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WHY DO

VALUES
MATTER?




BECAUSE:

« Essential component of innovation

* Innovation with values consistent with
user organization values easier to take to

scale
« Values often lost in scale-up process

« Successful scale-up guided by key
values/principles: systematic thinking,
human rights, equitable access, country
ownership



HOW ARE
VALUES

MAINTAINED?




1. Define core values of the
INnnovation

2. ldentify scalable
approaches

3. Monitor values atf scale



» Defining an innovation
Includes defining its core
values

~ + SDM developed within o
' "’j human rights framework

« Core values of SDM
include women’s
empowerment, equitable
access, and quality

1. DEFINE



« Maintain
appropriate
INnfensity of
focus on values

« Core values
should inform
modifications
to Innovation

2. IDENTIFY




3. MONITO
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Structured provider
checklist (KIT)

Simulated client
VISITS

Stakeholder
Interviews

Provider interviews

Client follow-up
INnterviews

Most Significant
Change
methodology






« SDM offered within
framework of informed
choice

« Emphasis on couple
communication and
shared decision-making

« Fertility-awareness and
body literacy as
empowerment

WOMEN'S

EMPOWERMENT




ENGAGING MEN

« Communication
approaches directed at

men EQUITABLE

« Work with male
healthcare providers A( :( : ESS
« Support providers and

clients to involve men

INCREASING ACCESS

« Underserved geographic
areqs

« Low-literacy materials

« Non-traditional service
delivery channels




Une Nouvelle Méthode
de Planification Familiale

La Méthode des jours fixes

My wife and are using a FP method; this helped us 1o malke successful
achievements in our family. Pleasa discuss with your wife tomale
an amm:m"an(hc'siaa7

b=

Tam singa FP mathod and | am satistied; my hushand oo,
Approach your nearest CHW or Heath Center holding thiscard,

Une Méthode pour nous aussi !!

CASE STUDY EXAMPLE: RWANDA



Some months after marriage, Rekha goes to visit the
village health worker Ms. Asha for information about
family planning methods. Rekha and her husband
do not want a baby now.

ﬁ !".

i First they tried a condomadnowth ey want to

= | know more about the ral method. After learning
\/ aboutthe Copper-T, oonlraoeptive pills and condom,

il they decided to try the mala chakra method.

“Sister, | want
to try the mala chakra.
Please give me
information about it.”

“Sure. Mala chakra is a string of

beads. These beads can help a woman

determine when she can become

p gr\an! The mala chakra
natural, easy and

ffecnv method. Ther
are no side effects on
the body.”

AV
.

Ensuring provider
competency when fraining is
scaled up

Providing clients practical
tools to support method use

Ensuring stock of CycleBeads,
condoms and other methods

Implementing quality
assurance sirategies to
monitor provider
competency, service delivery
systems, informed choice,
correct use of method

QUALITY



Your beliefs become your thoughts,
Your thoughts become your words,
Your words become your actions,
Your actions become your habits,
Your habits become your values,

Your values become your destiny.”

Mahatma Gandhi
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