must be developed, including all items and even concepts that support the innovations expansion and 

institutionalization. This section discusses how IRH and partners defined the SDM innovation, how 

components of the package evolved, and how resource teams ensured that the innovation remained 

effective even as the package changed over time 

 

Defining the innovation at the beginning of the scale -up phase facilitated strategic planning .  

During the launch meetings in most scale-up countries, stakeholders were introduced to the ExpandNet 

framework by ExpandNet experts, who 

then guided participants to define the 

SDM innovation. In all countries, 

CycleBeads were naturally at the center 

of the innovation package, but it also 

included training modules, quality 

assurance and monitoring tools, provider 

counseling aids, and outreach materials. 

Figure 11 graphically represents the 

components of a typical SDM innovation 

package. 

 

Simplification of the innovation was 

required to meet the needs of the 

scale-ÕÐ ÃÏÕÎÔÒÉÅÓȭ ÓÙÓÔÅÍÓ.  

Almost all elements of the innovation 

package that had been developed prior to 

the SDM scale-up phase were revised, 

often at the request of user organizations 

(the MOH or NGOs). Common to all 

countries was the need to simplify and 

adapt elements of the package to meet the 

needs of system into which SDM was 

being integrated. Several of the most 

important adaptations are described here; see Appendix E for additional information.  

 

¶ Shorter training times: To accommodate integration of SDM training into national FP curricula, and to 

meet the demands of training of large numbers of health care providers, it was necessary to reduce 

training times in all countries. In DRC the reduction was particularly dramatic, from a comprehensive 

Figure 11: Components of the SDM innovation package 
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During the trainings, we cover a lot of 

other themes, like gender and sexuality. 

These are important pieces that werenõt 

included before. Now the trainers and 

trainees get the whole picture and 

understand how SDM (or any method) 

can fit into the strategies of the country. 

Itõs a value-added service that we 

provide.  

- IRH Country Representative, Guatemala  

FP training of five days, which IRH used during the introductory 

phase, to a streamlined SDM training of three to four hours. 

¶ Adaptations for community health workersȡ )2(ȭÓ ÏÐÅÒÁÔÉÏÎÓ 

research found that the quality of services offered by community 

health workers was similar to that of facility-based providers, and 

that community health workers could be an important channel to 

expand SDM access.50 Therefore, all countries modified the 

innovation by incorporating a community-based strategy designed 

for the local context, with training modules targeted to non-clinic 

providers, such as community health workers, ASHAs, and/or and 

traditional midwives. Counseling aids were also modified; the 

comic book created in India was an especially successful addition to the innovation package. 

¶ Improved user instructions: Resource teams adapted client materials to make them more user-friendly. 

CycleBeads instructions were translated into Kinyarwanda (in Rwanda), for example, and into the 

ÍÁÊÏÒ ÌÁÎÇÕÁÇÅÓ ÏÆ $2#Ȣ )ÎÄÉÁȭÓ ÉÎÓÔÒÕÃÔÉÏÎÓ ×ÅÒÅ ÁÄÁÐÔÅÄ ÔÏ ÉÎÃÌÕÄÅ ÍÏÒÅ ÐÉÃÔÕÒÅÓ ÆÏÒ ÇÒÅÁÔÅÒ 

comprehension by low-literacy users. In Mali, a special effort was made to sell CycleBeads at local 

shops, and instructions were modified to serve clients who obtained CycleBeads without the aid of a 

health care provider or community health worker. 

 

4ÈÅ ÉÎÎÏÖÁÔÉÏÎ ÐÁÃËÁÇÅȭÓ ÔÏÏÌÓ ÁÎÄ ÍÁÔÅÒÉÁÌÓ ÒÅÔÁÉÎÅÄ 3$-ȭÓ ÃÏÒÅ ÖÁÌÕÅÓ ÅÖÅÎ ÁÓ ÔÈÅÙ ×ÅÒÅ 

simplified and improved . 

Stakeholders at the launch meetings in each country learned 

ÏÆ ÔÈÅ ÎÅÅÄ ÔÏ ÔÒÁÃË ÔÈÅ ÉÎÎÏÖÁÔÉÏÎȭÓ core values as it went to 

scale. When developing and introducing SDM, IRH explicitly 

assigned to the method the core values of equity of access, 

male involvement and informed choice. Stakeholders 

designated these core values an element of the innovation 

package in each country.  

 

As SDM was mainstreamed into FP programs, IRH and 

partners ensured that all materials and activities positioned 

SDM as one of a basket of FP options, and offered 

information on all available methods. In India, for example, 

IEC such as murals, posters, and community radio programs 

portrayed not only SDM, but the entire range of methods available, 

even while donor-funded campaigns for other methods did not take this approach. As the innovation was 

simplified, it maintained a strong focus on men, and on gender and sexuality issues that could constrain or 

facilitate effective FP use. For example, a component on gender was added to trainings in Guatemala, and 

ÐÒÏÍÏÔÉÏÎÁÌ ÍÅÓÓÁÇÅÓ ÓÕÃÈ ÁÓ Ȭ4ÁÌË ×ÉÔÈ ÙÏÕÒ ÐÁÒÔÎÅÒȟȭ ÁÎÄ Ȭ$ÅÃÉÄÅ ÔÏÇÅÔÈÅÒ ÈÏ× ÙÏÕ ×ÉÌÌ ÈÁÎÄÌÅ ÔÈÅ ×ÈÉÔÅ 

                                                 
50 Gribble, J.N., Lundgren, R., Velasquez, C., Anastasi, E. 2008. Ȱ"ÅÉÎÇ ÓÔÒÁÔÅÇÉÃ ÁÂÏÕÔ ÃÏÎÔÒÁÃÅÐÔÉÖÅ ÉÎÔÒÏÄÕÃÔÉÏÎȡ ÔÈÅ 
ÅØÐÅÒÉÅÎÃÅ ÏÆ ÔÈÅ 3ÔÁÎÄÁÒÄ $ÁÙÓ -ÅÔÈÏÄȢȱ Contraception: 77(3) 147-154. 
 

òWhen I think of the way the 
innovation has changed, I 
think that we have really 
streamlined SDM. We have 
figured out ways toéreduce 
the package that is the 
innovation to something thatõs 
more do-able.ó  

- IRH Staff Member, 2011 
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òWe could not function 
without data. We review 
data monthly and make 
decisions.ó 

- Jharkhand stakeholder 

ÂÅÁÄ ÄÁÙÓȭ ÅÍÐÈÁÓÉÚÅÄ ÔÈÅ ÃÏÕÐÌÅȢ 3ÏÍÅ ÏÕÔÒÅÁÃÈ ÁÃÔivities specifically targeted men. Chapter 3.5 

discusses core values further. 

 

Simplified tools and materials were evaluated to ascertain that service quality and correct use were 

not compromised . 

Changes to elements of the innovation package were field tested and evaluated on a small scale before 

being integrated into scale-up work. To note several examples, new or revised training curricula were pre-

tested prior to widespread use; a shortened KIT was validated as a quality assurance tool during 

supervision at scale; and the simplified client screening protocol to reduce medical barriers to SDM use was 

evaluated in India (and Ecuador, via a separate IRH program) to ensure that effectiveness was not 

compromised.51  

 

In sum, the innovation was not simply SDM or CycleBeads, but rather a package of tailored elements 

required for successful integration of SDM into health services systems, including recognition of the 

ÉÎÎÏÖÁÔÉÏÎȭÓ ÃÏÒÅ ÖÁÌÕÅÓȢ ! ÐÁÒÔÉÃÉÐÁÔÏÒÙȟ ÍÕÌÔÉ-organizational process to define the innovation package 

helped ensure that stakeholders would not focus exclusively on product availability and training, which are 

necessary but insufficient for scale-up. All elements of the innovation package required adjustment to fit 

the unique contexts of each country; some modifications were global such as revision to the screening 

protocol. IRH and partners field-tested and evaluated each adaptation prior to widespread use, to ensure it 

did not reduce effectiveness. The ExpandNet framework was a useful guide to a participatory and evidence-

based process for defining and redefining the innovation package.  

 

3.4 How Was Scale-Up Achieved? Tasks, Functions and Activities 

 
3.4.1 Overview 

The systems elements described in the preceding section were the foundation for the scale-up strategy that 

IRH and partners developed in each country. The strategies were further defined by reasoned, context-

specific choices in what the ExpandNet framework calls strategic choice areas. These choice areas, and the 

functions and activities that flowed from them, are the topic of the present section. This section describes 

the many functions and tasks that comprised the process of scaling up SDM, both horizontally and 

vertically. While global commonalities did exist, the specific tasks undertaken, the extent of each activity, 

the methodologies used, and the actors involved, were tailored to the needs and opportunities within each 

country and to the changing contexts over the course of the scale-up phase.  

 
3.4.2 Monitoring and Evaluation 

Just as scale-up as a whole was guided by the systems approach 

represented in the ExpandNet framework, so was M&E of scale-up. The 

data sources that IRH used to document and understand the scale-up 

process (defined in Chapter 2.2.3) were also used to monitor and guide it, 

and to evaluate the outcome (Table 13). A strategic approach to M&E 

contributed to the success of SDM scale-up, by providing snapshots of 

                                                 
51 Institute for Reproductive Health, Georgetown University for the United States Agency for International Development. Cycle 
Length Screening. November 2010. Washington, D.C.  
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progress that kept stakeholders focused and engaged and allowing for evidence-informed, mid-course 

corrections. 

 

Each country assembled an M&E team at the start of the scale-up phase, which included the IRH Country 

Representative and two IRH staff in Washington, DC: the M&E coordinator and country-specific research 

back-stop. In Guatemala and India, IRH also hired dedicated M&E experts. Elsewhere, local consultants 

collected information and DC staff supported data analysis. This had some disadvantages, but was a 

functional option in resource-constrained settings. 

 
Table 13: Tools Used to Track Various Aspects of Scale-Up 

Tools/Approaches Used Ź to Monitor ­ Coverage Sustainability Process Quality Values 

Household Survey      

SDP Survey      

Provider Interviews      

Benchmark Reporting      

Service Statistics (and sales, stock-out reports)      

Key Events Timeline      

KIT and CFU      

Stakeholder Interviews      

Focus Group Discussions with IRH staff      

MSC Story Collection      

 
Quantitative tools.  IRH first identified the process and goals of SDM scale-up, then selected simple, 

measurable indicators to track progress along both the horizontal (geographic expansion) and vertical 

(institutionalization) axes. IRH developed a database in Microsoft Access to standardize data entry and 

centralize data collection. For each indicator, country teams developed numeric performance 

benchmarks  that could realistically be achieved within five years. Countries reported against the 

benchmarks twice annually. At the end of the first year of scale-up, country teams assessed the benchmark 

targets and adjusted them as needed. The benchmarks were not adjusted further.  

 

In the SDM introductory phase, IRH developed several quality assurance tools  to assess provider 

competence and client knowledge/use of SDM. During the scale-up phase, these monitoring toolsɂthe KIT 

and CFUɂwere used in varying ways in each country, and the resulting data helped IRH and stakeholders 

assess the overall quality of provider training and counseling.  

 

Several other quantitative tools were used to evaluate horizontal scale-up and these focused on quality and 

availability of services and demand for services. Household surveys  with women and men measured 

knowledge, attitudes and use of FP methods, and revealed the position of SDM relative to other methods. 

Also assessed were gender attitudes, exposure to SDM IEC messages, social diffusion of SDM, and 

knowledge of sources for CycleBeads. SDP surveys, which encompassed facility assessments and provider 

interviews, examined readiness and capacity to offer SDM services, and measured attitudes and 

competence among facility- and community-based providers. 
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While most M&E elements were implemented in all countries, the budget did not allow for large scale 

baseline, midline, and endline surveys of households and SDPs in all five countries. Therefore, IRH 

prioritized activities and decided which M&E elements would be most useful and with what timing. These 

decisions were made in consultation with stakeholders and USAID and depended on the country context, 

the stage and process of scale-up, and cost of each element. Table 14 shows which quantitative elements 

were conducted in each country and when. Baseline data collection took place in the second year of the 

scale-up phase (the first year was devoted primarily to strategic planning); midline in the third; and 

endline in the final year. 

 
Table 14: Quantitative Tools and Frequency, By Country 

Research Tool DRC Guatemala India Mali Rwanda 

Household survey Endline 
Baseline 
Endline 

Baseline 
Endline 

Baseline Endline 

SDP Survey including facility-based 
provider interviews 

Midline 
Baseline 
Endline 

Baseline 
Endline 

Baseline Baseline 

Community-based provider interviews - 
Baseline 
Endline 

Baseline 
Endline 

Baseline Endline 

 
Qualitative tools.  Three qualitative methodologies were used to evaluate SDM scale-up. First, 

stakeholder interviews  were conducted in all five countries at baseline and endline to ascertain the 

attitudes of key FP actors and to identify factors that constrained and facilitated scale-up. Interview results 

at baseline helped shape the adaptation of the innovation package to each country context. Interview 

results at endline were important for evaluating the outcome of scale-up from the program, provider, and 

SDM user perspectives. Second, MSC story collection  asked scale-up partners to solicit stories from users, 

providers, and program managers to determine how they valued SDM and its integration. MSC also allowed 

IRH to identify unanticipated consequences of SDM scale-up. Third, recognizing that myriad factors could 

influence the operating environment in each country, IRH staff tracked key events to help monitor external 

forces and their effect on scale-ÕÐ ÐÒÏÇÒÅÓÓȢ !Ó ÁÎ ÅØÁÍÐÌÅȟ &ÉÇÕÒÅ ρς ÓÈÏ×Ó 2×ÁÎÄÁȭÓ key event timeline  

from the first years of scale-up. 

 
Figure 12: Rwandaõs Key Event Timeline, 2007-2012 
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Other data sources. IRH used secondary data whenever available, including DHS, Service Provision 

Assessments (SPAs),52 and service statistics collected by the MOH. IRH also undertook special studies to 

respond to new questions and evolving opportunities. For example, toward the end of scale-up, IRH tested 

several social diffusion approaches to increase SDM and FP awareness and create demand in Guatemala, 

Mali, and Rwanda.  

 

Use of data for decision -making and quality improvement. IRH shared study results and other data 

with the MOH and other stakeholders and used the information to improve scale-up work with policy 

makers, managers, and technicians. India and Guatemala especially reported using district data (service 

statistics, benchmark indicator achievements, and to some extent baseline/midline survey data) to 

determine what was working well and what needed attention. All data-driven modifications to scale-up 

activities were decided in a participatory manner. For example, IRH in India collected district- and block-

level statistics monthly, analyzed and graphed them, then met with district program managers and medical 

staff to discuss and explore reasons for positive and negative outcomes. Together they identified and 

addressed problems in training, stock-outs, record keeping, and service quality. 

 

Baseline data collected for evaluation purposes were also used to identify gaps in the extent and quality of 

SDM services and community knowledge of SDM, as were data from secondary sources. In Rwanda, for 

example, benchmark indicators showed good progress toward targets, but a government facility survey 

suggested that troubled supply chain mechanisms were causing facility level stock-outs. The resource team 

undertook concerted efforts to resolve the problem.  

 

Not all data sources were exploited to the same extent. IRH country staff, partners, and stakeholders found 

the benchmark-monitoring data and the quality-assurance data more useful, for example, than the key 

event timeline. Yet all data elements complemented one another, and together provided a complete picture 

of progress. Overall, M&E data were used to: (1) assess adaptation of the innovation package; (2) guide 

strategic planning; (3) identify and monitor resolution of problems; (4) maintain stakeholder commitment 

to the scale-up process; and (5) involve new partners in scale-up. Care was taken to share data with 

stakeholders at least annually, and more frequently if problems were identified that needed immediate 

attention.  

 
3.4.3 Building Health Worker Capacity  

An important focus of the FAM Project was to develop the capacity of health workers at many levels to offer 

SDM. The aim of sustainable scale-ÕÐ ÄÒÏÖÅ )2(ȭÓ ÃÁÐÁÃÉÔÙ-building strategy, which:  

 

¶ Incorporated SDM training into existing capacity-building systems, both pre-service and in-service,  

¶ Implemented training approaches for large numbers of providers, from facility to community levels, 

and  

¶ Ensured quality services through ongoing supervision 

 

During the introductory phase that preceded SDM scale-up, IRH developed materials, curricula, and job 

aids for several levels of providers; conducted provider training; and developed and implemented tools to 

                                                 
52 Both DHS and SPA are conducted under the umbrella of Measure DHS/ICF International. http://www.measuredhs.com/. 

http://www.measuredhs.com/
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measure and reinforce post-training provider capacity. During scale-up, IRH adapted these materials to 

achieve both vertical and horizontal scale-up goals. At the close of the SDM scale-up phase, capacity for 

SDM training in the five countries lay within public sector agencies, academic institutions, NGOs and 

private sector organizations. The many training resources developed, tested and used with local 

counterparts were widely disseminated within each country and globally; the compendium of resources is 

now available in the Knowledge for Health Toolkits53 electronic collection. 

 

Incorporating SDM training into pre -service education  

In all five countries, SDM was integrated into pre-service nursing, paramedical and medical school 

education. The extent of activity and success was particularly determined by whether integration was 

targeted at national curricula or took place sub-nationally.  

 

In Guatemala, SDM was integrated into all 52 nursing assistant programs and the national professional 

nursing program in 2007. With the onset of scale-up, IRH therefore focused efforts to strengthen faculty 

skills by providing contraceptive technology updates and supported service providers by developing two 

SDM continuing education courses. The latter were distance-learning self-study that could be administered 

on paper or electronically and contributed to broader diffusion of SDM knowledge and skills at lower cost. 

Moreover, they contributed to sustainability as the courses were installed in the MOH workforce training 

program. 

 

In the three African scale-up countries, SDM integration in pre-service curricula began in the introductory 

phase and was completed during the scale-up phase. In DRC, the basic nursing training curriculum 

incorporated a fully updated course on FP methods, including SDM, and teacher training; IRH contributed 

heavily to these. In Mali, IRH successfully advocated that the MOH, with support from USAID, complete and 

launch a new FP curriculum, including SDM, in 2011. In the following year, the MOH funded the 

dissemination of the curriculum and the training of preceptors in 16 schools. SDM was fully integrated into 

2×ÁÎÄÁȭÓ ÎÕÒÓÉÎÇ ÐÒÅ-service education in 2008 as part of the development of a national FP curriculum to 

support nursing school reform.  

 

In India, SDM integration into pre-service curricula began in late 2010. IRH assessed conditions for 

integrating SDM into medical and nursing pre-service education in India, then used the findings to guide 

planning and implementation, and to determine how to mobilize key players to facilitate the integration 

process. By 2013, a handful of nursing schools in Delhi participated in a FP workshop in which IRH 

introduced SDM and materials to help faculty integrate the topic of SDM into existing syllabi.  

 

Adapting curricula for training large numbers of providers  

An important aspect of the SDM innovation in all countries was to streamline training to accommodate the 

ÍÅÔÈÏÄȭÓ ÉÎÔÅÇÒÁÔÉÏÎ ÉÎÔÏ ÅØÉÓÔÉÎÇ &0 ÃÕÒÒÉÃÕÌÁȡ ÉÔ ×ÁÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÔÒÁÉÎ ÌÁÒÇÅ ÎÕÍÂÅÒÓ ÏÆ ÐÒÏÖÉÄÅÒÓ 

operating in different service delivery contexts and FP programs in shorter periods of time. Equally 

important, each time significant changes were made, IRH validated the effectiveness of the materials in 

building provider competency, using the KIT to assess provider competency during a simulated role play as 

                                                 
53 K4Health and United States Agency for International Development. Toolkits by K4Health. 
http://www.k4health.org/toolkits/SDM. Accessed September 2013. 

http://www.k4health.org/toolkits/SDM
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well as other measures. DRC offers a useful illustration: there, IRH integrated SDM into revised FP 

curricula, both pre- and in-service, for health workers in the public system including secondary-level 

nurses and community-based health workers. SDM also was incorporated into the training of specialized 

workers, such as pharmacists and FBO counselors, and was linked to social marketing projects. Numerous 

bilateral projects, FBOs, NGOs (national and international), and government bodies all integrated SDM into 

their FP trainings; training time ranged from two hours to one day. With MOH and IRH assistance, the FBO, 

Conduite de la Fécondité, developed and tested an integrated module for training providers in natural FP 

methods, including SDM. 

 

IRH used such opportunities to integrate SDM into training and reaffirm the ÍÅÔÈÏÄȭÓ core values. In 

Guatemala, for example, SDM was positioned as a couples-method in a context where male involvement 

was deemed critical. IRH-led training incorporated cross-cutting topics such as gender, sexual and 

reproductive rights, sexuality, and partner communication. 

 

Incorporating SDM into in -service education  

In-service training of health workers was central to expanding SDM service availability. In all five countries, 

IRH conducted trainings of trainers to establish a cadre of qualified facilitators for SDM training; master 

SDM trainers, in the traditional sense, were not commonly available. FP personnel vested with this 

responsibility routinely delivered training and refresher training, initially with IRH supervision and 

independently thereafter. In-service training reached medical personnel (doctors, nurses, auxiliary nurses), 

community health workers and service staff. Of course, the frequency of trainings, the affiliation of trainers, 

and the levels (national, district) at which trainings took place varied by country. 

 

While SDM became an official component of in-service FP curricula in all countries, in-service training is 

not routinely delivered in many MOH programs. Where routine training was lacking, IRH funded trainings 

that MOH staff conducted, covering all methods and emphasizing SDM as a new option. The balance 

between provision of SDM training by IRH staff, and SDM training by user/resource organization staff, 

varied over time. India relied on trained MOHFW staff to conduct contraceptive technology updates that 

included SDM. This in-service training was paid for by the government of Jharkhand and delivered by 

district personnel with IRH oversight. In Rwanda, training organized by MOH and partners relied on 

varying levels of IRH technical support, depending upÏÎ ÔÈÅ ÕÓÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÁÐÁÃÉÔÙȢ )Î ÔÈÅ ÓÅÃÏÎÄ 

year of scale-up, partners trained by IRH became increasingly responsible for conducting cascade training 

for their staff. In Guatemala, MOH medical personnel trained district nurses who in turn trained traditional 

birth attendants. IRH co-funded and coordinated these trainings.  

 

While training was based on cascade training approaches in all countries, several opportunities arose to 

expand SDM training through task-sharing. In Guatemala, India, and Rwanda, task-sharing contributed to 

scaling up SDM service delivery, thus expanding training for new cadres of personnel working beyond the 

facilities. Rather than bring experienced training professionals from New Delhi, IRH staff in Jharkhand 

trained local providers as trainers in a deliberate effort to build sustainable capacity in the state. In 

Rwanda, IRH staff supported capacity building of the national FP program by assisting with the pilot and 

roll -out of Community Based Provision of FP, a new component of ÔÈÅ -/(ȭÓ &0 ÐÒÏÇÒÁÍ ÔÈÁÔ ÂÅÇÁÎ ÍÉÄ-

way through the scale-up phase.  
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Effectiveness of trainings  

Evaluation of the effectiveness of cascade-based training during the scale-up phase required regular 

monitoring. Evaluation of SDM trainings included pre- and post-tests, trainer feedback, and on-the-job 

competency assessments (KIT) during supervision. The KIT was applied within three months of a training 

event and was used periodically to determine quality of service delivery over time. The KIT allowed 

supervisors to quickly identify knowledge gaps and provide targeted support during routine supervisory 

visits.  

 

Refresher training, which was common in all five countries, was a further opportunity to observe trainers 

and offer support and feedback. Refresher trainings in DRC were scheduled as needed, based on KIT 

results. Refresher training tended to be informal in Guatemala: reinforcement typically took place during 

supervision and KIT application. In Mali, regularly-scheduled SDM refresher training was incorporated into 

bilateral-supported FP refresher training. )2( ÁÎÄ ÐÁÒÔÎÅÒÓ ÁÌÓÏ ÍÅÁÓÕÒÅÄ ÔÒÁÉÎÉÎÇÓȭ ÅÆÆÅÃÔÓ ÏÎ ÓÅÒÖÉÃÅ 

provision by analyzing service statistics and administering the CFU. 

 

Because the KIT was used in all five countries, IRH could compare competency across settings, regardless 

of variables such as type of trainer, training tools used, or length of workshop. Aggregate results from 

Guatemala, India, and Rwanda are presented in Table 15. KIT data was collected regularly throughout the 

scale-up phase in India and Rwanda, and in 2010 and 2011 in Guatemala.  

 
Table 15: KIT Results on Provider Competency in SDM during Counseling in Rwanda (2008-2012), 

Guatemala (2010-2011), India (2008-2013) 

 
Community 

Health Worker  
Auxiliary 

Nurse  
Professional 

Nurse/Midwife  
Doctor  Total 

n= 606 1092 77 64 1839 

Counseling Points 

Demonstrated correct use of 
CycleBeads 

76.8% 94.5% 88.2% 80.4% 87.9% 

SDM screening criteria 

Screened for cycle length within 
range 

90.3% 88.8% 93.4% 71.9% 89.1% 

Screened for client and partner 
ability to abstain on fertile days  

45.0% 66.9% 67.1% 64.1% 59.9% 

Cycle length monitoring  

Short: period starts before dark 
bead 

N/A 63.6% 85.5% 45.3% 67.5% 

Long: period does not start day 
after last bead 

N/A 67.9% 87.5% 45.3% 66.2% 

 
The data in Table 15 show overall a moderate level of competence (IRH uses a competency threshold of 

75%). SDM knowledge and skills were consistently higher among nurses than doctors or community health 

workers. SDM counseling involves both screening for method eligibility and teaching/counseling clients on 

how to use the method. Ability to teach clients how to use SDM with CycleBeads is high across level of 
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providers (87.9%) especially among front-line providers such as auxiliary nurses who tend to provide the 

most FP counseling and use this skill regularly. All providers generally screen for cycle length criterion 

ɉψωȢρϷɊȟ ÂÕÔ ÆÅ×ÅÒ ÓÃÒÅÅÎÅÄ ÆÏÒ ÔÈÅ ÂÅÈÁÖÉÏÒÁÌ ÃÒÉÔÅÒÉÏÎ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÃÌÉÅÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÁÂÓÔÁÉÎ ÏÒ ÕÓÅ 

condoms during fertile days (59.9%). SDM counseling explicitly addresses partner communication and 

sexuality issues. These are sensitive topics that providers in general may not feel equipped to address and 

deal with these only superficially. Providers lack overall counseling skills, experience and time to deal with 

difficult issues, in particular clinicians who are more likely to prescribe a method than explore options with 

clients. In the case of CHWs, the majority of data comes from India (84%), where SDM has been 

incorporated into ASHA training in a brief 4-hour segment. This aspect of screening remains a challenge to 

be addressed in training given programs reality of integrating SDM into existing contraceptive technology 

updates that are brief and less frequent.  

 

Resources for sustainability of insti tutional capacity  

IRH developed several generic resources that resource and user organizations could use to create and 

maintain local capacity. Based on more than a decade of work to introduce and scale-up SDM, these 

resources included tools for:  

¶ equipping faculty in pre-service medical training institutions (faculty module and pre-service 

guidelines);  

¶ delivering SDM through continuing education (self-study course and online course);  

¶ training service providers (Family Planning Provider Manual, Community Health Worker Training 

Manual); and 

¶ FBO-appropriate training tools.  

 

)2( ÁÌÓÏ ÄÅÖÅÌÏÐÅÄ ÁÎ 3$- ÍÏÄÕÌÅ ÆÏÒ ÐÒÏÇÒÁÍ ÍÁÎÁÇÅÒÓ ÆÏÒ 53!)$ȭÓ 'ÌÏÂÁÌ (ÅÁÌÔÈ Å,ÅÁÒÎÉÎÇ #ÅÎÔÅÒȢ 

These items served as references when planning and implementing trainings in the five countries, and 

remain freely available in the scale-up countries (and elsewhere).  

 

Organizations in the five scale-up countries also developed an array of training tools and instruments, 

following collaboration with and technical assistance from IRH. These included an online training course 

and a self-study course for healthcare professionals in Guatemala, a self-study course, storyboards and 

materials produced in the form of a comic book for use by ASHAs in India, and an illustrated job aid for 

traditional birth attendants in Guatemala. These were targeted to a range of users, from faculty at nursing 

and technical schools, to master trainers, to service delivery personnel in facilities and communities, to 

non-medical development workers. While some of these tools were SDM-specific, most were 

comprehensive presentations of FP methods and reproductive health topics. 

3.4.4 Advocacy 

An essential element of a systems approach to scaling-up health innovations is advocacy to fully establish 

the innovation in policies, programs and service delivery. During SDM scale-up, advocacy was crucial to 

gaining stakeholder buy-in of SDM integration into the many components of a national (or sub-national) 

health system. This section highlights how IRH and partners used advocacy as an effective tool for scale-up.  
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Advocacy focused on integration of SDM at all levels, and on implem entation of scale -up activities  

)2(ȭÓ ÐÒÉÍÁÒÙ ÁÄÖÏÃÁÃÙ ÇÏÁÌ ÉÎ ÁÌÌ ÃÏÕÎÔÒÉÅÓ ×ÁÓ 3$-ȭÓ ÉÎÔÅÇÒÁÔÉÏÎ ÉÎÔÏ ÎÁÔÉÏÎÁÌ ɉÏÒ ÓÔÁÔÅȟ ÉÎ )ÎÄÉÁɊ &0 

policies, systems and programs, including: 

¶ FP guidelines and protocols (in most countries, SDM had already been integrated into norms) 

¶ HMIS 

¶ IEC materials and campaigns 

¶ Budgets 

¶ Training agendas, schedules and curricula (in-service and pre-service) 

¶ Procurement plans 

¶ Logistics systems 

¶ Operational/implementation plans  

¶ M&E, including national surveys 

 

Other vital advocacy goals pertained to the management and execution of scale-up activities, such as: 

¶ Briefing incoming MOH leaders to gain their support, particularly in Guatemala and India where 

leadership changed frequently 

¶ Securing written commitment to scale-up, such as from the Government of Jharkhand 

¶ Ensuring that MOH and other leaders followed through on their commitments to scale-up 

¶ Obtaining buy-in from providers and staff who would implement policies and services 

 

Advocacy also was directed towards organizations that did not provide FP services but could serve other 

important functions (e.g. social marketing and pre-service training) to solicit their participation in scale-up. 

 

3ÔÁËÅÈÏÌÄÅÒÓȭ ÉÎÆÏÒÍÁÔÉÏÎ ÎÅÅÄÓ ÁÎÄ ÁÄÖÏÃÁÃÙ ÃÈÁÎÎÅÌÓ 

Advocacy was tailored to the contexts and stakeholders in the five scale-up countries. Table 16 summarizes 

the main types of stakeholders to whom advocacy was directed, the types of information that stakeholders 

needed, and advocacy channels that IRH used to reach them.  

 
Table 16: Types of Stakeholders, Information Needs and Advocacy Channels Used 

Stakeholders Information needs Advocacy Channels 

¶ MOH leaders and other government 
officials 

¶ USAID-funded FP technical assistance 
projects 

¶ INGOs/NGOs/FBOs involved in FP 
services 

¶ Social marketing organizations 

¶ Private sector FP services 

¶ Organizations that could provide 
critical support functions, such as pre-
service training and distributing 
CycleBeads 

¶ Value of adding of SDM to 
FP programs 

¶ Evidence to support SDM 
integration 

¶ Program results, including 
M&E data 

¶ Action plans 

¶ Sustainability or profitability 
of SDM 

Personal: 

¶ One-on-one meetings 

¶ Networking 

¶ Team / task force / coalition 
meetings 

¶ Presentations 

¶ Orientation meetings 

¶ Trainings 
Print/media: 

¶ Fact sheets / policy briefs 

¶ Scientific articles 

¶ News and newsletter articles 

¶ Websites 
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òIt will be important to show 
data to the Permanent 
Secretary and the Minister ð 
how many people initiate, how 
many continue, age-parity, 
how it contributes to reducing 
the total fertility rate.ó 

- Partner in India 

Relationship building and personal communications were the foundation for advocacy.  

Personal communications were more effective than impersonal, although both were necessary. Specifically, 

building relationships with key individuals was essential to laying the foundation for collaboration, 

establishing open lines of communication, and fostering trust. In Guatemala and Jharkhand, MOH leaders 

changed every year or two, so IRH met with new officials to brief them and secure their support. Also in 

Jharkhand, IRH held orientations and trainings for top-ranking government staff such as medical officers so 

that they could engage in and support the scale-up effort.  

 

)2(ȭÓ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ ÅÁÃÈ ÃÏÕÎÔÒÙȭÓ &0 ÃÏÍÍÕÎÉÔÙ ÐÒÏÖÉÄÅÄ ÖÉÔÁÌ ÁÄÖÏÃÁÃÙ ÏÐÐÏÒÔÕÎÉÔÉÅÓȡ )2( ÎÏÔ ÏÎÌÙ 

had a seat at the table when FP decisions were made, but could demonstrate its leadership capacity and 

win respect and trust. )Î 2×ÁÎÄÁȟ ÆÏÒ ÅØÁÍÐÌÅȟ ÔÈÅ )2( #ÏÕÎÔÒÙ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ ÓÅÒÖÅÄ ÏÎ ÔÈÅ -/(ȭÓ -#( 

and FP task forces, where she contributed to the important decisions made by these influential bodies. In 

$2#ȟ )2(ȭÓ ÅØÔÅÎÓÉÖÅ ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÔÏ ÐÌÁÎÎÉÎÇ Á ÍÁÊÏÒ &0 ÃÏÎÆÅÒÅÎÃÅ ÉÎfluenced decision-makers about 

the importance of including SDM in the national FP program. In Guatemala, IRH participated in the National 

Commission on Contraceptive Security, enabling it to represent SDM in discussions on the Law on 

Universal and Equal Access to Family Planning services, which in turn influenced procurement decisions 

ɉÁÌÂÅÉÔ ÏÎÅÓ ÔÈÁÔ ×ÅÒÅ ÎÏÔ ÁÃÔÅÄ ÕÐÏÎ ÄÕÅ ÔÏ 5.&0!ȭÓ ÉÎÔÅÒÎÁÌ ÄÅÃÉÓÉÏÎÓɊȢ 

 

As important as it was to engage high-level decision makers, it was 

also strategic to work with community-based organizations. For 

example, mayors of several Malian communes participated in 

ÔÒÁÉÎÉÎÇÓ ÈÅÌÄ ÂÙ ×ÏÍÅÎȭÓ ÓÁÖÉÎÇÓ ÁÓÓÏÃÉÁÔÉÏÎÓȢ )Î 'ÕÁÔÅÍÁÌÁȟ ÔÈÅ 

)ÎÄÉÇÅÎÏÕÓ 0ÅÏÐÌÅÓȭ (ÅÁÌÔÈÃÁÒÅ ÁÎÄ )ÎÔÅÒÃÕÌÔÕÒÁÌ 5ÎÉÔ ×ÁÓ Á ÍÅÍÂÅÒ 

of the resource team and engaged its constituency in SDM scale-up. 

Leaders of faith-based networks (Muslim and Catholic) in DRC were 

key advocates. Affiliating with important community actors not only 

ensured that their voices were heard in the scale-up process, but 

demonstrated to policy makers that there was grassroots support and 

demand for the method. 

 

Advocacy required country -specific data and messaging. 

Organizations needed tailored information about how SDM would benefit their work and the clients they 

served. While global studies and WHO guidance documents were useful, it was more compelling to 

demonstrate how integrating SDM would contribute to reaching national or organizational FP goals. 

Country-specific research results and M&E data that showed the actual or potential impact of SDM 

integration were important. Results from research conducted during the SDM introduction phase in India 

and Rwanda, for example, showed that SDM attracted new FP users. IRH shared this type of information at 

meetings and presentations. For private sector organizations such as APROFAM, which became the 

CycleBeads distributor in Guatemala, IRH included context-specific discussion of the financial sustainability 

and profitability of SDM services. 

 

In all countries, SDM was positioned initially within the context of FP and reproductive health priorities, an 

informed choice framework, and as a method that would help reduce unmet need for FP. This was followed 
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by more nuanced positioning in each country. In Rwanda, for example, a government and donor shift 

toward LARC prompted IRH to position SDM as a long-term option for many users. It was also carefully 

situated within the range of methods to avoid the appearance that SDM was suitable only for FBOs. By 

contrast, advocacy messages in Mali included an explanatÉÏÎ ÏÆ 3$-ȭÓ ÃÏÍÐÁÔÉÂÉÌÉÔÙ ×ÉÔÈ )ÓÌÁÍÉÃ ÄÏÃÔÒÉÎÅȢ 

In India, SDM integration was cast as a way to strengthen birth spacing programs, which had suffered from 

years of emphasis on permanent methods. 

 

Maintaining a positive reputation and fostering a sense of ownership among user and resource 

organizations were indirect yet effective advocacy strategies.  

If scale-up were to succeed, IRH had to establish its own credibility in each country. IRH gained a certain 

degree of legitimacy by providing technical assistance on SDM integration, but broader and more intense 

ÅÆÆÏÒÔÓ ×ÅÒÅ ÒÅÑÕÉÒÅÄȢ )Î 2×ÁÎÄÁ ÔÈÅ #ÏÕÎÔÒÙ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅȭÓ ÓÅÒÖÉÃÅ ÏÎ ÓÅÖÅÒÁÌ ÈÅÁÌÔÈ ÃÏÍÍÉÔÔÅÅÓ 

earned IRH a solid reputation as an innovative, experienced, and politically neutral agency. IRH was invited 

to important FP-ÒÅÌÁÔÅÄ ÍÅÅÔÉÎÇÓ ÁÎÄ ÉÎÃÒÅÁÓÅÄ ÉÔÓ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÁÄÖÏÃÁÃÙȢ )Î *ÈÁÒËÈÁÎÄȟ )2(ȭÓ ÈÁÒÄ 

work in rural districts where other technical assistance agencies would not travel demonstrated to the 

MOHFW that it was an indispensable partner. 

 

Another indirect advocacy strategy was to foster a sense of ownership in scale-up among resource and user 

organizations. The government of Jharkhand chose the districts in which SDM should be scaled up, and it 

was the MOHFW, not IRH, that hosted partner meetings. In Guatemala, IRH provided an array of 

ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÐÁÒÔÎÅÒÓȭ ÉÎÖÏÌÖÅÍÅÎÔȡ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÏÎ ÔÈÅ ÒÅÓÏÕÒÃÅ ÔÅÁÍ ×ÁÓ ÏÎÅ ÏÐÐÏÒÔÕÎÉÔÙȟ ÁÎÄ 

others were presenting at workshops on FP policies, and facilitating linkages between indigenous 

communities and health systems. 

 

Advocacy beyond the public health sector engaged diverse groups and promoted social diffusion.  

Advocacy for SDM took place at all levels of the public health sector in each country (national, regional, 

district, community) to foster simultaneous vertical and horizontal scale-up. But advocacy did not end with 

the public health sector. IRH and partners advocated for SDM integration with religious groups in Mali, 

Rwanda, DRC, and Guatemala. They engaged civil society groups that worked for sexual, reproductive, and 

×ÏÍÅÎȭÓ ÒÉÇÈÔÓ ÉÎ 'ÕÁÔÅÍÁÌÁȟ -ÁÌÉ, and Rwanda. Advocacy with such groups had the further benefit of 

spreading the word about SDM. 

 

Champions facilitated scale -up, though the long -term effect was uncertain.  

3$- ȬÃÈÁÍÐÉÏÎÓȭ ÁÒÏÓe in all countries, but their effectiveness varied with levels of commitment, influence, 

and the amount of time they could devote to scale-up (Table 17). One important role that champions 

tended to play was to facilitate the participation of organizations that IRH might not otherwise have been 

able to reach. In DRC, for example, IRH benefited from the championship of Conduite de la Fécondité, a 

Catholic FBO, that invited and encouraged other FBOs to integrate and promote SDM in their service work. 

Conduite de la Fécondité and the Muslim FBO, -ÁÍÁÎÓ !ÎȭÓÁÒ, also convinced religious leaders to accept and 

advocate for SDM and to refer couples and women to FP services. An individual champion in Maliɂthe 

ÌÅÁÄÅÒ ÏÆ Á ×ÏÍÅÎȭÓ ÁÓÓÏÃÉÁÔÉÏÎɂworked not with decision-makers or leaders but at the user level, where 

she promoted social diffusion of SDM.  
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Table 17: A Summary of Type of SDM Champion By Country 

Type of Champion DRC Guatemala India Mali Rwanda 

MOH officials      

FBO representatives       

Local NGO representatives      

International NGO representatives      

USAID bilateral project 
representative 

     

Social Security Institute staff       

Womenõs association leaders      

 
7ÈÉÌÅ ÆÏÓÔÅÒÉÎÇ ÃÈÁÍÐÉÏÎÓ ÉÓ ÏÆÔÅÎ ÖÉÅ×ÅÄ ÁÓ Á ×ÁÙ ÔÏ ÐÒÏÍÏÔÅ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙȟ )2(ȭÓ experience in SDM 

scale-up was that most champions moved to other positions or organizations that did not provide them the 

opportunity to continue advocating for FP.  

 

In sum, advocacy was an essential component of the SDM scale-up phase: it was needed to firmly integrate 

the innovation into policies and systems. Advocacy approaches were implemented on a foundation of 

strong interpersonal relationships with key stakeholders, and the solid reputation that IRH developed as 

the scale-up resource organization. Advocacy messages were tailored to country contexts to meet the needs 

of policy makers and influencers, and attention was paid to best positioning SDM within those contexts. 

Where possible, IRH found opportunities to foster a sense of ownership among the user/resource 

organizations. Finally, champions helped bring new organizations into the scale-up process and expanded 

the reach and impact of advocacy messages. 

3.4.5 Dissemination/Diffusion and Demand Creation 

Demand creation is an integral component of scaling up any new FP method within a service delivery 

system. Demand creation strategies encompass the array of efforts made to raise awareness and foster 

interest among potential users, who must be aware that a method exists and know at least some of its 

attribu tes before thinking about using it. Strategies can be designed to provoke new ideas, discussions and 

practices among trusted peers. A demand creation strategy can help not only to diffuse new information, 

but to change attitudes and behaviors; it can help ÓÏÌÉÄÉÆÙ Á ÍÅÔÈÏÄȭÓ ȬÓÏÃÉÁÌ ÒÅÐÕÔÁÔÉÏÎȢȭ  

 

Scale-up required refocusing the reach of and segmenting audiences for awareness -raising and 

demand creation.  

This included shifts in target audiences, segmentation, messages, and approaches (Table 18). Prior to SDM 

scale-up, the purpose of informational products was to support introduction in relatively small geographic 

areas. Print materials such as brochures and posters, most created by IRH, raised awareness of SDM and 

CycleBeads with potential clients in clinics and the zones they served. The purpose of these materials and 

the scope in which they were used changed during the scale-up phase, and market segmentation helped 

tailor messages to sub-groups such as men. And because IRH did not have the funds to support the needed 

level of demand creation, it was paramount to form partnerships and take advantage of low-cost 

opportunities to raise awareness of SDM.  
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Table 18: Changing Objectives of Demand Creation Strategies 

Element of Demand 
Creation Strategies... 

Introductory Phase Objectives  Scale-Up Phase Objectives 

Information Targets 
Clients use SDM correctly, supported 
by client counseling and focused 
awareness raising 

­ 
SDM and its attributes are as well-known as 
other methods within communities 

Audience 
Segmentation 

Communities reached by 
introduction/research efforts 

­ Women/men; public/private/FBO sector 
consumers 

Message Focus 
Promotion of new method and asking 
interested clients to seek services 

­ Same plus segmentation: reaching new 
sectors and addressing relevant issues such 
as reproductive rights and engaging men 

Typical Approaches Print materials, posters, education talks 
­ Radio & TV, community mobilization & 

social diffusion, edu-tainment with broader 
reach 

 
Content was tailored for country contex ts while maintaining core messages .  

Core messages were that a new method of FP was available and where, and the characteristics that 

distinguished SDM from other options: ease of use, economies of a one-time purchase, natural modern 

option with no side efÆÅÃÔÓȟ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÉÎÃÒÅÁÓÅ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÏÎÅȭÓ ÆÅÒÔÉÌÉÔÙȟ ÁÎÄ ÅÎÇÁÇÉÎÇ ÍÅÎȢ All 

materials included messages that positioned SDM as one option among a variety of choices. 

 

An analysis of themes that were important in each country guided message building. For example, 

Guatemala emphasized that SDM was a modern method, while India focused on SDM as a method for 

couples to use together. Meanwhile, in DRC and Rwanda, messages for new users positioned SDM as a 

method that would suit certain groups that had not previously used FP, including audiences in faith-based 

communities. 

 

IRH and partners designed additional demand creation messages to appeal to audience sub-segments, such 

as men; those seeking FP services from public, private or FBO providers; and groups with specific practices 

and attitudes towards FP. In Mali, Rwanda, and Guatemala, messages encouraged men to become involved 

ÉÎ 3$- ÕÓÅȢ $2# ÂÒÏÁÄÃÁÓÔ 3$- ÐÒÏÍÏÔÉÏÎ ÍÅÓÓÁÇÅÓ ÉÎ ÔÈÅ ÌÁÎÇÕÁÇÅÓ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÍÁÉÎ ÅÔÈÎÉÃ ÇÒÏÕÐÓȢ 

In Rwanda and Mali, demand creation materials were adapted for use with several FBO partners to ensure 

that messages were compatible with religious doctrines.  

 

Some countries were challenged by the imperative of promoting SDM equally alongside other methods, 

while trying to rai se very low levels of awareness of SDM. Because the method was relatively new in scale-

up countries, and entirely new in many areas within those countries, it could have benefitted from a 

stronger focus, while still being situated as one of a range of methods. One solution that IRH tried was to 

feature SDM boldly in its print media while representing all other methods in smaller images (in contrast to 

other campaigns, which often focused on single methods, and/or omitted SDM).  

 

IEC channels were diversifie d and expanded to create a social reputation for SDM .  

Table 19 provides a list of approaches by country. IRH supported virtually all demand creation materials 

and activities during the early years of scale-up, but as other organizations integrated SDM into their 

programs, they also began to produce their own promotional materials. IRH collaborated with 
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organizations that specialized in demand creation and had a large reach, such as Population Services 

International (PSI) and local production companies, to produce and air radio and television spots. Multi-

media campaigns were often reinforced by community-level activities such as street theatre and health 

talks. In Mali, Guatemala, and Rwanda, IRH used edu-tainment and social diffusion to provoke private and 

public discussions by women and men on SDM and its merits, with the aim of moving from talk (discussion 

with trusted peers) to action (service-seeking). 

 
The results of endline household surveys 

showed that efforts to encourage diffusion 

of SDM through interpersonal channels 

were successful: nearly half (47.2%) of 

women who had heard of SDM had spoken 

about the method with someone else, most 

frequently with a friend or neighbor (43% 

to 71%) or with thei r partner (30% to 99 

%). Women in Rwanda were far more 

likely to have discussed SDM with their 

partner (99%) or a friend/neighbor (71%) 

than women in other countries, although 

65% of Malian women had also spoken 

with friends. This may be due to the 

greater exposure to television and radio 

messages, or to the social diffusion 

activities implemented in those countries. 

 

Table 20 highlights three approaches for 

SDM promotion that aimed not only to 

inform but to foster community 

discussions about FP and SDM, and 

ultimately lead to SDM (and other method) 

uptake. None of these innovations was 

taken to scale due to funding constraints, 

although evaluations showed that all 

resulted in important increases in FP 

uptake.  

 

 

 

 

 

 

 

 

Table 19: Demand Creation 
Approaches by Country 

D
R

C 

G
u

a
te

m
a

la
 

In
d

ia
 

M
a

li
 

R
w

a
n

d
a 

Print / Visual 

 Murals   X   

 Billboards   X   

 Posters X  X X  

 Flyers/Brochures/ Pamphlets  X X X X 

 Calendars   X    

Mass media 

 Television (Spots) X   X X 

 Radio (Spots) X X X X  

 Radio (Drama)  X   X 

 Radio (Panel)     X 

 Newspaper (Interviews) X    X 

 Magazines (Tear outs)   X   

Community engagement 

 Public taxi talks, flyer distribution  X    

 Interpersonal Communication   X X X 

 Community Education (Group)  X X X  

 Social diffusion - mobilization X   X X 
















































































